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Members

MI Llama association
MI Sheep Breeders Association

‘MI Rabbit Growers
I Angora Goat Growers

'MI Yak Association
MDARD
MEDC (MI Garment Industry Councal)
MSU Product Center ﬁ"’ﬂ _:” 2
MI Fiber Mills
MI Yarn Shops
Private Growers



Mission

= Promote the growth and profitability of the
family farm by developing a market for fleece
and fiber production in Michigan.




Vision

& Michigan becomes established as the fine fiber
capitol of the U.S.
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Encourage and increase the number of sinall
family farms interested in growing fiber
animals

Establish a fiber cooperative

Establish a pilot project - Fiber Hub

Increase awareness of available fiber
products in Michigan




Prototypes
Textile
choices

Garment
purpose

Sewing
finishing

Value of
buying and
wearing
locally grown
garments/
material

Cleaning
Scouring
Picking
Carding
Spinning
Weaving

Fashion
Designer

Marketing
Local Fiber
Campaign

Fiber
processing

Fiber
collection and
aggregation

Farmier Services
Loans
Accounting
Sales
Marketing

Production Business
Planning : plans
5 Matching
supply with
demand

Farmer Y Animal type
Training Animal needs
Health
requirements
Housing
Feed needs

Wool Classing
Fiber Handling
Contaminants
Micron Count
processing




Activities

\/

Program
= MDARD Value Added
m USDA Value Added




Activities v

= 2013

s May 14, Michigan Economic Development
Corporation

8 Michigan Garment Industry Council
8 Detroit Fashion Designers ~
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What’s Next?

Outreach to growers
Networking

Education opportunities
Industry standards




What's the Future?

and Made in Michigan




Questions

Yak calf born June 2013 at
Great Lakes Ranch
Maple City, Ml




