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Michigan/Indiana St. Joseph River Watershed Conservation Partnership 

a. Project Title:  Michigan/Indiana St. Joseph River Watershed Conservation Partnership  
b. Project Manager: Jack Knorek, Phone: 517-243-0072; knorekj@michigan.gov; alternative 

email: colcloughm@swmpc.org  
c. Lead Partner: Michigan Department of Agriculture and Rural Development (MDARD)    

MDARD is an eligible partner as a department of state government and has an established history 
of working cooperatively with producers on agricultural land to address local conservation 
priorities related to agricultural production and critical watershed-scale erosion and other water 
quality and quantity issues.   
Collaborating Partners: Friends of the St. Joe River Association, Southwest Michigan Water 
Resources Council, St. Joseph River Basin Commission, Southwest Michigan Planning 
Commission, Council of Michigan Foundations, Michigan and Indiana Department of Natural 
Resources, Michigan Department of Environmental Quality, Indiana Department of 
Environmental Management, 14 Conservation Districts and NRCS, Pokagon Band of Potawatomi 
Indians, Nottawaseppi Huron Band of Potawatomi Indians, Michigan Farm Bureau, Michigan 
Geological Survey (Western MI Univ.), US Geological Survey, US Army Corps of Engineers; 
Michigan State University Institute of Water Resources, MSU Extension, Purdue Extension, 
Southwest Michigan Land Conservancy, National Wild Turkey Federation, Pheasants Forever, 
Trout Unlimited, Ducks Unlimited, Two Rivers Coalition, Elkhart and South Bend Cities, Village 
of Paw Paw, St. Joseph River Harbor Authority, Michiana Irrigators Association, Crop 
Consultants, seed corn companies 

d. Mailing Address: MDARD Environmental Stewardship Division, Constitution Hall 6N, 525 W. 
Allegan St., PO Box 30017, Lansing, MI 48909: Phone: 517 284-5606  

e. Funding Pool: National 
f. Summary: This partnership project is an innovative bi-state project addressing priority resource 

concerns in the St. Joseph River Watershed (SJRW).  The project will address several national 
priorities.  The primary resource concerns to be addressed are water quantity (large volume 
groundwater withdraw) and water quality (sediment and nutrient loading).  The secondary 
resource concerns are soil health and at-risk species.  The project will result in groundwater 
conservation, increased water infiltration, reduced phosphorus and sediment loading and 
increased habitat quality and quantity for fish and wildlife. These results will be achieved through 
a multi-faceted conservation approach working with farmers to identify and address their 
operation’s irrigation practices, nonpoint sources of nutrient and sediment loss, and wetland 
restoration. The SJRW Partnership along with the states of Indiana and Michigan and other 
partners have identified NRCS conservation practices that farmers can implement using NRCS 
EQIP, CSP and ACEP cost share funds to address resource concerns (improving water quantity 
and quality, soil health, fish and wildlife habitat) while optimizing agricultural productivity. 
 
A diverse team of partners will make significant contributions. Partners will collaborate to 
develop an innovative, cost-effective and targeted outreach campaign, determine critical 
implementation areas based on existing tools, models and plans, provide public and private 
financial and technical assistance to farmers in critical areas to assist them with applying for 
NRCS programs, and coordinate existing and target new monitoring efforts in critical areas to 
evaluate, document and report project outcomes.  Several project partners have successful track-
records of implementing conservation and this expertise will be shared and coordinated to be 
more effective in reaching new producers in the watershed.  Many newer partners are providing 
evaluation and reporting expertise.  There is a strong history of collaboration in the SJRW and 
additional partners continue to become involved because the proposed conservation 
practices/solutions provide multiple benefits.  The Partnership strives to find solutions that are 
economically good for the farmer, but also have multiple conservation benefits resulting in a 
healthier watershed by optimizing groundwater use, improving infiltration, reducing nutrients and 
sediment while also improving wildlife and fisheries habitat.   

Application Cover 

mailto:knorekj@michigan.gov�
mailto:colcloughm@swmpc.org�


2 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership 

The partners will monitor results, document and report outcomes and gauge success based on the 
specific resource concerns.  Monitoring results will also be used in an adaptive management 
fashion to guide the targeting and selection of conservation practices.  Partners will coordinate 
existing monitoring and modeling efforts and target new monitoring efforts in critical areas.  
Monitoring and modeling will occur at multiple levels providing outcomes at a field scale, sub-
watershed scale and for the entire SJRW.  Additionally, partners are currently conducting a pre- 
and post-project social indicators study in a sub-watershed in which the pre-survey will be 
completed this fall.  Results will be used to inform the outreach campaign development.  A social 
indicator study is also planned as a partner contribution.  All of this work will provide pre- and 
post-environmental and social data and analysis, as well as trends over the course of the project.  
 
The expected project outcomes are more than 208,950 additional acres in conservation practices 
and 1,400 acres of wetland restoration.  At the end of this project, the annual environmental 
outcomes in the SJRW will include a 4.8 billion gallon reduction of groundwater use, 46,200 tons 
of sediment reduction, 116,200 pounds of phosphorus reduction, 700 tons of nitrogen reduction, 
and the long term environmental impacts that improve the groundwater, soil, surface, water and 
habitat resources of the SJRW.  The synergistic efforts of this partnership will accomplish more 
than any one entity could do alone to address the environmental issues impacting the SJRW. 
 

g. Geographic Focus:  The project area is the St. Joseph River Watershed (Hydrologic Unit Code 
04050001), located in southwest Michigan and northwest Indiana, and is the third largest river 
basin of Lake Michigan (see attached map).  The SJRW is an ideal location for the RCPP because 
of the existing partnerships and projects, the watershed planning and implementation efforts, and 
the continued need for implementation.  Over 70% of the watershed is in agricultural use.  The 
210 mile long St. Joseph River begins in Hillsdale County (MI) and crosses the IN/MI border 
twice before emptying into Lake Michigan at St. Joseph, Michigan. The watershed drains 4,685 
square miles from 15 counties, has nine major tributaries and flows through and near four major 
metropolitan areas.  The 217 14-Digit HUCs are grouped into 5 river valley segments 
(Headwater, Upper, Middle, Lower, Mouth) which mirror the boundaries of larger tributaries and 
the main stem.  While the partnership area is relatively large, the partners will target outreach and 
implementation to sub-watersheds.  Priority areas will be determined 
by partner expertise informed by resource concerns (TMDLS, etc), 
watershed management plan critical areas, and several existing tools 
(SWAT, SPARROW, HIT model, Landscape Level Wetland 
Function Assessment, Water Withdrawal Assessment Tool, etc). 

h. SF-424 (attached) 
i. Project Objective and Partner Contribution 

Partners will implement the following project objectives utilizing 
local, state and other (non USDA) federal funds: 
-Develop and implement a coordinated and targeted outreach campaign. 
-Develop and utilize a ranking system to advance implementation in areas to best address 
resource concerns. 
-Provide one-on-one technical assistance to producers to increase irrigation conservation practices 
and reduce sediment and nutrient loading in the SJRW, with particular emphasis on reducing 
groundwater withdraws and enhancing wildlife and fisheries habitat.   
- Provide payments to producers to implement conservation practices  
-Coordinate and share existing and target new environmental and social monitoring efforts (from 
sub-watershed to field level) to evaluate and adapt efforts to achieve project results.  
-Collaborate to annually evaluate, document and report results at the county, sub-watershed and 
SJRW scale.   

j. 424A Budget Form (attached) 
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k. Expected Project Start and End:  March 1, 2015 – September 30, 2019 
RCPP Funds Requested for FA:  $7,100,000 
RCPP Funds Requested for TA: $0 
Partner FA Contributions:  $1,379,500 (IN- $300,000; MI - $1,079,500) 
Partner TA Contributions:  $4,725,758 (IN-$971,550; MI - $3,754,208) 
See Estimated Funds Requested by Type (FA/TA), By State, Covered Program and Year in Attached 
Table  

l. Budget Table (see worksheet (Partners Tab) for contribution by partner) 
Fiscal 
Year 

Activity Lead Partners Federal FA  
Requested 

Federal 
TA 
Request
ed 

Non-
Federal 
Resources 
(In-Kind) 

Non-
Federal 
Resources 
(Cash) 

Federal 
Resources 
(In-Kind) 

2015 Technical 
& 
Financial 
Assistance 
to 
producers 
& program 
delivery 

MDARD, Van 
Buren CD, 
Berrien CD, 
Noble SWCD, 
Steuben SWCD, 
Paw Paw 
Village, Cass 
CD, Branch CD, 
St Joseph CD 
(MI & IN), 
LaGrange 
SWCD, 
Kosciusko 
SWCD, Elkhart 
SWCD, FotSJR, 
SJRBC, TRC, 
Pheasants 
Forever, MI 
Farm Bureau, 
Ducks 
Unlimited, 
SWMPC, MSU 
IWR, MDNR, 
MDARD, IDNR  

1,080,000 0 852,509 0 0 
2016 1,790,000 0 852,509 0 0 
2017 1,310,000 0 852,509 0 0 
2018 1,560,000 0 852,509 0 0 
2019 1,360,000 0 852,509 0 0 

2015 Monitoring Elkhart/South 
Bend Cities, 
Michigan 
Geological 
Survey, Branch 
Conservation 
District, St. 
Joseph River 
Basin 
Commission, 
Two Rivers 
Coalition, 
MDNR 
Fisheries, 
MDEQ, tribes 

0 0 316,342.60 0 52,200 
2016 0 0 316,342.60 0 52,200 
2017 0 0 316,342.60 0 52,200 
2018 0 0 316,342.60 0 52,200 
2019 0 0 316.342.60 0 52,200 
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m. The intended producer and landowner participants will include eligible persons, entities and tribes 
that are involved in agricultural operations in the St. Joseph River Watershed.  Geographic Information 
System (GIS) analysis will help target areas within the SJRW to identify high priority areas to address 
resource objectives targeted by this proposal as well as within sub-watersheds.   Ducks Unlimited and 
other partners have a long and successful experience in providing this type of analysis and will provide 
this service as part of in-kind contribution.  This analysis has already been conducted for parts of 4 sub-
watersheds on a “parcel” based analysis.  An analysis has also been completed by the Friends of the St. 
Joseph River Association to identify high priority landowners for wetland restorations that will result in 
the most sediment and nutrient loading reductions (See attached map of wetlands – note this information 
is available by parcel).  This will allow SJRW partners to identify high priority agricultural operations 
that would result in the biggest impact for water quantity and water quality (sediment and nutrient 
loading), soil health and at risk species.    
 
n. Private and tribal lands that will be the focus of the project  and will include cropland (especially 
irrigated seed corn), rangeland, pastureland and other land incidental to agricultural production including 
wetland and riparian buffers when significant natural resource issues can be addressed under EQIP, CSP 
or WRE.   There are two federally recognized tribal entities with land the St. Joseph River Watershed.   

As described in section m., GIS analysis will be conducted to identify high priority areas across the 
landscape.  Data has been collected from partners that will target activities, practices, landowners, and 
sub-watersheds based on water withdraw rates, soil types, wetland function restoration potential, sediment 
and nutrient loading, topographic characteristics, and juxtaposition to water bodies.  This type of analysis 
can be conducted on parcel by parcel basis and has already been piloted for 4 sub-watersheds in the 
SJRW for private and public lands surrounding the Crane Pond State Game Area.   See attached maps for 
areas prioritized by resource concern. 
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Natural Resource Objectives and Actions 
a.) Resource Concerns 
The following resource concerns were identified in the Lake Michigan Lakewide Area Management Plan, 
the SJRW Management Plan and sub-watershed plans.  The major resource issues are: 

• increasing irrigation impacts on fisheries and aquifer sustainability,  
• excessive sediment and phosphorus loading, 
• over 50% wetland loss in the watershed and 
• loss of wildlife and fisheries habitat.  

