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Maximum crop acreage 

adjustments

J. C. Buzby, H. Farah Wells, and G. V. Possible Implications for U.S. Agriculture From Adoption 

of Select Dietary Guidelines (ERS Report #31, 2006)

implied by full adoption of select recommendations

from the 2005 Dietary Guidelines for Americans

Food Underserved/Malserved Areas

Mari Gallagher Research & Consulting Group, 2007

Detroit Food Balance Scores

Comparing access to grocery stores and “fringe 

food” outlets

Detroit full service grocery stores: 

2.7 per 10,000

City of Detroit: Neighborhood Market DrillDown 2010

Good Food Charter Goals (2020)

MI institutions 
source 20% of food 

from MI.
MI farmers 

profitably supply 
20% of all MI 

markets and pay 
fair wages.

Generate 
businesses at a rate 
that enables 20% of 

MI food to come 
from MI.

80% of MI residents 
will have good food 

access

100% of school 
meals  and 75% of 

schools selling food 
will meet MI 

Nutrition Standards

MI schools will 
incorporate food & 

ag into preK-12 
curricula

Food Value Chains
Farmer Business & Marketing Options
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From Steve Stevenson, University of Wisconsin, 2007

Regional Food Hub - Defining Characteristics 
(adapted from USDA-AMS)

� Carrying out or coordinating the aggregation, distribution, and marketing of 
locally/regionally produced product from multiple producers to multiple 
markets.

� Committed to buying from small to mid-sized local producers whenever 
possible and considers these producers as core to their business model.

� Utilizing one or more product differentiation strategies (e.g. identity 
preservation, group branding) to ensure that producers can get a good price 
for their products.

� Working closely with producers to ensure they can meet buyer 
requirements by either providing direct technical assistance or finding 
partners that can provide this technical assistance.

� Focus on financial viability and positive economic, social, and 

environmental impacts within their respective communities
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Processor
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End-buyer

Regional 

distributor

Farm Farm

Farm
Farm

Local markets

Local distribution

Local processors

Farm

Aggregation Aggregation 

point/ food 

hub

Example of a  food hub design

Regional Food Hubs

• Working Definition  -A centrally 

located facility with a business 

management structure facilitating 

the aggregation, storage, 

processing, distribution, and/or 

marketing of locally/regionally 

food products. (Jim Barham, 

USDA)

• Definitions vary from narrow market 

efficiency functions to those related 

to visions of building a diversified 

food culture

Business Clusters 

• Geographic concentrations of 
interconnected companies, 
specialized suppliers, service 
providers, and associated 
institutions in a particular 
sector  present within a 
region (From Michael Porter, 
Harvard University Business 
School) Found at:

http://www.isc.hbs.edu/econ-
clusters.htm

Regional Food Hubs and Business Clusters

Existing business clusters in Michigan 
(according to Porter)

• Michigan SmartCoast – North American Center for 

Advanced Energy Storage (Lithium-ion battery 

manufacturing and supporting industries) – Western 

Michigan

• Office and institutional furniture; clocks (Howard 

Miller)

• Auto equipment and parts (Detroit)

How do we build regional food hubs within a business cluster framework that 

provide tangible economic, environmental and social benefits to the region and 

the state?

Communities of Practice approach

Definition

“groups of people in 
organizations who come 
together to share what 
they know, to learn from 
one another regarding 
some aspects of their 
work, and to provide a 
social context for that 
work.” 

What they can achieve

• Improve business to 

business learning

• Increase responsiveness of 

university, government, 

and non-profit partners

• Systems approach to 

solving problems

• Increase food hub success

• Increase food security

Wenger, E. C., R. McDermott, and W. C. Snyder. 2002. Cultivating Communities of Practice: A 

Guide to Managing Knowledge. Cambridge, MA: Harvard Business School Press.
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MI Food Hub 

Challenges

• Quality, consistency, 
volume

• Administrative burden

• Infrastructure, 
scalability

• Financing

• Supplying healthy food 
to insecure populations

• Coordinated, quality 
technical assistance

• Work in pre-competitive 
space

• Build trust and 
collaboration

• Build business capacity

• “Co-opetition” model

• Build financing capacity

• Accelerate innovation 
through co-learning

MI Food Hub 

Community of Practice

Achieve positive benefits faster
Regional Food Hub Community of Practice

Economic Social Environmental

Increased sales and 

profitability

Low income citizens 

trained-employed

Reductions in energy use 

New investments Increased healthy food 

access

Reductions in fuel use

New enterprises started Inclusivity and diversity Reduced pesticides

New jobs Leadership and 

innovation

Recycling wastes -

composting

Increased competitiveness 

- innovation

Help beginning farmers

and new entrepreneurs

Preserving genetic diversity 

– heirloom varieties

New markets Building effective

networks

Green institution growth and 

innovation

Governor’s dashboard Increased social and 

intellectual capital

Preserving farms

National Food Hub Collaboration

• Wallace Center for Sustainable Agriculture

• USDA – AMS

• Function as a community of practice

• Rich Pirog – Center for Regional Food Systems and 

Marty Gerencer (Morse Marketing LLC) part of core 

team for this national effort

• Provide technical assistance to hubs across U.S.

www.michiganfood.org

Rich Pirog – Senior Associate Director

rspirog@msu.edu

517-353-0694-1611

www.michiganfood.org

For more information:


