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Michigan Rehabilitation Services

The Michigan Rehabilitation Services (MRS) Disability Management Program is a statewide resource for employers and employees who need assistance with management of work-related injuries. Our purpose is to maximize productivity and minimize costs associated with disabilities that prevent people from returning to work. We are a fee-for-service program mandated to recover costs by Michigan’s PA 315 of 1982.

Our licensed professional staff, including certified rehabilitation counselors and registered occupational therapists, can assist in three major areas:

· Return-to-Work services are arranged and provided to facilitate early return to work for persons who have been absent due to injury or illness.

· Services for Employees who are At Risk of losing their jobs because of illness or injury.

· The Prevention of disability through ergonomic assessment and consultation on workplace design and equipment, including education of the worker and manager to promote good body mechanics and a safe work environment.         
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Disability
      
Management is…

· Vocational rehabilitation case management for a variety of needs, including Workers’ Compensation, Long-term Disability, and Auto No-fault cases.

· Career planning and placement.

· Ergonomic work site evaluations, reasonable accommodations for at-risk workers, technology evaluations, and equipment recommendations.

· Ergonomic training for workers and managers.

Consultation ● Evaluation ● Case Management ● Training
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Occupational Therapist Consultation


The registered occupational therapists of the MRS Disability Management Program conduct assessments of a person’s ability to function within various environments. These can include home, school, or work. The occupational therapists provide evaluations that may include one or more of the following services:


· Assess the level of function of persons with medically complex cases


· Identify compensatory strategies and adaptive equipment


· Assess home/business environments


· Coordinate case services


· Provide written reports with specific recommendations
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Vocational Evaluations


A vocational evaluation is requested in order to answer questions about the employability or employment potential of an individual. The process may be very narrow and focused, or broad and open-ended. The MRS Disability Management Program has licensed, certified rehabilitation counselors to provide objective vocational evaluations, which may include one or more of the following components:


· Initial clinical assessment


· Vocational multifactor assessment profile


· Transferable skills analysis via Open Options software


· Labor market survey


· Communication with past employers and medical providers


· Career counseling


Please contact us regarding your specific needs.
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Career Planning & Placement


The primary purpose of career planning is to assist individuals in developing the skills they need to control their futures. Their values, interests, abilities, achievements, and work/life experiences are valuable factors to discuss, evaluate, and clarify. Through an objective assessment, MRS vocational counselors are able to assist with individual goal development, planning, and job placement. Career planning can include these components:


· Intake interview


· Vocational evaluation


· Transferable skills analysis and labor market survey


· One-on-one counseling


· Development of an individual plan for employment


· Job-seeking skills training


· Retention counseling


· Job development and/or placement 
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Work Risk Analysis:  Office or Industrial


A Work Risk Analysis (WRA) identifies the issues that place a person, performing a given job, at risk for injury. A WRA also proposes specific corrective actions to reduce those risks through education, exposure reduction, exercise, or equipment modification.


A Job WRA identifies risks for a job classification and can be applied generally to any worker performing that job. Components taken into account include work procedures, work environment, injury record trends, and worker habits.


An Individual WRA addresses the same job components in terms of the specific characteristics of an individual worker; that employee’s unique size, movement patterns, strengths, and weaknesses are taken into account to propose specific corrective actions.
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Vocational Case Coordination


This is the process of advising and assisting an employee who has acquired an injury or illness and may require assistance in returning to work, or seeking a different job or career as a result of the disability. Vocational services may include an initial assessment, testing, career counseling, job seeking skills training, and job placement and development, as well as one-on-one assistance with developing an Individualized employment Plan. This plan outlines and employment goal, services required to reach that goal, client and counselor responsibilities and timelines, and the criteria for evaluating the success of the plan. Other services may include disability awareness and Americans with Disabilities Act (ADA) consultation. The MRS Disability Management Program has licensed, certified rehabilitation counselors who provide professional and objective recommendations. Our staff handles the following types of cases:


· Workers’ Compensation


· Long-term disability


· Auto No-Fault


· At risk and job in jeopardy
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WorkSmart Evaluations


WorkSmart evaluations are designed to be a basic review to identify and correct simple ergonomic issues. This specific evaluation is appropriate for employees without identified medical conditions. Each employee is instructed in the proper use of existing equipment and educated on basic ergonomic concepts. Additionally, a written summary/recommendation report is provided to the administration on each completed evaluation. The WorkSmart evaluation is targeted as a proactive approach to help employers avert medical claims and reduce lost time on the job.
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Technology Assessments


Technology has the potential to improve a person’s ability to perform essential components of a job in spite of limitations. Technology must be matched to the job task, as well as the worker’s functional level. As a result, it can help businesses retain experienced employees and expand job opportunities for potential employees. The appropriate application of new technology can also prevent injury and reduce the potential for the aggravation of current medical conditions. Registered occupational therapists on staff with the MRS Disability Management Program can provide the following services related to technology:


· Identification of alternative computer access methods, including the use of voice recognition software


· Accommodations to support vocational education/training


· Equipment assessment (hardware and software) for persons with specific limitations such as impaired vision, hearing, or dexterity
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Ergonomic Assessment of At-risk Employees


Ergonomics is the science of modifying work procedures and equipment to match the physical capabilities of the worker, resulting in greater productivity and a reduced risk of injury. Employees with physical limitations that affect their ability to perform their jobs may be at risk for injury and/or job loss. Simple ergonomic modifications can result in fewer injuries, reduced absenteeism, decreased turnover rates, increased efficiency and work quality, higher morale, and lower disability benefit costs. Ergonomic assessments may include one or more of the following components:


· Work site assessment


· Seating evaluation


· Education provided to the employee and his/her supervisor


· A written report with specific recommendations
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Training


Workers must change the way the task is performed to reduce the risk of injury and increase their tolerance of the physical aspects of a given task. Changing worker behaviors first requires increased knowledge and personal insight, and then the opportunity to use the new skills. Educational opportunities provided by our professional staff offer both information and hands-on experiences. These classes provide an effective means for facilitating improved work habits, resulting in fewer work-related injuries. Courses developed and presented at other companies include:


· Office or industrial ergonomics for employees


· Office or industrial ergonomics for supervisors/managers


· Ergonomics team training


· Back safety training, including lifting techniques


· Neck/arm school, including cumulative trauma issues


Training can be conducted at your site or at the Accommodation Center and will be customized to address the specific risks identified at your work site. Please contact us to discuss your training needs.