Water Quantity 
The majority of the SJRW’s groundwater is part of the surficial aquifer, 
which is widespread, extensively used, and provides an easily accessible 
source of water.  The aquifer system stores water and transmits it either along short flow paths to streams, 
thus sustaining base flow, or downward to underlying aquifers, thus providing recharge to the underlying 
aquifer.  Because the surficial aquifer system is highly permeable and is often present at the land surface, 
it is extremely vulnerable to contamination from human activities.  The relative ease of water withdrawal 
for crop irrigation, coupled with productive soils and ideal growing conditions support a fast growing 
market for seed corn production.  Additionally, recent high commodity prices have facilitated a rapid 
increase in the number of agricultural irrigation wells and draw from the aquifer.  St. Joseph County, 
Michigan, is the most irrigated county east of the Mississippi River.  In Michigan alone, the annual 
agriculture water use exceeds 70 billion gallons/year.  Recent data indicate the increased rate of 
groundwater withdraw will soon exceed the aquifer’s recharge rate, which will limit the long-term 
sustainability of the agricultural community (specifically the seed corn industry).  This 
will also have significant negative impacts to surface water hydrologic flow, water 
temperatures, and base flow which will adversely impact cold and warm water aquatic 
communities, specifically fish and mussels.  In the St. Joseph River Watershed there 
are many high quality cold and warm water streams that support diverse fisheries and 
mussel communities, including the federally endangered Snuffbox mussel. 
 
Contracts between producers and seed corn companies provide a disincentive to conserve groundwater for 
irrigation purposes; essentially, seed corn producers compete against each other to maximize their yields 
to get bonuses as defined in contract language.  Relatively lower yields are penalized and continued lower 
yields eventually result in the loss of a contract.  Irrigation is often considered “cheap insurance” against 
low yields when water is considered a limiting factor, with or without information that supports the 
decision to irrigate.  A variety of irrigation system management tools are available to optimize irrigation; 
these tools include: using “smart technologies” that estimate soil moisture and evapotranspiration to 
determine when to run irrigation systems and at what rate and duration; calibrating irrigation systems to 
ensure uniform application; variable rate irrigation and frequency drive pumps, and proper system nozzle 
selection and maintenance.  Partners are currently working on an innovative approach to modify 
seed corn contracts with producers to promote water conserving irrigation practices.  If successful, 
seed corn contracts could serve as a significant incentive to optimize irrigation and reduce 
groundwater withdraws.  Irrigation practices will also benefit the producer by saving money and energy 
(reducing the amount of electricity or diesel fuel).   A partnership of farmers, municipalities, industry, 
university, federal and state stakeholders has been working for three years to advance these efforts and 

will contribute greatly to this portion of the project.   
Water Quality Degradation 
The SJRW Management Plan states that sediment is the priority pollutant.  
The US Army Corps of Engineers stated in 2005 the “current sediment supply 
in the entire St. Joseph watershed is 590,625tons/year."   Since 1990, 1.2 
million tons of sediment has been dredged from the St. Joseph Harbor.  The 
SJRW is estimated to be the 2nd largest contributor of sediment to Lake 
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Michigan and 5th in the Great Lakes (The Journal of American Science, 1(2), 2005, Ouyang, et al, 
Assessing Sediment Loading from Croplands).  Excess sediment loading from agricultural lands has 
been identified as a significant impediment to surface water quality in the SJRW, covering riffles, 
destroying spawning fish habitat, causing turbidity, decreasing flood storage capacity, and delivering 
nutrients, toxins, and invasive species.  Sedimentation significantly damages the habitat of the Snuffbox 
mussel, a Federally endangered species.  Phosphorous loading is directly related to sedimentation and 
excessive phosphorus levels increase the growth of algae and weeds, further degrading fisheries and 
wildlife habitat.  Project partners will work with producers to implement agriculture practices that reduce 
sediment and phosphorus loading such as livestock exclusion, riparian filter strips, grassed waterways, 
windbreaks, conservation tillage and cover crops.  Many of these practices not only reduce sediment and 
nutrients, but they also increase soil health and farm productivity.   
Inadequate Habitat for Fish and Wildlife 
The loss of wetlands and riparian corridor canopy in the SJRW has greatly reduced the capacity of the 
watershed to filter sediment and nutrients and stabilize banks which prevent sedimentation from erosion.  
This area historically had idle grasslands, savannah, prairies, and hay fields that provided habitat for 
grassland birds such as bobolink, Eastern meadowlark, grasshopper sparrows, mallards, Eastern wild 
turkey and ring-necked pheasants.  Increased agriculture has greatly reduced grassland habitats impacting 
grassland birds.  While practices such as riparian filter strips and windbreaks will reduce sediment and 
nutrients, they will also increase habitat for these species of concern.  A recent wetland assessment for the 
watershed indicates a 50% of acreage loss watershed wide (over 90% loss in some sub-watersheds) with 
over 80 % loss of sediment retention and nutrient transformation in 3 sub-watersheds and over 80% loss 
of habitat functions in 5 sub-watersheds.  Wetland loss causes sedimentation covering essential 
spawning areas for slamon, trout and other popular game fish and has reduced habitat for the 
Copperbelly water snake (Federally endangered) and the Eastern massasauga rattlesnake 
(candidate for Federal listing).  Over the last 3 years, many project partners have been involved 
in a successful bi-state wetland partnership funded by EPA.  The RCPP project will build on 
and expand this partnership to increase wetland restoration efforts in the SJRW.   
b.) Project Objectives  
This project will integrate multiple conservation approaches to 
deliver comprehensive and measurable solutions.  Partners will be 
providing innovative conservation delivery methods, including 
outcome-based performance measures and methods.  The 
Resource Concerns will be addressed via application of a suite of 
conservation practices that provide multiple benefits.  This project 
leverages significant existing local, state and federal resources 
including conservation district staff with expertise in the design 
and implementation of key conservation practices covering: 

• Irrigation Water Management 
• Erosion Control, Soil Health and Nutrient Management Practices 
• Wetland Restoration. 

Project objectives are to:  
- Enroll 208,950 additional acres in conservation 

practices (EQIP, CSP) 
- Restore and protect 1,400 acres of wetland through 

easements (WRE) 
- Reduce impacts of groundwater withdrawals to 

streams 
This will result in annual environmental outcomes: 

- 4.8 billion gallon reduction of groundwater use 
- 46,200 tons of sediment reduction 
- 116,200 pounds of phosphorus reduction 
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- 700 tons of nitrogen reduction 
- 10% gain in bird populations 

Partners will implement the following activities to meet project objectives: 
-Develop and implement a coordinated and targeted outreach campaign that highlights the benefits to the 
agricultural community.  
-Work with NRCS to develop a ranking system to advance implementation of practices in priority areas to 
best address resource concerns. 
-Work one-on-one with producers to increase irrigation system improvements and enhance efficiencies 
and reduce sediment and nutrient loading in the SJRW, with particular emphasis on practices that also 
enhance soil health and wildlife and fisheries habitat.  (see Section c for specific practices.) 
-Coordinate and share existing and target new environmental and social monitoring efforts (from sub-
watershed to field level) to evaluate and adapt efforts to achieve project results.   
-Collaborate to annually evaluate, document and report results at the county, sub-watershed and SJRW 
scale as appropriate.   
As described, this project will address inter-related resource concerns of water quantity, water quality 
degradation and inadequate habitat for fish and wildlife.  Secondary resources concerns that will also be 
addressed include soil health and at-risk species habitat. 
 
General timeline: In the first three months, the project team will determine critical areas, develop the  
ranking process, develop a professional multi-approach outreach campaign to be used/adapted by partners 
and identify landowners (focus on new producers to NRCS programs).  The project team will meet 
monthly the first year and then at least quarterly the subsequent years to share needs and expertise, 
outreach successes and data, adapt assistance based on evaluation feedback and continue to coordinate 
project monitoring needs and report and document results for annual reports to NRCS due every 
November and for the project final report.  Landowner outreach and engagement will be on-going and 
will begin immediately as NRCS staff have indicated that they have relevant applications waiting to be 
funded.  Partner technical assistance staff will begin meeting one-on-one with landowners to identify 
priority resource concerns and appropriate practices.  Outreach efforts to reach new producers will start in 
month four of the first year and one-on-one technical and financial assistance will follow.  
 
c.) Actions By Objective  
This project builds upon a strong history of collaboration including the development of a bi-state 
watershed management plan in 2005, a bi-state watershed council in existence for 8 years, an EPA funded 
wetland partnership consisting of federal, state and local partners and the Southwest Michigan Water 
Resources Council (a strong public - private partnership with participation of farmers, local, state and 
federal agencies, universities, non-profits and private industry) to addresses large quantity withdrawals in 
the watershed. 
 
The partners will utilize existing data, models and plans to determine where to target outreach, technical 
and financial assistance to producers and to implement agricultural practices that are MOST needed to 
improve resource concerns.  By targeting conservation efforts to the highest priority areas,  this project 
will have a significant impact on Lake Michigan and the St, Joseph River Watershed including its 
tributaries and inland lakes.  Partners will redirect current staff (such as CTAI (Conservation Technical 
Assistance Initiative) and MAEAP(MI Agriculture Environmental Assurance Program) technicians) and 
fund additional technicians to assist NRCS with implementing the EQIP, CSP  and ACEP practices.   
A critical component of this project will be a targeted outreach/promotion campaign based on tools 
developed for the SJRW.  These tools include the Landscape Level Wetland Function Assessment data 
coupled with parcel information, HIT model, Sediment Calculator, Watershed Management Plans' critical 
areas, and the Water Withdrawal Assessment Tool for large quantity withdrawals.  Another critical 
component will be the quick creation and implementation of a marketing campaign that specifically 
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targets high priority producers and focuses on messages that highlight the economic benefits to the 
producers 
 
The partners will provide staff to work with producers to implement conservation practices in EQIP, CSP 
and wetland restoration through ACEP.  Expected EQIP practices will include: Irrigation Water 
Management (449), Nutrient Management Plan (104), Conservation Cover (327), Residue Management – 
No till/strip till (329), Cover Crop (340), Critical Area Planting (342), Field Border (386), Riparian Forest 
Buffer (391), Filter Strip (393), Stream Habitat Improvement and Management (395), Grassed Waterway 
(412), Access Control (472), Prescribed Grazing (578), Stream Crossing (578), Streambank and Shoreline 
Protection (580) , Restoration & Management of Declining Habitat (643), Wetland Wildlife Habitat 
Management (644), Upland Wildlife Habitat Management (645). 
 
