Workforce
Development
e A g eNncC y U p d a.t e

January 11, 2012

PURE/J/[ICHIGAN




PUR;/’Z{lCHlGAN@

Cluster Focused
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Cluster Venn Diagram

Agriculture Health Care
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Cluster Metrics/Strategy
Cluster Metrics

Cluster Strategy
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Success Contingent on Partner Alignment

Alignment — Vertical

Align state and local policies and programs with
clusters

Integration throughout the workforce system

ldentified/coordinated roles for all at state and local
level

Alignment - Horizontal

MWAS prioritize funding around target clusters

Community colleges target/create programs to tackle
cluster needs

Economic development create strategies to focus on
cluster needs
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State Cluster Activities
Asset Mapping

Deeper Data Dive

Strong Focus on Beginning Farmer/Entrepreneur
Training
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Regional Focus

« MEDC

e Business
Development
Managers

« CATeam
e Urban Team
« SBTDC
e MMTC
« MDOT
« WDA
e MWAS

Workforce Development Agency, State of Michigan

Michigan Advantage.org

P

Regions

BB Upper Peninsula Region
Lake Superior Community Partnership

B8 Northwest Region
Traverse City Chamber of Commerce

B Northeast Region

4] West Central Region
The Right Place

5! Bay Region

Saginaw Future

FA Southwest Region
Southwest Michigan First

7 Central Region
LEAP

'8 East Central Region

Genesee Regional Chamber of Commerce

Bl South Central Region
Ann Arbor SPARK

Southeast Region
Oakland County PCD
Macomb County PED
Wayne County EDGE
Detroit Economic Growth Corp

INITIAL ECONOMIC
DEVELOPMENT
COLLABORATIVES
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Welcome

to your launch pad for
new jobs, careers and talent.
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TALENT CONMNECT

Jobh Seekers

Are you Are youl

TRYING TO AN
FIND A JOB EMPLOYER?

right now? Here is your opportunity 1o

Employers

Career Explorers

Miichigan Job Portal Post a Job
Entrepreneurg Lot o ettt OO [} | SRS . oo
Michigan Talent Bank Make Your Talent Connect Pledge
Veterans Carser Eveants

Workforce Development Agency, State of Michigan

Michigan Advantage.org
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Are you exploring

CAREER &
EDUCATIONAL |

opfians far the future? F

Carser Matchmaker

Caresr Investment Caloulstor

Homd To Use These Tools

Career Matchmaker Career Investment

Calculator
Fird out which Coaresr
industries mesd your = E¥ks
=kills. ot
- Pick an Education
Fiinsd oust which Lk Program:
employers arein .y v
/'_,/ | Calculate Your
- Career Path
Value

Looking for a

Job Portal

Job?

Stop leoking
2nd

start doing.
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Questions
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Your success beg

PURE J/[ICHIGAN black-watsonm@michigan.gov

carpenterd2@michigan.gov

Email being established
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