












Market Driven Model & Philosophy

7

The Debt Capital team develops programs to increase the availability of capital by asking these three 
questions: 

1. Is there a clear inefficiency in the market and a public benefit in addressing the need? 
2. Can a small amount of properly structured state funding create enough leverage to have a 

meaningful impact on the problem? 
3. Can the state’s capital be deployed by expert, private sector decision-makers whose interests are 

aligned with the state? 



MEDC Loan Enhancement Programs
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•Collateral Support Program 

• Loan Participation Program

• Grow Michigan Mezzanine Fund

• Capital Access Program

• Pure Michigan Micro Loan Program



The Capital Continuum
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Collateral Support & Loan Participation

• Two programs, one deals with Collateral Value, one with Capacity to 

Repay (debt service coverage). 

• Designed to use public capital to deal with an “access” issue, not a “cost” 

issue. (CRITICAL)

• Designed to work with bank policy and regulatory framework for 

commercial credit. 
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Collateral Support & Loan Participation
• Business must operate in one of the following industries:

– manufacturing
– wholesale & trade
– research & development
– high technology
– mining
– office operations
– film & digital media productions

• No Retail or Passive R/E
• R/E, FF&E, Working Capital, 



Capital Access Program
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• Pooled Risk Concept - Boosts Provision for Loan Loss Reserve

• A Reserve Fund is created consisting of the following: 

Borrower’s fee (contribution): 1.5%  - 3.5%
Lender’s contribution: 1.5%  - 3.5% 
MSF matching contribution: 3.0%  - 7.0%
Total reserve deposit: 6.0%  - 14.0%

Example: $100,000 loan 

$    3,000 - 3% Borrower & Bank Contribution
$    3,000 - 3% MSF Program money
$    6,000 – Total Reserve Fund Deposit (6%)



Pure Michigan Micro Lending

• Loans ranging between $10,000 and $250,000

• Program administrated by Opportunity Resource Fund utilizing funding received from 

Huntington National Bank

• SBDC responsible for all intake and initial review of all loan applicants 
• ORF recently provided a loan of $40,000 to a restaurant in Grand Rapids which allowed 

the business to purchase equipment.
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Grow Michigan
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• $60 million fund privately managed fund 

• Senior lender must sponsor the project

• Target borrower

• $3-$50 million in revenue

• Positive EBITDA

• Manufacturing, distribution, transportation, life sciences, and high technology

• Investment Size and Structure

• $1-$5 million, typically less than $3 million

• 3-5 year term

• 10-15% all-in return



• Over $2.6 billion in facilitated contracts
• 200+ global purchasers
• 50+ service programs including over 

30,000 donated service hours 
• 20,000+ companies at  

www.puremichiganB2B.com




