The extensive network of partners will perform monitoring throughout the watershed that will be shared 
to document the environmental outcomes of the project.  Outcomes will be measured by the following 
methods: 
Partners will be monitoring stream gauges, fisheries populations, stream temperature and groundwater 
elevations to better understand if irrigation practices are reducing impacts to streams.   
Partners will be monitoring streams and rivers for sediment and other chemical parameters to determine if 
sediment and nutrient reduction goals are being achieved in priority sub watersheds.   
Partners will be performing bird population surveys to determine if wildlife habitat is improving or 
increasing.   
Partners will be performing volunteer macro invertebrate sampling to determine the overall health of 
streams and track the degradation and/or improvement of in- stream habitat throughout the watershed. 
Partners will utilized the HIT model and landscape wetland function assessment tools to determine the 
reduction of sediment and nutrient loading from practices and wetland restorations.  
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Detailed Application 
a.) Detailed Map   The project area is the St. Joseph River Watershed (Hydrologic Unit Code 04050001), 
located in southwest Michigan and northwest Indiana, and is the third largest river basin of Lake 
Michigan. The watershed drains 4,685 square miles from 15 counties, has nine major tributaries and flows 
through and near four major metropolitan areas.  Over 70% of the land is in agricultural production.  
Within the watershed, the following private and tribal lands will be targeted: cropland (especially 
irrigated seed corn), rangeland, pastureland and other land incidental to agricultural production including 
wetland and riparian buffers when significant natural resource issues can be addressed.  Priority areas 
based on resource concerns have been identified (see attached maps).   The attached sediment loading 
map shows priority target areas for EQIP and CSP.  The attached map of wetland restoration areas show 
target areas that will significantly reduce sediment and nutrient loading according to the Landscape 
Wetland Function Assessment.  There are 229,673 acres of wetland restoration areas that can provide a 
high function for sediment and nutrient loading reductions in the St. Joseph River Watershed.  Sub 
watersheds with high levels of wetland loss will be targeted. There will be a special emphasis on 
addressing irrigation improvements and efficiencies on seed corn acres.  The growing seed corn industry 
is driving more irrigation in the priority counties of: St. Joseph (MI), St. Joseph (IN), LaGrange (IN), 
Branch (MI) and Cass (MI), specifically in subwatersheds with high quality fisheries.  Targeted 
conservation practices in the identified priority areas will significantly contribute to the national priorities 
of improving water quantity, water quality, soil health and at risk species habitat.  The goal is to enroll 
208,950 additional acres in conservation practices (EQIP, CSP) in the high priority areas identified. 
 
b.) Cost Effectiveness 
By taking a targeted approach using GIS analysis to focus the work of many partners, conservation 
practices implemented will have the biggest impact on proposed objectives, gaining the largest benefit 
(i.e. cost/ton of sediment reduction, cost/gallon of irrigation water saved, etc.) for both federal dollars and 
partner dollars spent.  Furthermore, through this targeted approach technical assistance efforts will result 
with the largest impact for the effort expended.  This targeted approach will also make it easier to 
communicate with landowners and partners where are priorities are within such a large landscape. 
 
Through this proposal and partnerships, NRCS dollars will be matched nearly one to one.  Furthermore, 
landowners will be proving at least 25% cost share for many of these conservation practices.  Landowner 
cost share added with the SJRW partner’s economic contribution means that for every federal $1.00 
targeted in the SJRW there will be nearly $1.25 dollars in economic contribution.  Because of the RCPP 
proposal we are working with and leveraging efforts with new partners and targeting new dollars into the 
SJRW.  For example, the Michigan Department of Natural Resources (MDNR) will provide funding over 
the next four years to fund at least one Farm Bill Biologist to work in the area to promote this project and 
to provide technical assistance.  Although MDNR has funded three other Farm Bill Biologists in 
Michigan, none of these biologists cover the SJRW and this will be an expanded effort in an area where 
none was before.  In a similar manner MDNR will be provided financial incentives for landowners 
wanting to make a longer term conservation commitment through enrolling priority lands into the 
Conservation Reserve Program.  Although MDNR has provided financial commitment to CREP in other 
watersheds, there has been no financial commitment within SJRW.  These technical and financial 
contributions will increase investments in conservation. 
 
Furthermore, the SJRW Partnership has reached out to numerous statewide and local foundations that 
have shown interest in this proposal but because of the tight proposal timeline combined with individual 
foundation Board meeting schedules and/or organization fiscal calendars they have not been able to make 
a solid financial commitment.  If this proposal is funded the SJRW Partnership will continue to reach out 
to foundations and any financial contributions will be added to the partners’ economic contribution.  
Because of the tight timeline, partners did not have a great opportunity to outreach to the many private 
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sector organizations in the watershed; if funded, efforts will continue to explore opportunities to gain 
economic contributions, especially from the private sector. 
 
The targeted approach the partners propose to utilize has been successful in the past in the SJRW.  The 
partners were successful with AWEP funds in the past and utilized a local ranking system to achieve 
project results.  Recently, the SJRW bi-state wetland partnership has been successful in targeting 
technical assistance to producers based on the landscape wetland functional assessment.  This project has 
resulted in many wetland restoration and protection activities in the watershed.  The partners are confident 
they have the resources and can build on these past successes to ensure a cost-effective approach with this 
project. 
c.) Collaboration 
This project is supported by over 40 partners.  The ones in the attached Partner table are those that are 
providing partner contributions.  However, there are many other partners that are involved, but have not 
formally committed partner contributions such as the Michigan Corn Growers Association, Michiana 
Irrigation Association and others.  Please see Partner table in worksheet for contributing partners’ roles 
d.) Project Timeline 
The annual reports will be submitted as required which is anticipated to be a month after the end of each 
fiscal year.  The final report will submitted within two months of the end of the project end date (expected 
to be September 30, 2019). 

Task 2015 2016 2017 2018 2019 
 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Finalize 
critical 
areas & 
ranking 
criteria 

x                    

Develop & 
distribute 
outreach 
campaign 

x  x                   

Implement 
Outreach 
Campaign 

 x x x x x x x x x x x x x x x x x x x 

Provide 
producer 
TA  

x x x x x x x x x x x x x x x x x x x x 

Establish 
baselines 
and 
Monitor 
results 

x x x x x x x x x x x x x x x x x x x x 

Project 
Partner 
meetings 

x  x x x x x x x x x x x x x x x x x x x 

Submit 
Annual 
Reports 

    x    x    x    x   x 

Submit 
Final 
Report 

                   x 
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e.) Description of Conservation Activity Plans 
The partners will provide staff to provide technical assistance to producers to implement conservation 
practices in EQIP, CSP and wetland restoration through ACEP.  Expected EQIP practices will include: 
Irrigation Water Management (449), Nutrient Management Plan (104), Conservation Cover (327), 
Residue Management – No till/strip till (329), Cover Crop (340), Critical Area Planting (342), Field 
Border (386), Riparian Forest Buffer (391), Filter Strip (393), Stream Habitat Improvement and 
Management (395), Grassed Waterway (412), Access Control (472), Prescribed Grazing (578), Stream 
Crossing (578), Streambank and Shoreline Protection (580) , Restoration & Management of Declining 
Habitat (643), Wetland Wildlife Habitat Management (644), Upland Wildlife Habitat Management (645).   
 
Practices will be implemented, to the greatest degree possible, in targeted areas based on modeling results 
using tools (such as the Landscape Level Wetland Function Assessment data coupled with parcel 
information, HIT model, Sediment Calculator, Watershed Management Plans' critical areas, and the 
Water Withdrawal Assessment Tool for large quantity withdrawals) focused on the objectives of this 
proposal.  Marketing and outreach efforts will also be conducted in a targeted approach.  Landscape 
planning recommendations in previously completed plans such as the Michigan Wildlife Action Plan, the 
St. Joseph fisheries watershed plan, St. Joseph River Watershed Plan, and other landscape SJRW sub-
watershed planning documents will also be used to prioritize geographic priorities and conservation 
activity.  At least one Farm Bill biologist will be funded through these efforts, and additional financial 
resources have been requested through a MDNR fisheries grant to fund a second Farm Bill biologist.  
These biologists are hired and employed through the local conservation districts.  Presently, there are 
three Farm Bill Biologists in the state and they have completed all the administrative process and training 
to gain access to the USDA computer network, utilize the NRCS Toolkit, create and implement an 
Individualized Development Plan, and work synergistically with NRCS Field Office staff.  This is a 
proven partnership that has worked successfully in other parts of Michigan which will be expanded to 
SJRW.   
 
The six Conservation Activity Plans (CAPs) that will be utilized include the following: 

• Comprehensive Nutrient Management Plan – 102 
• Nutrient Management Plan – 104 
• Integrated Pest Management Plan – 114 
• Irrigation Water Management Plan - 118 
• Conservation Plan Supporting Transition from Irrigation to Dry-land Farming Plan – 134 
• Fish and Wildlife Habitat Management Plan – 142 

 
Project objectives are to 1) enroll 208,950 additional acres in conservation practices (EQIP, CSP)and 2) 
restore and protect 1,400 acres of wetland through easements (WRE).  The following CAP’s conservation 
practices, wetland restoration activities, and other partner activities for each objective are identified 
below. 
 
Objective 1:  Enroll 208,950 additional acres in conservation practices (EQIP, CSP). 
Targeted outreach and technical assistance will be conducted to ensure cost effectiveness and reach our 
needed outcomes.  Conservation Activities Plan will include Comprehensive Nutrient Management Plan, 
Nutrient Management Plan, Integrated Pest Management Plan, Irrigation Water Management Plan and 
Conservation Plan Supporting Transition from Irrigation to Dry-land Farming Plan. 
 
Expected EQIP practices will include: Irrigation Water Management (449), Nutrient Management Plan 
(104), Conservation Cover (327), Residue Management – No till/strip till (329), Cover Crop (340), 
Critical Area Planting (342), Field Border (386), Riparian Forest Buffer (391), Filter Strip (393), Stream 
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Habitat Improvement and Management (395), Grassed Waterway (412), Access Control (472), Prescribed 
Grazing (578), Stream Crossing (578), and  Streambank and Shoreline Protection (580). 
 
Conservation partners for this proposal will conduct targeted outreach and promotional  activities focused 
on high priority areas identified through GIS modeling.  Partners will provide on-site technical assistance, 
develop the appropriate conservation plans, assist with landowner application for EQIP/CSP, and provide 
landowner assistance in conservation practice implementation. 
 
Based on the funding level, the planning needs and conservation practices we plan on conservation 
practices on 208,950 acres.  This conservation output will provide for the reduction of 4.8 billion gallons 
of groundwater use, 46,200 tons of sediment reduction, 116,200 pounds of phosphorus reduction, and 700 
tons of nitrogen reduction. 
 
Monitoring/data collection. Standard methods for identifying outputs (i.e. feet of access control, acres 
under irrigation water management, etc.), modeling tools to record practice-specific outcomes (i.e. tons of 
soil loss reduction, gallons of groundwater use reduction, pheasant counts, etc.) will be utilized to 
determine field-level impacts.  Broader data collected by state and federal agencies (i.e. Michigan 
Department of Environmental Quality, Michigan Department of Natural Resources, United States 
Geological Service, Michigan Geological Survey, etc.) will be used to establish baselines and identify 
trends in the SJRW over the life of the project.  The Michigan Geological Survey, MDNR, USGS and 
MDEQ will monitor stream gauges, stream temperatures and perform hydro-geological modeling of 
project priority areas in conjunction with the Southwest Michigan Water Resources Council.   
 
Objective 2:  Restore and protect 1,400 acres of wetland through easements (WRE).   
Targeted outreach and technical assistance will be conducted to ensure cost effectiveness and reach our 
needed outcomes.  .  Conservation Activities Plan will include Fish and Wildlife Habitat Management 
Plan.   
 
Expected WRE practices will include: Conservation Cover (327), Critical Area Planting (342), Field 
Border (386), Riparian Forest Buffer (391), Stream Habitat Improvement and Management (395), 
Restoration & Management of Declining Habitat (643), Wetland Wildlife Habitat Management (644), and 
Upland Wildlife Habitat Management (645).   
 
