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1. Detail how the Instructional Initiative operated within your program.
2. How was the Instructional Initiative incorporated into current program offerings?
b. Were the grant funds used differently than outlined in your application?
c. Identify any partnerships utiized to administer the initiative.
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2. Identify the number of participants that were serviced through the initiative.
a. Include demographic information (age, gender, race, and educational level) on the population served.
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3. Were the goals/objectives of the Instructional Initiative met?

. Describe the program needs that the Instructional Initiative was expected to meet.
b. Did the outcomes meet the goal of the Instructional Initiative?
c. List any unanticipated challenges that prevented the goal from being met.
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4. How was the Instructional Initiative evaluated and what were the results of the evaluation?

2. Who asked to provide feedback on the Instructional Initiative(i.e., Administrators, Teachers, Participants)?
b. Include data on participant retention and performance.
c. What is the sustainability of the initiative beyond the pilot phase?
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