Updated 1/11/12
Specialty Crop Block Grant Program-Farm Bill (FY12)

Application Proposal

Requested funding $        . 00                    

To: Michigan Department of Agriculture
Nancy Nyquist
Grant Administrator

PO Box 30017

Lansing, MI 48909

(p)517-241-4381
(f) 517-335-0628

E-mail nyquistn@michigan.gov
From:  Organization Name (here)

Contact Person 
Address

Phone Number 
FAX Number

Employer Identification Number (EIN) 
E-mail address
Cover Page:  Include the employer identification number.  If you are not already registered with the State of Michigan as a vendor, please go to this website for directions on how to register for a Vendor Identification Number. http://www.michigan.gov/budget/0,1607,7-157-13404_37161-179392--,00.html. 
Project Title:  The title shall adequately describe the project.
Project Partner:  Include the partner organization’s name that plans to oversee the project.
Abstract:  Include a project abstract of 200 words or less. The project abstract must contain a summary of the proposed project suitable for dissemination to the public. It should be a self-contained description of the project and should contain a statement of objectives and methods to be employed.
Project Purpose:  The following questions shall be addressed in this section: 

• What is the specific issue, problem or need to be addressed by the project? 

• Why is the project important and timely? 

• What are the objectives of the project? 

• Does the project have the potential to enhance the competitiveness of non-specialty crops (ex: farmers market, general buy local, etc.)? 

IF YES, how will the applicant ensure that all grant funding is being used to solely enhance the competitiveness of eligible specialty crops?  (Ex: using the registration process for a conference to ensure that only specialty crop farmers attend; matching 50% of the funds to cover a portion of the project that does not benefit specialty crops.)
• Does the project build on a previously SCBGP or SCBGP-FB funded project? 

IF YES, how does this project compliment work done previously?  Provide a summary (three to five sentences per project) of the results of the completed work on this project, the long-term quantifiable effects of these results (especially as they impact on the specialty crop industry), and how this year’s funding will supplement or build on previous funding from the SCBGP or SCBGP-FB. 

• Has the project been submitted to or funded by another Federal or State grant program? 

IF NO, indicate that it has not. 

IF YES, how does the project supplement efforts of the SCBGP-FB and the other Federal or State grant program and not duplicate funding efforts?  The SCBGP-FB will not fund duplicative projects. 

Potential Impact:  Discuss the number of people or operations affected, the intended beneficiaries of the project, industry impact, and the potential economic impact.
Expected Measurable Outcome(s): Describe at least one distinct, quantifiable, and measurable outcome(s) that support the project’s purpose.  It is important that each outcome provides evidence about the accomplishment of a particular program objective.  These outcomes are program-focused, measurable, specific, and clear.  
Goal: The objective you are seeking (i.e. increasing sales, increasing number of growers).

Target: The specific number, percentage, dollar amount, etc. that you are hoping to achieve. (Examples: 10% increase in sales within one year; 250 growers participating by the projects end).

Benchmark: The baseline number, dollar amount, etc. that you are measuring from (if known).  (Examples: 2010 sales in this market were $1.5 million; there is no benchmark established—this is new training).

Performance Measure: How you will measure whether the goal and target are achieved. If using a survey or a questionnaire to measure performance, provide information about the nature of the questions and the population to be surveyed.  If a draft is available, include a copy. (Examples: sales figures will be collected from retailers; follow up surveys will be sent to participating growers to measure certifications achieved)

Monitoring: Include how performance toward meeting the outcomes will be monitored.  If expected measurable outcomes will be monitored after the grant period ends, describe how monitoring will continue without grant funding.

Work Plan:  List all activities that will be performed to accomplish the objectives of the project.  Be specific about what will be done.  Clearly state who will conduct the work and why this person or organization was selected.  Include appropriate timelines for the project and expected date of completion.
Budget Narrative:  Include total estimated cost for the project with a breakdown of grant dollars.  In the budget narrative, provide information for the budget categories listed below:   
· This is a cost reimbursement program.

· In-kind Funds - will not be accepted as match dollars.

· Administration Expenses - The department will not accept any proposal with a budget line of administration expenses. (pre-award costs, proposal costs; depreciation or use allowances on buildings and equipment; costs of operating and maintaining facilities; general administration and general expenses; and personnel, legal, information technology, and accounting administration.)

· Awarded Grant(s) will range from $10,000 to $75,000.
Budget Snapshot: Provide a brief overview of what your budget will be in the following categories:
Personnel: for each employee or project participant, indicate their position or title, the percent of full time equivalents (FTE), and the corresponding salary for the FTE.  Those not directly employed by the applying entity would be listed as subcontractors or consultants in the “Contractual” category.
Fringe Benefits: List all mentioned in Personnel that are eligible for benefits, include the type of benefit, salary calculated in the Personnel section and rate of calculation of each benefit.
Travel:  For each trip, please provide the destination, purpose, number of trips, number of travelers and number of days travelling, estimated airfare costs, estimated ground transportation costs, estimated lodging and meals costs; and estimated mileage rate and costs for the travel.
Supplies: Provide an itemized list of any materials needed to accomplish this project.  Be sure to include quantity of item and the total dollar amount for each item.
Contractual: Provide a short description of the services each contract covers and indicate if the cost is a flat rate fee or hourly rate.  Hourly rates for contractors should not exceed the salary of a Federal employee (GS-14 step 10) in your area.  For current rates, please go to http://www.opm.gov/oca/11tables/indexGS.asp.  If rates exceed the amount listed, provide a brief justification.
Other: Provide detailed descriptions of other costs such as conferences or meetings, communications, speaker/trainer fees, publication costs, and data collection, and other budgeted costs associated with the project.
Project Oversight:  Who (name, title) will be responsible for the project? How will oversight be performed and in what time frame?
Project Commitment:  Who is in support of this project? How will all grant partners work toward the goals and outcomes of the project?
If you have any questions on the USDA allowable costs, go to:  www.ams.usda.gov/scbgp
s/proposal application form