Conservation partners for this proposal will conduct targeted outreach and promotional activities focused 
on high priority areas identified through GIS modeling.  Partners will provide on-site technical assistance, 
develop the appropriate conservation plans, assist with landowner application for EQIP, and provide 
landowner assistance in conservation practice implementation. 
 
Based on the funding level, the planning needs and conservation practices we plan on conservation 
practices on 1,400 acres.  Through these wetland restoration and grassland buffers surrounding them we 
expect to see a 10% increase in wetland and upland game bird populations.  Through partnerships with 
landowners and others we will monitor outcomes through Citizen Scientist process where landowners and 
partners collect data for such as calling counts or bird surveys.  Furthermore, MDNR spring waterfowl 
flights and rural mail carrier counts of pheasant and turkey broods will be used as metrics for project 
outcomes. 
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Expected short and long-term benefits for SJRW. 

 
 
f) Assessment and Evaluation 
The partners are well-equipped to monitor, evaluate and report progress on project objectives and 
outcomes. Monitoring efforts will provide information on project effectiveness and will be used in an 
adaptive management fashion to guide the partnership's efforts during the project. Project partners are 
willing to redirect existing monitoring efforts and implement new efforts to effectively evaluate project 
outcomes if needed.  Not only will partners report on acres of practices implemented, but also on 
outcomes such as changes in aquifer levels, changes in base-flow and stream temperatures, changes in 
fish and macro invertebrate communities, tons of sediment and phosphorus reduced, wetland functions 
restored, changes in populations of grassland birds and waterfowl and changes in social indicators 
(awareness and behaviors).  Monitoring and modeling will occur at multiple levels from field, sub-
watershed and SJRW scales.  Some of the partners and their significant monitoring contributions include 
Michigan Department of Environmental Quality (5 year watershed assessment of the SJRW), City of 
Elkhart/South Bend (monitor over 90 sites in the SJRW for fish, macro invertebrate and water quality 
parameters), St, Joseph River Basin Commission (water quality and macro invertebrate monitoring in 
critical areas), Michigan Department of Natural Resources (deployment of temperature loggers, fish, 
macro-invertebrate and grassland bird and waterfowl surveys), USGS (deployment of additional stream 
gauges), Western Michigan University/Michigan Geological Survey (groundwater levels, aquifer 
pumping tests, geologic subsurface mapping and hydrogeologic modeling), Tribes (water quality and 
macro invertebrate monitoring), Conservation Districts and Watershed Groups (macro-invertebrate 

       Objectives 

 

 Conservation 
Actions                Outputs 

 

Short-Term Benefits Long-Term 
Benefits 

Accomplishments that 
will improve the 
status of SJRW 

Accomplishing these 
activities will result in 
the following 
measurable 
deliverables: 

Accomplishing these 
activities will result in 
the following evidence 
of progress: 

We expect the 
following measurable 
changes within a five-
year period: 

We expect the 
following 
impacts / trends 
beyond five years: 

 
Enroll 208,950 
additional acres in 
conservation 
practices (EQIP, 
CSP) 
 
Restore and protect 
1400 acres of wetland 
through easements 
(WRE)   
 

  
Conduct GIS analysis 
to identify priority 
areas within watershed  
 
Conduct outreach and 
promotional activities 
 
Provide on-site 
technical assistance 
and develop site plan 
 
Assist landowner with 
application 
 
Assist landowner with 
practice 
implementation 

 
Install water quantity 
conservation practices 
on 151,200 acres 
 
Install water quality 
practices on 57,750 
acres 
 
Restore wetlands and 
adjacent upland buffers 
on 1400 acres  

  
Help meet state water 
quality and quantity 
goals for  SJRW 
 
Increase 735 acres of 
wetland/ grassland 
bird habitat for 
targeted species 
 
Increase number of 
landowners 
implementing 
conservation practices 
 
Increase public 
awareness of EQIP 
and WRE 
 

 
Decrease the water 
withdraw rate within 
the watershed 
 
Reduce the sediment 
loading within the 
watershed 
 
Increase 
groundwater 
infilitiration rates 
Increase habitat for 
non-migratory and 
migratory birds 
 
Increase public 
participation in 
Farm Bill Programs 
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Spring Waterfowl 

  

monitoring - some volunteer programs) Van Buren Conservation District (social indicator study) and 
Michigan State University (social indicator study).  MDNR has an online Wild Turkey Observation 
Report, wherein citizens can voluntarily report turkey sightings and observation detail to the section level. 
The National Wild Turkey Federation (NWTF) will contact volunteers in the project area and encourage 
them to report all turkey sightings. NWTF and MDNR staff will compile the data, with the hopes that it 
will demonstrate a positive population level response.  Many existing plans include modeling of pollutant 
reductions with the implementation of agricultural best management practices which will be used to 
evaluate outcomes.  Several existing tools are available to assist with evaluating outcomes such as the 
HIT model, SWAT Modeling, SPARROW surface water-quality modeling and the landscape wetland 
function assessment.  Michigan State University Institute of Water has committed to helping the 
partnership utilize these existing tools.  The SJRW Partnership will direct monitoring efforts to provide 
both pre and post project data and analysis, as well as trends over the course of the project. 
 
Specifically, the Partnership will develop a detailed monitoring plan for objectives and outcomes 
described in this proposal; the monitoring plan will include a detailed description of methods proposed to 
monitor specific metrics, partner responsibility, monitoring timeline, reporting procedure and process and 
documentation.  In general, a hierarchical approach will be used that allows resources to be concentrated 
on fields, sub-watersheds and across the SJRW.  Where progress toward accomplishing short-term and 
long-term benefits is determined to be unsatisfactory, adaptive management strategies will be used to 
ensure goals and objectives are met.  Monitoring will be conducted by state and regional agencies 
(Michigan Department of Environmental Quality, MDARD, MDNR, St. Joseph River Basin) as well as 
by conservation partners such as Conservation Districts, the Nature Conservancy, and Ducks Unlimited in 
a manner that maximizes the quality of information and expertise, while minimizing time and resources.  
Specifics of the monitoring plan are as follows: 

1) Baseline conditions have been or will be established at project sites.  Data collection will focus on sites 
for which baseline conditions have not already been documented.  Photo points will be used to document 
baseline conditions and monitor vegetative changes over time as a result of management. 

2) At selected sites, more intensive monitoring such as plot sampling and coarse-level metrics will be used 
to track progress towards specific goals and objectives. 

3) Grassland and wetland practices implemented through this Partnership have the potential to positively 
impact numerous wildlife species which are dependent 
on these habitat types.  Currently the MDNR  Wildlife 
Division has numerous wildlife population monitoring 
efforts.  Two specific monitoring efforts that will 
provide some indication of the impact of this proposal 
Michigan are the Michigan Spring Waterfowl Survey 
and the Michigan Pheasant Brood Count.   
 
The Michigan Pheasant Brood Count was initiated in 
the mid-1940s.  The survey is conducted annually by 
rural mail carriers during a two-week period from late 
July through early August.  Mail carriers within the 
pheasant range voluntarily record the number of 
pheasant broods, chicks, and lone hens observed each 
day along their mail delivery routes during the survey 
period.  
 
The survey areas examined include the SJRW 
valuation areas.  Using brood indices from mail carrier 
information (e.g. broods observed per ten carrier-
days), changes in pheasant abundance can be evaluated 

Transects flown during Michigan’s breeding 
waterfowl survey. 
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as a function of habitat changes within and outside the evaluation area.  The results can be used as one 
indication of how the Partnership is affecting pheasant abundance within these areas.   
 
Since 1992 the MDNR Wildlife Division has completed a survey of the state's breeding waterfowl 
through the Michigan Spring Waterfowl Survey.  Using fixed-wing aircraft, east west transects (Figure 3) 
are flown and observers count the number of ducks, geese, and swans within each individual transect. 

 
This information from surveys such as these can be used to measure the response of wildlife populations 
to “landscape-level” habitat changes.  Although waterfowl numbers can change due to factors other than 
habitat (e.g., regulations and harvest levels), the spring waterfowl survey are a useful tool to measure the 
impact of this proposal.   
 

4) The Partnership will seek opportunities with additional partners, such as universities and research 
organizations, to use these sites as long-term study areas.  This will ensure that benefits initiated by the 
Partnership will be monitored well beyond the scope of this proposal.  For example, outside funds have 
been used on past MDNR projects to implement management techniques on sites where university 
research studies have monitored the impact of these activities on water quality and quantity, 
sedimentation, vegetation changes and fish and wildlife species for years following the initial treatment. 
 
The MDARD will compile annual performance reports which will document progress towards 
management goals and objectives.  Partner monitoring of impacts, outputs and outcomes will be compiled 
into an annual report and the results shared with all partners.  Forums such as the Friends of the SJRW 
will provide additional opportunities to disseminate monitoring results and discuss progress towards goals 
and objectives.  Active participation on these groups will facilitate information sharing and help address 
emerging threats before they become widespread issues (for example, sharing information related to 
conservation practice implementation, the status and impacts of current management efforts, and the 
setting of priorities).  Monitoring results will be summarized and shared with all partners at these 
meetings.  By bringing together all of the expertise and resources from an array of organizations, this 
collaborative effort will enable conservation of water quality and quantity, reduction in sedimentation, 
and restored wetlands  throughout significant portions of the SJRW. 
 
g) Evaluate Outcome Approaches 
 
The SJRW Partnership will use science-based measures to evaluate the outcome of the project, 
recognizing that no partner has unlimited resources to implement evaluation practices. MDARD will 
work with its partners to find new and better methods of evaluating outcomes over the life of the project.  
 
One such approach considers the population levels of certain key wildlife species; many species utilize 
wetland and grassland habitat in all or a portion of their life cycle. Species such as Mallards and ring-
necked pheasant are two that inhabit these habitat types and have current monitoring programs through 
the MDNR. Observing an increase in the number of these species would suggest general success but the 
specific numbers reported by the MDNR will give a true understanding as to the effect the Initiative had 
on this suite of species. The raw number of habitat acres resulting from the SJRW Partnership can be a 
great metric to measure the success of the Partnership.  
 
h.) Potential Criteria  
The NRCS national ranking process, along with the State and local screening tools will be utilized to 
select successful RCPP program applications. The ranking process and tools are in place as a result of 
past funding pools and have been functioning in Michigan in to allocate funds to producers. As the SJRW 
Partnership moves forward, modifications in state and local questions and scoring may occur. These 
changes will be implemented through the normal review channels for EQIP, CSP and WRE funds.  
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Specific ranking criteria will be based on priorities based on input from partners, GIS modeling results of 
priority areas, and practices with the highest conservation cost/benefit ratio (i.e. cost/ton sediment 
reduction, cost/gallon water conserved, etc.).  The SJRW Partnership’s RCPP EQIP, CSP and WRE fund 
allocation will enable more producers to become qualified for dollars for installing needed conservation 
practices.   
 
It is imperative the SJRW Partnership develops a ranking question to be included in the State and Local 
priority to add points under the NRCS Ranking process, thus allowing single-practice applications to 
receive favorable rankings when compared to multi-practice applications that don’t impact the SJRW. 
The AWEP priority layer was developed to provide guidance to NRCS to rank its customers under this 
program.  NRCS staff has indicated their desire to be able to rank projects locally to address key resource 
concerns.  Project partners will work with NRCS staff to accomplish this. 
 
i.) Estimated Percentage of Eligible Landowners/Participants 
Conservation District Farm Bill Biologists will assist landowners (producers) in completing NRCS 
paperwork both in-office and over the phone. The expectation is that Farm Bill Biologists will work with 
landowners as intensively as the landowner requires and is comfortable.  Additionally, through landscape 
level plans such as the SJRW plan, SJRW fisheries plan, Michigan Wildlife Action Plan and results of 
GIS modeling the Partnership we will be able to “drill down” from the strategic to the tactical level and 
can begin to fulfill the goal of targeting our goals and objectives on the landscape.  The Partnership seeks 
to implement conservation practices on at least 10% of the landscape in identified priority areas by 
targeting outreach and promotional methods as well as outreach to non-traditional landowners and 
underserved populations. 
 
