
 

 

MAEAP Advisory Council Meeting 
Michigan United Conservation Clubs (MUCC) 

 Monday, January 14, 2013 
1:00 p.m. to 3:30 p.m. 

 
ATTENDEES 
Tom Coon, Max Benne, Jeffrey Zimmer, Melissa Higbee, Lori Phalen, Sam Hines, Phil 
Korson, Jim Scott, Paul Zugger, James Clift, Dean Letter, Michelle Napier-Dunnings  
Jim Johnson, Allen Krizek, Joe Kelpinski, Jan Wilford, Emily Ries, Heather Casteel 
(Scribe) 
 
GUESTS 
Andrea Stay, Executive Director, Eaton Conservation District, Jennifer Silveri, MAEAP 
Water Stewardship Technician, Eaton and Ingham Conservation Districts, and Michelle 
Beloskur, Executive Director, Ingham Conservation District.  
 
Tom Coon, Co-chair, started the meeting at 1:08 p.m. 
 
WELCOME TO THE MICHIGAN UNITED CONSERVATION CLUBS  
 Tom began the meeting by thanking the Michigan United Conservation Club for 

hosting this meeting. 

INTRODUCTIONS, APPROVAL OF MEETING NOTES FROM NOVEMBER 13, 2012 
AND ADDITIONAL AGENDA ITEMS 
 Members introduced themselves around the table. 
 Tom asked if there were any corrections to the meeting notes. Hearing none; the 

meeting minutes were approved. 
 No additional agenda items. 
 
AROUND THE HORN 
 Jan reported that she intends to have a conversation with Shelly Janick, Mendocino 

City Resource Conservation District, California. Shelly is looking for a similar 
program in California. Jan will update the group after that conversation takes place 
later this week.  

 Phil Korson informed the group that the Michigan Cherry Commission is having their 
annual meeting on the 22nd of January. They will be encouraging growers to get 
verified or re-verified. Also, Phil will have a Farm and Garden interview coming up 
this Wednesday. 

 Lori Phalen informed the group that the MACD will be promoting MAEAP during their 
“Legislative Day” on the 5th or 6th of March. 

 Lori Phalen introduced their guests Andrea Stay, Michelle Beloskur and Jennifer 
Silveri, from the Eaton and Ingham Conservation Districts. 

 Michelle Napier-Dunnings reported that Michigan Food and Farming Systems 
(MIFFS) will be having their annual ‘2013 Michigan Family Farms Conference’ in 
Battle Creek where they will have MAEAP information and a display. They are 
expecting over 450 attendees this year. They will offer a variety of sessions for 
conservation. Michelle passed around a brochure, English and Spanish versions, 
promoting the event, which will be on Saturday, January 19, 2013. 

 Tom Coon said MSU has a new Dean, Fred Poston, who will be at the January 29th 
Partnership meeting, and will take a few moments to speak. 

 Jim Johnson said the Quality of Life group has been conducting the Leadership 
Academy, which has 52 staff from three different departments; MDARD, MDNR and 



 

 

MDEQ. There is potential for a session on MAEAP that will be held during one of 
their week-long sessions. Jim suggested that they could take a few members of the 
partnership to set up a panel that could relate their leadership and partnership with 
MAEAP. 
 

STANDING COMMITTEE AND WORKGROUP REPORTS 
LIVESTOCK 
 Dean Letter reported that the Livestock System Sub-committee (LAS) work group 

met to discuss the hurdles / roadblocks for MAEAP verification. Their discussion led 
to putting together a survey for the technicians regarding discussions on BODA and 
Composting. 

 FAS 112 Bulletin review is in progress and should be completed in the next few 
months. 

 
FARMSTEAD 
 Jeffrey Zimmer provided handout (attached) and read through the report.  
 Farmstead System Sub-committee (FAS) will go through the risk assessment 

questions at their next meeting on March 6th.  
 Summary of issues is expected to be ready by the next AC meeting in March. 
 
CROPPING 
 Allen Krizek provided handout (attached) with report. The Cropping System Sub-

committee (CAS) had recommendations for changes in two of the tools. 
 CAS will have a recommendation after their meeting on March 6th. 

 
COMMUNICATIONS WORK GROUP 
 Emily Ries provided a handout (attached) with the Communications Work Group 

report. 
 

WATER QUALITY MONITORING 
 Tom Coon reported to the group for Lauri and said the Water Quality Monitoring 

group is scheduled to meet this Friday, January 18, 2013. 
 
REGIONAL ENVIRONMENTAL ASSURANCE TEAMS (REAT) 
 Melissa Higbee reported that the REAT team has several questions: 

o Who is the designee responsible for each focus area? 
o Who would be responsible for the on-going maintenance of each focus 

group? 
o Suggested that the team could serve for one year terms.  
o What type of support will the REAT team’s need? 
o Who could administer and keep them accountable? 
o Regional teams should have a more local appointment for recruiting. 

 Paul Zugger suggested that we could evaluate the favorite places for farmers to go 
where they talk about things going on in the area. Could include those places to give 
the message of MAEAP to farmers, since it is already known to be a trusted source. 

 
VERIFICATIONS – JAN 
 Jan described the new verification numbers and the new people on board. 
 Regional coordinators have been asked to collect the Conservation Districts goals 

and report back to the MAEAP team. Expected to have that compiled within the 
week. 



 

 

 Jan read through the Verifications Over Time spreadsheet handout (attached). 
 
ANNUAL REPORT UPDATE – JAN 
 Jan described the annual report and listed the activities that this group is primarily 

responsible for. 
o Intent is to report activities from this group to the Director. 

 Jan asked the group for specifics on what they would like to tell the partners of their 
overall accomplishments. 

o Tom Coon suggested that we include the Standards documents were revised 
and approved in less than six months. 

o Jim Johnson suggested that we include that the barrier/parking lot issues 
were handled quickly by each systems sub-committee. 

o Water quality monitoring committee thorough work with recommendations 
within the time frame given. 

o Emily reported that the Communications work group and MI Farm Radio 
advertisements are gaining visitors each month on Facebook and Farm 
Bureau’s website. 

 
JANUARY 29, 2013 MAEAP PARTNER MEETING 
 Jim Johnson updated the group and directed them to the RSVP list for the 2013 

Partnership Meeting. (attached) 
 Jim read through the agenda (attached) and described the recognition of 3 

individuals who will be honored at this meeting. 
 

PUBLIC COMMENT 
 Andrea Stay said that she would like to thank the group for the extended invitation to 

the AC meeting. 
 Andrea said it is very valuable to the districts to come to these meetings and listen to 

the process. 
 Jennifer Silveri told the group that it is very ‘eye-opening’ for the technician to see 

how it all comes together. 
 Michelle Beloskur also said that she appreciates the offer to come to this meeting. 
 
MEETING LOCATIONS FOR 2013 
 Tom Coon polled the group on the offer from Ken Blight to have our next AC 

meeting at Andersons Ethanol plant in Albion, MI. 
 Tom also asked the group if an alteration of 1:00 p.m. start with the plant tour, and a 

2:00 p.m. start of our next AC meeting, is acceptable to members.  
o Everyone agreed it will be a good location and tour, and the tour and meeting 

time are acceptable. 
 
Melissa Higbee made the motion to adjourn, Tom Coon seconded the motion, meeting 
adjourned at 4:12 p.m. 
 
NEXT MEETING LOCATION 
Next meeting will be on Monday, March 11, 2013 hosted by Ken Blight at Andersons 
Ethanol plant in Albion, MI. 
 
Respectfully submitted by, 
Heather Casteel 
