The SJRW Partnership will build upon relationships with landowners developed through the Michigan 
Agriculture Environmental Assurance Program (MAEAP) a nationally recognized voluntary and 
innovative partnership program designed to address environmental risks and natural resource concerns on 
farms of all sizes and all commodities. Since its inception, its strengths of being partner-driven, proactive 
and voluntary enables farmers to become MAEAP verified through a holistic conservation systems 
approach to farm management and conservation stewardship practices that protect the environment.  
 
The Conservation District and extension staff also have existing and growing relationships with producers 
that can be leveraged for this program.  New partnerships with the Corn Growers Association and the 
Michiana Irrigation Association will also help project partners to reach new producers.   In addition, 
NRCS staff in the watershed have submitted estimates of participation over the next 5 years that exceeds 
the amount being requested in this proposal.   
 
j.) Assist producers in meeting or avoiding regulatory requirements 
Producers participating in this program may become qualified for verification under the MAEAP 
Cropping System and Livestock System. MAEAP is an innovative, proactive, and voluntary program that 
helps landowners minimize environmental risk and they have certainty that they comply with all 
applicable environmental regulations.  Irrigation conservation practices will help SJRW producers meet 
Indiana and Michigan's commitment to water conservation measures in the Great Lakes Water Compact.  
There are many Total Maximum Daily Load (TMDL) areas in the watershed caused by agricultural 
impacts. Focusing conservation is these areas will help reduce future regulatory actions. 
 
k.) Requested Adjustment of Terms 
- The Partnership requests that producers seeking assistance with Irrigation Water Management (449) be 
awarded automatic approval presuming all other NRCS requirements for program participation are met. 
- The Partnership requests to develop an alternative ranking system for the RCPP project area that will be 
based on national and state criteria, but also includes local criteria to assist in achieving targeted 
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implementation of conservation practices in the SJRW.  This process will result in a more cost effective, 
outcome based approach for NRCS program funding than what currently occurs.   The local ranking 
criteria will utilize critical/priority areas identified in watershed management plans and information from 
existing tools including SWAT, HIT model and the Landscape Level Function Assessment to ensure 
resources are being spent in areas to best address resource concern needs.  By having the flexibility to 
rank vegetative practices higher since they often rank low in the highly competitive EQIP process, the 
project team believes they will attract new landowners in the priority areas that are interested in starting 
these cost-effective BMPs. 
- The Partnership also requests the flexibility to shift financial assistance across state boundaries, with 
approval of NRCS, when it is appropriate to achieve the desired outcomes for the project 
 
l.) Alternative Funding Arrangements - Not Applicable 
 
m.) Activities Not Covered By NRCS - Not applicable 
 
n.)  SF-424B (attached) 
 
o.) Required Registrations 
1. DUNS #: 8053355770000 
2. MDARD has completed the SAM registration. 
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Map 1.  Project Area Map 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



20 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership 

 
 
 
 
 
 
Map 2.  Wetland Restoration Areas that will be targeted because these wetlands had a high ranking 
function for sediment retention and nutrient transformation. 
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Map 3.  Targeted Fields and SubWatersheds for EQIP practices that will reduce sediment and 
nutrients 
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Map 4. Registered Large Quantity Water 
Withdrawals in Michigan (most are in the St. Joseph 
River Watershed).  Northern Indiana also has 
increasing large quantity water withdrawals (in 
process of obtaining data). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Map 5. High priority subwatersheds in the St. Joseph River Watershed (in Michigan) that will be 
targeted for irrigation related practices.  Based on best available information, high priority counties 
for targeting irrigation related practices are St. Joseph (MI), Cass (MI), Branch (MI), LaGrange 
(IN) and Elkhart, (IN). 
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Map 6.  Groundwater and Stream Monitoring Locations in Southwest Michigan 

 













 

September 29, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 

The Van Buren County Drain Commission is pleased to support and participate in the 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership.  Our agency is 
committed to partnering with others to address the priority resource concerns outlined in the 
proposal to improve the health of the St. Joseph River Watershed.    
 
Our commitment to this project includes technical assistance such as technical assistance to 
producers and monitoring.    The value of this assistance is $55,000 over the five year project 
period. 
 
We are excited to build on the success of the existing partnerships in the St. Joseph River 
Watershed to bring additional resources to address surface water, groundwater and related 
habitat concerns.  We look forward to devoting our time and expertise to ensure the success of 
this project.   
 
Sincerely, 

 

Joe Parman 
Drain Commissioner 

 

Cc:  Marcy Colclough, Southwest Michigan Planning Commission  



 
 
September 25, 2014 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 

The Village of Paw Paw is pleased to support and participate in the Michigan/Indiana St. Joseph 
River Watershed Conservation Partnership.  The Village is committed to partnering with others 
to address the priority resource concerns outlined in the proposal to improve the health of the St. 
Joseph River Watershed.    
 
Our commitment to this project includes financial assistance of $60,000 over the five year 
project.  The financial assistance is being provided to producers to implement best management 
practices to reduce sediment and nutrients in the South Branch Paw Paw River Watershed, a 
subwatershed of the St. Joseph River Watershed. 
  
We are excited to build on the success of existing partnerships in the St. Joseph River Watershed 
to bring additional resources to address surface water, groundwater and related habitat concerns.   
 
 
Sincerely, 

 
 
Larry Nielsen 
Village Manager  
 
 
 
 
 



 
 
 
              Van Buren Conservation District 
 

1035 E. Michigan Avenue, Paw Paw, Michigan 49079 
Phone 269.657.4030 x5    Fax 269.657.4925 
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September 29, 2014 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 
 
The Van Buren Conservation District is pleased to support and participate in the Michigan/Indiana St. Joseph 
River Watershed Conservation Partnership.  Our agency is committed to partnering with others to address the 
priority resource concerns outlined in the proposal to improve the health of the St. Joseph River Watershed. 
Our commitment to this project includes technical and financial assistance.  This assistance will include 
participation in partner meetings, helping to develop priority areas and rank practices,  provide producer 
technical assistance within Van Buren County, lead or provide outreach and education, provide administrative 
services, and other similar activities.  Technical Assistance includes technical services provided directly to 
farmers, ranchers, and other eligible entities, such as conservation planning, technical consultation, and 
assistance with design and implementation of conservation practices.  The value of this assistance is $259,850 
over the five year project period.  
 
We are excited to build on the existing partnerships in the St. Joseph River Watershed to bring in additional 
resources to address surface water, groundwater and related habitat concerns.  We have supported past 
collaborative efforts and look forward to devoting our time and expertise to ensure the success of this project.   
 
 
Sincerely, 

 
AJ Brucks 
Executive Director 
Van Buren Conservation District 
 
 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission  
 
 
 
 
 
 



 
 
 
              Van Buren Conservation District 
 

1035 E. Michigan Avenue, Paw Paw, Michigan 49079 
Phone 269.657.4030 x5    Fax 269.657.4925 

WWW.VANBURENCD.ORG 

 
Project Period – Per Van Buren Conservation District: 
 
Fiscal Year EQIP CSP ACEP- WRE 
 Technical 

Assistance* 
Financial 
Assistance** 

Technical 
Assistance 

Financial 
Assistance 

Technical 
Assistance 

Financial 
Assistance 

2014-2015 96,107.75 19,500 3,100.25  24,802.00  
2015-2016 64,681.50  2,086.50  16,692.00  
2016-2017 8,494.00  274.00  2,192.00  
2017-2018 8,494.00  274.00  2,192.00  
2018-2019 8,494.00  274.00  2,192.00  
 
 
 
Per USDA Paw Paw Service Center NRCS: 
Fiscal Year EQIP CSP ACEP- WRE 
 Technical 

Assistance* 
Financial 
Assistance** 

Technical 
Assistance 

Financial 
Assistance 

Technical 
Assistance 

Financial 
Assistance 

2014-2015 72,000 300,000 9,000 100,000 9,000  
2015-2016 72,000 300,000 9,000 20,000 9,000 150,000 
2016-2017 72,000 250,000 9,000 15,000 9,000 100,000 
2017-2018 72,000 250,000 9,000  9,000  
2018-2019 72,000 250,000 9,000  9,000  
 



 

 

 

 

September 29, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 

The Two Rivers Coalition is pleased to support and participate in the Michigan/Indiana St. 
Joseph River Watershed Conservation Partnership.  We are committed to partnering with others 
to address the priority resource concerns outlined in the proposal to improve the health of the St. 
Joseph River Watershed.    
 
Our commitment to this project includes technical assistance such as assisting with project 
ranking and monitoring.  The value of this assistance is $5,400 over the five year project period. 
 
We have participated in the St. Joseph River Wetland Partnership and are excited to build on the 
success of these existing partnerships to bring additional resources to address surface water, 
groundwater and related habitat concerns.  We look forward to devoting our time and expertise 
to ensure the success of this project.   
 
Sincerely, 

Sam Ewbank 
|President 

 

Cc:  Marcy Colclough, Southwest Michigan Planning Commission  

 



St. Joseph County  
Soil & Water Conservation District 
USDA Service Center ● 2903 Gary Dr., Ste. 1 ● Plymouth, IN 46563 ● Phone: 574-936-2024, ext. 4   

Fax: 855-496-7861 ● Email: info@stjosephswcd.org ● Website: www.stjosephswcd.org 

 
 
 
July 3, 2014 
 
Marcy Colclough, Senior Planner 
Southwest Michigan Planning Commission 
376 WEST MAIN ST., SUITE 130  
Benton Harbor, MI  49022-3651 
 
Re: Letter of support for the Regional Conservation Partnership Program 
 
Dear Ms. Colclough, 
 
On behalf of the St. Joseph County Soil & Water Conservation District (SWCD), I am writing in 
support of the St. Joseph River Watershed’s proposed Regional Conservation Partnership Program 
project.  
 
Our board of supervisors has agreed that this project is in line with the mission of the St. Joseph 
County SWCD, and it is a worthwhile cause. 
 
While the St. Joseph County SWCD does not have the resources to contribute financially at this 
time, we will offer whatever in-kind support possible, including technical assistance, marketing and 
outreach, data collection and monitoring, and reporting in the amount valued at approximately 
$2000.00 each year.  
 
Sincerely,  
 
 
John Dooms, Chairman 
St. Joseph County Soil & Water Conservation District 
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Financial Assistance (examples - DNR Wildlife Division Habitat grant for filter strips $100-
200,000/year; DNR Fisheries Division Habitat grant for wetland restorations $100-200,000/year;
DNR signing bonus for filter strips and wetland restorations from the Wildlife and Fisheries
Habitat Grants $???/year; Village of Paw Paw Sediment Reduction Program $60,000/3 years));
CREP expansion)
Please Describe Details of any Financial Assistance Potential (if funding is restricted to a
certain portion of the watershed please indicate this):

Technical Assistance - Please Describe Details of any Technical Assistance Potential (if
funding is restricted to a certain portion of the watershed please indicate this):
Marketing/Outreach (examples include leading the development of the marketing campaign,
serving on a committee to develop the marketing campaign, planning and hosting workshops,
including articles in newsletters, develop and send out press releases, develop and pay for radio
ads, newspaper ads, conduct social indictor surveys, share landowner contacts, etc.)

~~)f\~ On Qe)rnrnt ttvQ,S ) WDy W~P? ~ [l1t rf~Q:e:h\D ·fti~

( lS vlo: (}1 ~n.~s~c;cfD\ ti fYu ')

One-on-One Landowner Assistance (meet with producers and explain RCPP opportunities and
help producer with the required NRCS processes to get RCPP cost share practices.)



Organzation 
Name 

 
St. Joseph County Conservation District 

  Program 
 

EQIP CSP ACEP(WRE) Total 
  Fiscal Year 

       FY2015 
       FA provided* 
       TA provided* 
 

2184 2184 2184 6552 all non-federal 
FY2016 

       FA provided* 
       TA provided* 
 

2184 2184 2184 6552 all non-federal 
FY2017 

       FA provided* 
       TA provided* 
 

2184 2184 2184 6552 all non-federal 
FY2018 

       FA provided* 
       TA provided* 
 

2184 2184 2184 6552 all non-federal 
FY2019 

       FA provided* 
       TA provided* 
 

2184 2184 2184 6552 all non-federal 
TOTAL 

       
        FA - financial assistance 

     TA - technical assistance 
     

        *Please indicate the sources of the FA/TA if possible and indicate if this source is federal or not.   
 



October 1, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 

 

Steuben County Soil and Water Conservation District is pleased to support and participate in the 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership.  Our agency is 
committed to partnering with others to address the priority resource concerns outlined in the 
proposal to improve the health of the St. Joseph River Watershed. 

Our commitment to this project includes technical and financial assistance.  This assistance will 
include providing planning and cost share assistance for implementing conservation practices as.  
The value of this assistance is $120,000.00 over the five year project period. 
 
We are excited to build on the existing partnerships in the St. Joseph River Watershed to bring in 
additional resources to address surface water, groundwater and related habitat concerns.  We 
have supported past collaborative efforts and look forward to devoting our time and expertise to 
ensure the success of this project.   

Sincerely, 

Steuben County Soil and Water Conservation District 

 

Cc:  Marcy Colclough, Southwest Michigan Planning Commission  

 





	
  
	
  
	
  

	
  
	
  

	
  
	
   	
   	
  	
  	
  	
  	
  	
   	
  

 

 
 

“A Bi-State Organization for Watershed-Wide Improvement & Protection” 

Friends of the St. Joe River Association, Inc. 

P.O. Box 1794 
South Bend, Indiana 46634    Established 1994 
www.fotsjr.org     501(c)(3) Not-for-Profit 

 
September 29, 2014 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 
 
The Friends of the St. Joseph River Association, Inc. (FotSJR) is a bi-state watershed 
group working to protect, restore, and enhance the St. Joseph River and its tributaries. 
We are led by a diverse Board of Directors and guided by an advisory Watershed Council 
including municipal officials and representatives from conservation organizations and 
natural resource agencies.  The FotSJR is pleased to support and participate in the 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership.  Our agency is 
committed to partnering with others to address the priority resource concerns outlined 
in the proposal to improve the health of the St. Joseph River Watershed.    
 
Our commitment to this project includes technical assistance such as GIS analysis for 
ranking projects and assisting with project rankings.  The value of this assistance is 
$10,000 over the five year project period. 
 
The FotSJR has been bringing conservation partners together for many years.  We are 
excited to build on the success of existing partnerships in the St. Joseph River 
Watershed to bring additional resources to address surface water, groundwater and 
related habitat concerns.  We look forward to devoting our time and expertise to ensure 
the success of this project.   
 
Sincerely, 

 
 
 

Matthew A. Meersman 
President 
 
 
 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission 



 

 

 

 

 

 

September 25th, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 
 
The Environmental Department of the Nottawaseppi Huron Band of the Potawatomi supports and will 
participate in the Bi-State St. Joseph River Watershed Conservation Partnership in Michigan & Indiana.  We 
have held a close connection with the water and wetlands of the St. Joseph River for over 150 years, and 
believe this proposal will continue the excellent efforts being conducted to preserve water quality.  The 
project will build on existing collaborations which will only be strengthened by continuing the work of local 
and regional Environmental advocates. 
 
Our commitment is primarily through technical assistance from our Water Resources personnel.  This 
includes attendance at four project meetings, water quality monitoring, provision of water data and 
analysis, and assistance with GIS to prioritize conservation areas, during each project year.  We value this 
partner contribution at a total of $2200/year, for a total of $11,000 for the five year project period.   
 
The Tribe is enthusiastic to bring in additional resources to address the inter-connectivity of surface water, 
groundwater, and related habitat and wetlands.  We have been involved and supported previous efforts, 
and bring unique skills and perspective to this exciting Conservation Partnership.   
 
Sincerely, 

 
 
 

Eric Kerney 
Water Resources Specialist 
Nottawaseppi Huron Band of the Potawatomi 
 
 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission  
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STATE OF MICHIGAN  

DEPARTMENT OF ENVIRONMENTAL QUALITY 
LANSING  

RICK SNYDER 

GOVERNOR 
DAN WYANT 

DIRECTOR 
 

September 24, 2014 
 
VIA E-MAIL 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
P.O. Box 30017 
Lansing, Michigan 48909 
 
Dear Mr. Knorek: 
 
The Michigan Department of Environmental Quality (MDEQ), Water Resources Division (WRD), is 
pleased to partner with the Michigan Department of Agriculture and Rural Development should the 
project Michigan/Indiana St. Joseph River Watershed Conservation Partnership be funded under the 
U.S. Department of Agriculture, Natural Resources Conservation Service, Regional Conservation 
Partnership Program.  The purpose of this project is to address priority resource concerns in the  
St. Joseph River Watershed with a bistate, multifaceted conservation approach focused on 
improving surface water, groundwater, and habitat quality and quantity.   
 
Our commitment to this project includes technical assistance from Nonpoint Source Program staff, 
which may include participation in project coordination meetings, provision of watershed technical 
data, and assistance with determining critical areas for water quality and quantity.  The value of this 
technical assistance is estimated at 16 hours of staff time annually for the 5-year project period, at 
an average staff rate of $62.50 (estimated total partner match = $5,000). 
 
This project is supported by the WRD because it addresses surface water, groundwater, and related 
habitat resources and concerns in the St. Joseph River Watershed.  It builds upon existing active 
bistate and local partnerships in the watershed that already have made progress in watershed 
improvement.  The WRD has devoted considerable watershed planning resources to the St. Joseph 
River Watershed, and this project has the potential to further achieve progress on addressing high 
priority pollutants, sources, and causes identified in the St. Joseph River Watershed Management 
Plan, as well as multiple subwatershed management plans. 
 
We look forward to partnering on this project.  If you need additional information, please contact  
Ms. Chris Bauer, Kalamazoo District Office, WRD, at 269-567-3578; bauerc1@michigan.gov; or 
7953 Adobe Road, Kalamazoo, Michigan 49009-5025. 
 

Sincerely,           

            
William Creal, Chief 
Water Resources Division  
517-284-5470 

 
cc: Ms. Marcy Colclough, Southwest Michigan Planning Commission 
 Mr. Bob Day, MDEQ 
 Mr. Jerrod Sanders, MDEQ  
 Ms. Chris Bauer, MDEQ 

mailto:bauerc1@michigan.gov


September 25, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 

Pheasants Forever, LaGrange Chapter 592 is pleased to support and participate in the 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership.  Our organization is 
committed to partnering with others to address the priority resource concerns outlined in the 
proposal to improve the health of the St. Joseph River Watershed. 

Our commitment to this project includes technical and financial assistance.  This assistance will 
include the planting and management of warm season grasses for wildlife habitat improvement 
in the St. Joseph River Watershed.  The value of this assistance is at least $ 3,750 over the five 
year project period. 
 
We are excited to build on the existing partnerships in the St. Joseph River Watershed to bring in 
additional resources to address surface water, groundwater and related habitat concerns.  We 
have supported past collaborative efforts and look forward to devoting our time and expertise to 
ensure the success of this project.   

Sincerely, 

 

David Arrington, Chapter President 

 

Cc:  Marcy Colclough, Southwest Michigan Planning Commission  

 





Organization: Elkhart County SWCD Contact         Name:  Nancy Brown  
Email: nancy.brown@in.nacdnet.net  Phone # 574-533-4383, ext. 3  
Financial Assistance  (examples - DNR Wildlife Division Habitat grant for filter strips $100- 
200,000/year; DNR Fisheries Division Habitat grant for wetland restorations $100-200,000/year; 
DNR signing bonus for filter strips and wetland restorations from the Wildlife and Fisheries 
Habitat Grants $???/year; Village of Paw Paw Sediment Reduction Program $60,000/3 years)); 
CREP expansion) 
Please Describe Details of any Financial Assistance Potential (if funding is restricted to a 
certain portion of the watershed please indicate this): 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Technical Assistance - Please Describe Details of any Technical Assistance Potential (if 
funding is restricted to a certain portion of the watershed please indicate this): 
Marketing/Outreach (examples include leading the development of the marketing campaign, 
serving on a committee to develop the marketing campaign, planning and hosting workshops, 
including articles in newsletters, develop and send out press releases, develop and pay for radio 
ads, newspaper ads, conduct social indictor surveys, share landowner contacts, etc.) 

 

We will assist with the marketing campaign, could help develop, will definitely promote in newsletters and news 

releases.  We will host a workshop (or two if needed).  Although we cannot share landowner contacts, we would 

be willing to contact landowners that we think would be interested or would qualify for the program.   

 
One-on-One Landowner Assistance (meet with producers and explain RCPP opportunities and 
help producer with the required NRCS processes to get RCPP cost share practices.) 
 
At the current time we do not have an ag conservationist, and cannot promise one-on-one assistance; 
but we would be willing to host producer information sessions and put interested landowners in 
contact with NRCS.  We could also assist with mailings to contacts from social indicators. 



Please Describe Details of any Data Collection, Monitoring or Program 
Management/Reporting Potential (if funding is restricted to a certain portion of the watershed 
please indicate this): 

 
 
Data Collection 

 
 
We can share data collected by the Elkhart County Health Department on water quality. 
 
 
 
 
 
Monitoring 

 
 
We have a trained Hoosier RIverwatch facilitator who is willing to work with volunteers to co-ordinate Hoosier 
RIverwatch volunteer monitoring in Elkhart County, and can train volunteers anywhere in the watershed.  We 
can cover the expenses of water quality monitoring in Elkhart County. 
 
 
 
 
 

Program Management and Reporting (serving on a program oversight committee, assist with 
develop ranking criteria, ensure reporting of results, etc.) 
 
We could serve on a committee as long as it compliments what was done through AWEP and 
the Wetlands project. 



 

 

 

 

 

 

 

 

 

 

 

 

 

INSTITUTE OF  
WATER RESEARCH 

 
Michigan State University 
101 Manly Miles Building 

1405 S. Harrison Road 
East Lansing, MI 

48823-5243 
517.353.3742 

FAX: 517.353.1812 
http://www.iwr.msu.edu 

 

 

 

 

Designated by Congress 
To serve Michigan 

 
MSU is an affirmative-action, 
Equal-opportunity institution 

 

 

September 30, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 

The Institute of Water Research at Michigan State University (IWR) is 
pleased to support and participate in the Michigan/Indiana St. Joseph River 
Watershed Conservation Partnership.  Our agency is committed to partnering 
with others to address the priority resource concerns outlined in the proposal 
to improve the health of the St. Joseph River Watershed. 

Our commitment to this project includes technical assistance, the value of 
which is expected to be $30,000 per year over the five year project.  This 
assistance will include technical training on the use of GIS applications and 
models developed by IWR that help practitioners identify impediments to 
water quality and guide them in the selection of BMPs, the development of 
new tools intended to address water quality and quantity issues, and 
participating in meetings with partners and practitioners.   

We are excited to build on the existing partnerships in the St. Joseph River 
Watershed to bring in additional resources to address surface water, 
groundwater and related habitat concerns.  We have supported past 
collaborative efforts and look forward to devoting our time and expertise to 
ensure the success of this project.   

 
Sincerely, 

 

Jon Bartholic, PhD. 
Director 
 

Cc:  Marcy Colclough, Southwest Michigan Planning Commission  

 

 







 
 

September 29, 2014 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
P.O. Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knoreck: 
 
Michigan Farm Bureau is pleased to support and participate in the Michigan/Indiana St. Joseph 
River Watershed Conservation Partnership.  We are committed to partnering with others to 
address the priority resource concerns to improve the health of the St. Joseph River Watershed. 
It is important that farmers are aware of cost-share funding that is available and we value the 
opportunity for Michigan farmers to work closely with NRCS to identify Farm Bill programs 
appropriate for their farm’s needs. 
 
Our commitment to this project includes in-kind support through education and outreach. This 
assistance will include promotion of the technical resources and cost-share dollars available to 
area farmers. The value of this assistance is $500 per year, totaling $2,500 over the five year 
project period. 
 
We look forward to partnering to implement additional conservation practices in the St. Joseph 
River Watershed. 
 
Sincerely, 

 
Wayne H. Wood 
President 
 
 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission  
 
 



STATE OF MICHIGAN 

DEPARTMENTOFNATURALRESOURCES 
LAN SI NG 

RICK SNYDER 
GOVERNOR 

Mr. Mark A. Rose 
Financial Assistance Programs Division 
Department of Agriculture 
Natural Resource Conservation Services 
P.O. Box 2980 
Washington D.C. 20013-2890 

Dear Mr. Rose: 

September 30, 2014 

RE: St. Joseph River Watershed Conservation Partnership 
Regional Conservation Partnership Program Application 

KEITH CREAGH 
DIRECTOR 

On behalf of the Michigan Department of Natural Resources (MDNR)- Wildlife Division 
(WLD), I am writing to express our support of the Michigan/Indiana St. Joseph River Watershed 
Conservation Partnership (SJRW) proposal for the Regional Conservation Partnership Program 
(RCPP). We have worked closely with the Michigan Department of Agriculture and Rural 
Development and we all share the goal to increase groundwater conservation, increased water 
infiltration, reduced phosphorus and sediment loading and increased habitat quality and quantity 
for fish and wildlife. In addition, the WLD supports the desire of the SJR W group to reduce non­
point source pollutants from entering St. Joseph River and its tributaries throughout the 
watershed. 

After reviewing the proposal, we believe that this project meets the goals of the RCPP program 
to implement effective conservation practices, while addressing one of the more serious threats 
to the River, decreased groundwater quantity. We believe this project, to promote and install best 
management practices (BMPs) throughout the watershed, will improve water quantity and also 
build community involvement in the conservation and wise use of our natural resources, while it 
also increases the enjoyment of the river for local residents. This proposal aligns with our 
mission. We will contribute to the RCPP project with the following specific actions: 

1. WLD will provide funding for a Farm Bill Biologist to provide technical assistance to 
landowners with a primary focus on wildlife habitat, filter strips and wetlands restorations. 

2. WLD will provide new funding for Conservation Practices within the SJR W by providing 
state funded incentives for best management practices through the Conservation Reserve 
Program. 

Our contact person for this project is Mark Sargent, MDNR- Wildlife Division who can be 
reached at 269-512-1218 or at sargentm@michigan.gov. 

CONSTITUTION HALL • 525 WEST ALLEGAN STREET • P.O . BOX 30028 • LANSING, MICHIGAN 48909-7528 

www.michigan .gov/dnr • (517) 284-MDNR(6367) 



Mr. Mark A. Rose 
Page 2 
September 30, 2014 

The corresponding anticipated contribution value of the above actions is detailed in the table: 
(Delete lines in the table that do not apply to your pledged support.) 

Type of Support 
(technical assistance, monitoring, 

Value of Contributions administrative, modeling, and/or 
education & outreach. 

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 

1. Project Coordination 

2. Producer Technical $65,000 $65,000 $65,000 $65,000 
Assistance 

3. Lead Outreach and 
Education 

4. Conduct Monitoring 

5. Funding for Conservation $200,000 $200,000 200,000 $200,000 

6. Funding for 
Administrative costs 

7. Other-

Totals 

Total 

$260,000 

$800,000 

$1,060,000 

We encourage a favorable review of the Michigan/Indiana St. Joseph River Watershed Conservation 
Partnership application for the RCPP. 

Yours in conservation, 

Russ Mason, Ph.D., Chief 
Wildlife Division, MDNR 
(51 7) 284-6206 









Kosciusko County  
Soil and Water Conservation District 
217 E Bell Drive    Warsaw, IN  46582 
574-267-7445, ext. 3 

 
September 29, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 
 
Kosciusko County Soil and Water Conservation District (SWCD), based in Warsaw, 
Indiana, is supportive of the Michigan/Indiana St. Joseph River Watershed 
Conservation Partnership.  Our SWCD has historically and continues to be committed to 
partnering with others to address the priority resource concerns outlined in the proposal 
to improve the health of the St. Joseph River Watershed. 
 
Our commitment to this project will be technical assistance.   This assistance will 
include attending meetings, working with landowners, and outreach efforts (field days, 
newsletters, website.  The value of this assistance is $6800.00 over the five year project 
period. 
 
We are excited to build on our existing partnerships in the St. Joseph River Watershed 
to bring in additional resources to address surface water, groundwater and related 
habitat concerns.  We are committed to devoting our time and expertise to ensure the 
success of this project.   
 
Sincerely, 

Darci Zolman 
Program Administrator 
Kosciusko County SWCD 
 
 
 
 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission  



 
 
 
 
 
 
 
 

Fiscal 
Year 

EQIP CSP ACEP- WRE 

 Technical 
Assistance* 

Financial 
Assistance** 

Technical 
Assistance 

Financial 
Assistance 

Technical 
Assistance 

Financial 
Assistance 

2014-
2015 

$1360.00      

2015-
2016 

$1360.00      

2016-
2017 

$1360.00      

2017-
2018 

$1360.00      

2018-
2019 

$1360.00      

 

 
 















7/11/14 

Produced by:  Frank Velazquez NRCS, Abbey Dorr MAEAP Technician and Paula Miles CD Administrator. 

Total Partner Contribution for Technical Assistance - $89,000 over 5 years 

Cass County Conservation District Partner Contribution 
St. Joseph River Watershed Regional Conservation Partnership Program 

 
Technical Assistance - Please Describe Details of any Technical Assistance Potential (if funding 
is restricted to a certain portion of the watershed please indicate this):  
 
Cass County will plan/host workshops for producers including but not limited to:  

• Irrigation water management (Smart Technology- 3x/5yr, Irrigation uniformity-2x/yr for 5yrs, 
irrigation scheduling-2x/yr for 5yrs) , cost comparison of crop yields under irrigation-1x/yr for 
5yrs).   Total $53,000 for workshop within the 5 years.  

• Soil Health ( Soil demonstration on No-till practices vs Conventional  practices and cover crop 
2x/yr for 5 yrs)   

• Stream Monitoring (Monitor aquatic species, biodiversity of species and sediment disposition – 
ongoing project for 5 years), total cost $20,000 within the 5 years.  

• Wildlife education workshop, paddling in the Dowagiac River to promote conservation on 
stream banks, wildlife diversity, sediment disposition, water fowl nesting. Cass will provide 
wetland protection and enhancement information to the public. Total cost $10,000 

• Livestock workshop (exclusion from surface water, winter spreading, prescribe grazing) at least 2 
within the 5 years.  Total cost $6,000 

• Partner with FFA, 4-H, Boy and Girls Scouts of America, Cass Youth Org, Cass Parks and 
Recreations, Pheasant’s Forever, to promote wildlife habitat protection and wetland reserve. 2x 
for 5 years. 

One-on-One Landowner Assistance; 

• MAEAP Technician completes initial appointment with potential NRCS customer and 
potential MAEAP participants, around 40 avg.  

• MEAEP Technician also provides Irrigation uniformity, RUSLE2, WINPST, Pest & Nutrient 
Management and Drift management to all participants.  

Please Describe Details of any Data Collection, Monitoring or Program 

Data Collection: 

• NRCS District Conservationist and MAEAP Technician collect Crop Yield Date. 
• Inventory Aquatic species. 
• Practice changes;  NRCS DC & MAEAP Technician will document before and after effects on 

conservation practices in the soil to account for( Soil reduction & irrigation management). 

Monitoring: 

• Stream monitoring (inventory biodiversity with proper equipment) 
• Tillage practices (residue inventory) 



7/11/14 

Produced by:  Frank Velazquez NRCS, Abbey Dorr MAEAP Technician and Paula Miles CD Administrator. 

• Cover crop usage (species, residue inventor, standing percentage) 

Program Management and Reporting: 

• MAEAP Technician reports RUSLE2 for every farmer, Irrigation Uniformity reports, WEPS and 
MARI.  

 

NOTE: 

It is imperative that this new proposal develops a ranking question to be included in the State and Local 
priority to add points under the NRCS Ranking process, thus allowing participant with only one practice 
to stand a chance against a participant with multiple practices that don’t affect the St. Joe Watershed. 
The AWEP priority layer was developed to provide guidance to NRCS to rank its customers under this 
program. -Frank Velazquez, NRCS-   

 

 



 
 
387 N. Willowbrook Rd.       Ph: (517) 278-2725 
Suite F         Fax: (517) 278-5176 
Coldwater, MI 49036       Website: www.branchcd.org 
 
 
                                                                                             September 30, 2014 
 
 
Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 
 
Branch Conservation District is pleased to support and participate in the Michigan / Indiana St. Joseph 
River Watershed Conservation Partnership.  Our agency is committed to partnering with others to 
address the priority resource concerns outlined in the proposal to improve the health of the St. Joseph 
River Watershed. 
 
Our commitment to this project includes technical assistance.  This assistance may incorporate technical 
services provided directly to farmers, ranchers, and other eligible entities, such as conservation planning, 
technical consultation, and assistance with design and implementation of conservation practices; and 
technical infrastructure including activities, processes, tools, and agency functions needed to support 
delivery of technical services, such as technical standards, resource inventories, training, data, 
technology, monitoring, and effects analyses. The value of this assistance is $165,450.00 over the five 
year project period. 
 
We are excited to build on the existing partnerships in the St. Joseph River Watershed to bring in 
additional resources to address surface water, groundwater and related habitat concerns.  We have 
supported past collaborative efforts and look forward to devoting our time and expertise to ensure the 
success of this project.   
 
Sincerely, 

 
John Mitchell 
Board Chairman 
Branch Conservation District 
Cc:  Marcy Colclough, Southwest Michigan Planning Commission  

http://www.branchcd.org/�


 
Our project contribution breakdown for technical assistance would be approximately, plus an 
additional $3,000 dollars for meeting attendance. 
Fiscal 
Year 

EQIP CSP ACEP- WRE 

 Technical 
Assistance* 

Financial 
Assistance** 

Technical 
Assistance 

Financial 
Assistance 

Technical 
Assistance 

Financial 
Assistance 

2014-
2015 

19,494  9,747  3,249  

2015-
2016 

19,494  9,747  3,249  

2016-
2017 

19,494  9,747  3,249  

2017-
2018 

19,494  9,747  3,249  

2018-
2019 

19,494  9,747  3,249  

 
 
 
 
 





p 

 

  

376 West Main Street, Suite 130      Benton Harbor, MI  49022-3651 

269.925.1137            269.925.0288            www.swmpc.org            swmpc@swmpc.org p f w e 

September 29, 2014 

Mr. Jack Knorek 
Michigan Department of Agriculture and Rural Development 
Environmental Stewardship Division 
PO Box 30017 
Lansing, MI  48909 
 
Dear Mr. Knorek: 

The Southwest Michigan Planning Commission is pleased to support and participate in the 
Michigan/Indiana St. Joseph River Watershed Conservation Partnership.  Our agency is 
committed to partnering with others to address the priority resource concerns outlined in the 
proposal to improve the health of the St. Joseph River Watershed.    
 
Our commitment to this project includes technical assistance such as assisting with project 
coordination, GIS analysis for ranking projects and assisting with project rankings.    The 
value of this assistance is $88,000 over the five year project period. 
 
SWMPC has been a partner with others in the St. Joseph River Watershed for many years.  
We are excited to build on the success of the existing partnerships in the St. Joseph River 
Watershed to bring additional resources to address surface water, groundwater and related 
habitat concerns.  We look forward to devoting our time and expertise to ensure the success 
of this project.   
 
Sincerely, 

Marcy Colclough 
Senior Planner 

http://www.swmpc.org/�




 

 

Stacey McGinnis 
Noble County Soil and Water Conservation District 









RCPP Proposal - Water Conservation and Pollution Prevention in the St. Joseph River Watershed 

Cities, Counties, States 
 
 

States:  Indiana, Michigan 

 

Cities & Towns: 

 Indiana:  Elkhart, Goshen, Mishawaka, South Bend 

 Michigan:  Benton Harbor, Bronson, Buchanan, Coloma, Coldwater, Dowagiac, Gobles, Hartford, 

Hillsdale, Litchfield, Niles, Portage, Reading, Sturgis, St.  Joseph, Three Rivers, Watervliet 

 

 

Counties: 

 Indiana:  DeKalb, Elkhart, Kosciusko, LaGrange, Noble, Steuben, St. Joseph 

 Michigan:  Berrien, Branch, Calhoun, Cass, Hillsdale, Kalamazoo, St.  Joseph, Van Buren  

 

 



RCPP Proposal - Water Conservation and Pollution Prevention in the St. Joseph River Watershed 

Congressional Districts 

MI-006 
MI-008 
IN-002 
IN-003 
 



BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program        

Function
Catalog of Federal    

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction                                       Standard Form 424A (Rev. 7-97)

Previous Edition Usable                                       Prescribed by OMB Circular A-102

6. Object Class Categories



SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:
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Public reporting burden for this collection of information is estimated to average 180 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0044), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

General Instructions

This form is designed so that application can be made for funds
from one or more grant programs. In preparing the budget,
adhere to any existing Federal grantor agency guidelines which
prescribe how and whether budgeted amounts should be
separately shown for different functions or activities within the
program. For some programs, grantor agencies may require
budgets to be separately shown by function or activity. For other
programs, grantor agencies may require a breakdown by function
or activity. Sections A, B, C, and D should include budget
estimates for the whole project except when applying for
assistance which requires Federal authorization in annual or
other funding period increments. In the latter case, Sections A, B,
C, and D should provide the budget for the first budget period
(usually a year) and Section E should present the need for
Federal assistance in the subsequent budget periods. All
applications should contain a breakdown by the object class
categories shown in Lines a-k of Section B.

Section A. Budget Summary Lines 1-4 Columns (a) and (b)

For applications pertaining to a single Federal grant program
(Federal Domestic Assistance Catalog number) and not requiring
a functional or activity breakdown, enter on Line 1 under Column
(a) the Catalog program title and the Catalog number in Column
(b).

For applications pertaining to a single program requiring budget
amounts by multiple functions or activities, enter the name of
each activity or function on each line in Column (a), and enter the
Catalog number in Column (b). For applications pertaining to
multiple programs where none of the programs require a
breakdown by function or activity, enter the Catalog program title
on each line in Column (a) and the respective Catalog number on 
each line in Column (b).

For applications pertaining to multiple programs where one or
more programs require a breakdown by function or activity,
prepare a separate sheet for each program requiring the
breakdown. Additional sheets should be used when one form
does not provide adequate space for all breakdown of data
required. However, when more than one sheet is used, the first
page should provide the summary totals by programs.

Lines 1-4, Columns (c) through (g)

For new applications, leave Column (c) and (d) blank. For each
line entry in Columns (a) and (b), enter in Columns (e), (f), and
(g) the appropriate amounts of funds needed to support the
project for the first funding period (usually a year).

For continuing grant program applications, submit these forms
before the end of each funding period as required by the grantor
agency. Enter in Columns (c) and (d) the estimated amounts of
funds which will remain unobligated at the end of the grant
funding period only if the Federal grantor agency instructions
provide for this. Otherwise, leave these columns blank. Enter in
columns (e) and (f) the amounts of funds needed for the
upcoming period. The amount(s) in Column (g) should be the
sum of amounts in Columns (e) and (f).

For supplemental grants and changes to existing grants, do not
use Columns (c) and (d). Enter in Column (e) the amount of the
increase or decrease of Federal funds and enter in Column (f) the
amount of the increase or decrease of non-Federal funds. In
Column (g) enter the new total budgeted amount (Federal and
non-Federal) which includes the total previous authorized
budgeted amounts plus or minus, as appropriate, the amounts
shown in Columns (e) and (f). The amount(s) in Column (g)
should not equal the sum of amounts in Columns (e) and (f).

Line 5 - Show the totals for all columns used.

Section B Budget Categories

In the column headings (1) through (4), enter the titles of the
same programs, functions, and activities shown on Lines 1-4,
Column (a), Section A. When additional sheets are prepared for
Section A, provide similar column headings on each sheet. For
each program, function or activity, fill in the total requirements for
funds (both Federal and non-Federal) by object class categories.

Line 6a-i - Show the totals of Lines 6a to 6h in each column. 

Line 6j - Show the amount of indirect cost.

Line 6k - Enter the total of amounts on Lines 6i and 6j. For all
applications for new grants and continuation grants the total
amount in column (5), Line 6k, should be the same as the total
amount shown in Section A, Column (g), Line 5. For
supplemental grants and changes to grants, the total amount of
the increase or decrease as shown in Columns (1)-(4), Line 6k
should be the same as the sum of the amounts in Section A,
Columns (e) and (f) on Line 5.

Line 7 - Enter the estimated amount of income, if any, expected
to be generated from this project. Do not add or subtract this
amount from the total project amount,  Show under the program
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narrative statement the nature and source of income. The
estimated amount of program income may be considered by the
Federal grantor agency in determining the total amount of the
grant.

Section C. Non-Federal Resources

Lines 8-11 Enter amounts of non-Federal resources that will be
used on the grant. If in-kind contributions are included, provide a
brief explanation on a separate sheet.

Column (a) - Enter the program titles identical to
Column (a), Section A. A breakdown by function or
activity is not necessary.

Column (b) - Enter the contribution to be made by the
applicant.

Column (c) - Enter the amount of the State’s cash and
in-kind contribution if the applicant is not a State or
State agency. Applicants which are a State or State
agencies should leave this column blank.

Column (d) - Enter the amount of cash and in-kind
contributions to be made from all other sources.

Column (e) - Enter totals of Columns (b), (c), and (d).

Line 12 - Enter the total for each of Columns (b)-(e). The amount
in Column (e) should be equal to the amount on Line 5, Column
(f), Section A.

Section D. Forecasted Cash Needs

Line 13 - Enter the amount of cash needed by quarter from the
grantor agency during the first year.

Line 14 - Enter the amount of cash from all other sources needed
by quarter during the first year.

Line 15 - Enter the totals of amounts on Lines 13 and 14.

Section E. Budget Estimates of Federal Funds Needed for
Balance of the Project

Lines 16-19 - Enter in Column (a) the same grant program titles
shown in Column (a), Section A. A breakdown by function or
activity is not necessary. For new applications and continuation
grant applications, enter in the proper columns amounts of Federal
funds which will be needed to complete the program or project over
the succeeding funding periods (usually in years). This section
need not be completed for revisions (amendments, changes, or
supplements) to funds for the current year of existing grants.

If more than four lines are needed to list the program titles, submit
additional schedules as necessary.

Line 20 - Enter the total for each of the Columns (b)-(e). When
additional schedules are prepared for this Section, annotate
accordingly and show the overall totals on this line.

Section F. Other Budget Information

Line 21 - Use this space to explain amounts for individual direct
object class cost categories that may appear to be out of the
ordinary or to explain the details as required by the Federal grantor
agency.

Line 22 - Enter the type of indirect rate (provisional, predetermined,
final or fixed) that will be in effect during the funding period, the
estimated amount of the base to which the rate is applied, and the
total indirect expense.

Line 23 - Provide any other explanations or comments deemed
necessary.












	FinalSJRW_RCPP_reduced
	SJRW_RCCP_PROPOSAL
	SupportSJRWRCPP
	IDNRStJosephRCPP
	SWMLC
	SupportSJRWRCPP
	SupportSJRWRCPP
	SupportSJRWRCPP
	SupportSJRWRCPP
	STJoeMIDrainOffice
	KzooDCSupport
	VBDCLetter
	PawPawVillage
	VBCDSupportLetter
	TRC
	StJosephINSWCDLetter
	StJoCDRCPPSupport
	SJCoCDPartnerContribution
	StJoCDTable

	SteubenCoSWCD
	Stabenow
	RCPP_Support_FotSJR
	RCPP Support Letter NHBP Sept 2014
	RCPP 2014 - WRD Letter of Commitment Template - Staff Use
	RCCPLetterPheasantsForever
	PokagonRCPPletter
	PartnerContributions Elkhart SWCD
	Organization: Elkhart County SWCD Contact         Name:  Nancy Brown
	Please Describe Details of any Financial Assistance Potential (if funding is restricted to a certain portion of the watershed please indicate this):
	Data Collection

	MSUIWRRCPP
	MSG_WMUSupportRCPPLetterTable
	MFB Letter of Support St  Joseph River 2014
	MDNRWildlife_SJRWRCCP
	MDNR-Fish-Support_St_Joe_RCPP
	MDEQMonitoringSUpport
	KosciuskoSWCD_RCPP St Joe commitment letter
	IDEM_Michigan-Indiana St. Joseph River Watershed RCCP support letter
	ElkhartCityRCPP_LOS
	DU_Support_Letter_StJoe_RCPP
	Donnelly_INMISJRRCPP
	CASS_RCPP_071114
	BranchCoCDSupport
	BerrienCDSupportRCPP

	SWMPC

	SJRBC Letter

	NobleCoSWCD


	FORMS

	FORMS2
	SF424
	RCPP Proposal Cities, Counties, States
	RCPP Proposal Congressional Districts
	SJRW RCPP SF-424A
	424A.pdf
	424A Page 1
	424A Page 2
	Instructions



	FORMS

	Activity: 
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	3: 
	4: 
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