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Prior to attending the Review Meeting on June 4, the Reviewers will read and evaluate each application to determine the score that will be assigned for the Narrative Application.  Reviewers are asked to rate each of the required components in the Narrative Application for a maximum of 325 points.  Each component and sub-component of the Narrative Application indicates the possible points that can be given.  Reviewers should utilize the Application Narrative Application Instructions and Review Criteria in the Reviewer package to determine what the applicant was requested to provide for each sub-component.

Reviewers are asked to provide appropriate commentary in the spaces provided, noting strengths and areas of weakness in a constructive format that will be useful to the application authors.  The score given to each component should reflect the review criteria and the commentary provided.  Please make all entries in ink so that they may be copied later, upon request of the applicant.

A.       EL-Civics Education Needs and Priorities (Maximum of 20 points)



Review Criteria Includes:
1. Identification the limited English proficient populations served by your program and specify the needs and priorities for EL-Civics education within these populations.

2. Description of  how the applicant will serve individuals in the community who are most in need of EL-Civics Education instruction and services, including low-income immigrants and refuges or those who have minimal English language skills.
Points Awarded: _________
Comments:
B.
Program Design (Maximum of 60 points)



Review Criteria Includes:  
1.  Curriculum and Instruction 

a.  Description of how the Civics Education is integrated in the current program.


b. Description of contextualized and differentiated teaching strategies.


c. Description of the program’s intensity and duration.

2.  Alignment with State Performance Objectives

a. Description of any services that your program offers to enable individuals to secure employment within a specific industry or occupational sector and/or to advance to higher levels of education.

b. Description on how the program aligns exit and entry requirements so that expected learner outcomes in one program match the skills, knowledge and abilities required to enter a subsequent program.

3.
Technology 

a. Description on how technology is used to enhance the instructional program or to deliver adult education services and provide specific examples.  
b. Information about the current practices, skills and knowledge of staff and participants in the adult education program that relate to the use of technology, including computers in the classroom.

c. Information on how student technology skill levels and needs are assessed and how the curriculum or instruction is or can be designed to address those needs.

4.
Recruitment & Retention
a. Description of the marketing and recruitment strategies utilized to inform potential participants, referral agencies, special targeted groups and the general public of available services. 
b. Description of the retention policy and how community resources are utilized to promote continued learner participation until goal attainment. 


5.  On-Site Workplace ESL

Applicants applying for on-site workplace ESL program are required to provide the following information:
The name, location and contact person of each company; the populations being served in this activity; the number of projected employees in each class at each site, the number of hours of instruction offered weekly; the number of weeks in the project; the NRS/DLEG approved assessment used for pre- and post-testing and, all materials to be purchased with EL-Civics funds.

6.  Plan to Sustained Program Planning

Describe the extent to which the applicant is able to provide a comprehensive EL/Civics program to all ESL participants after completion of this funding.  

Points Awarded: _________
Comments:
C.
Staff Development (Maximum of 10 points)
1. Description of how the agency ensures that instructors, counselors, and administrative staff are well-qualified and certified based on professional criteria.

2. Describes how the agency assesses the effectiveness of instructional staff.

Points Awarded: _________
Comments:
D.
Coordination of Efforts, Collaboration and Partnerships (Maximum of 20 points)
1. Describes the linkages, agreements and/or coordination of activities between the EL Civics activities and family literacy program and other educational community and/or workforce support services (e.g., K-12 school districts, postsecondary institutions, workforce development agencies, literacy councils, libraries, employers, community-based organizations, faith-based organizations, job training programs (integrated with occupation training), regional economic development agencies, proprietary schools, local office of state government, local foundations/United Way). 

Points Awarded: _________
Comments:
E. Performance & Evaluation (Maximum of 100 points)
1. Adult Learning Plans (ALP)

a. Describes the process for using the DELEG-approved ALP form for each participant and how adjustments to the plan will be appropriately incorporated.

2. Assessment

a. Participant Level: 

i. Identifies the DELEG-approved assessment utilized for each program of enrollment.

ii. Describes how the program will track and monitor hours of instruction to ensure continued eligibility and testing timelines for each participant. 
Note that an ESL program participant remains eligible for funding until he/she fails to show progress on two successive assessments after completing 450 hours of instruction. 
                            b. Program Level: 

i. Describes how the agency evaluates your program. Provide specific data and comparative analysis to support your findings.

3.
MAERS 
a. Describes how the agency will ensure quarterly data entry into MAERS that accurately reflects the information in the participant’s file.  (Note: All eligible participants enrolled must be entered into MAERS regardless of the number of instructional hours they received).

b. Describes how the agency will use the Participant Enrollment Report, the Missing Data Report, and the Upcoming Soft Exit management reports from the MAERS system to monitor your program performance and ensure timely and complete participant data entry into MAERS.  

4.
Follow-Up
a. Describes the local process for reporting all measurable goal attainments, which align with State Performance Measures (Educational Goals:  GED, HSD, Enter Postsecondary; Employment Goals:  Obtain a Job, Retain a Job, Improve a Job), as per State follow-up requirements.

b. Describes the process for completing and having on file a follow-up survey from for each participant.

c. Describes the process for contacting participants within the required timelines, and completing and having on file a contact log sheet.  (Educational Goals:  throughout the year as appropriate; Employment Goals:  quarterly).

State Negotiated Projected Targets for 2009-2010

The performance goals for all of Michigan’s state and federally funded adult education and family literacy programs have been negotiated between DELEG and USDOE.   Upon entry into the adult education program, a participant designates his or her program of instruction and expected learning goal. The EFL gains and the Goal Related Outcomes are determined by standardized assessments and DELEG follow up process/survey appropriate to the participant’s goal. The assessments used must be those approved by the USDOE and DELEG. The 2009-2010 USDOE projected levels of performance for Michigan are as follows:

	State Performance Measures for Michigan

	Performance Measures
	2009-2010 - Projected

	Beginning ABE Literacy 
	38.00%

	Beginning Basic Education 
	35.00%

	Low Intermediate Basic Education 
	36.00%

	High Intermediate Basic Education 
	31.00%

	Low Adult Secondary Education 
	34.00%

	High Adult Secondary Education 
	NA

	ESL Beginning Literacy
	56.00%

	ESL Low Beginning 
	67.00%

	ESL High Beginning
	65.00%

	ESL Low Intermediate 
	54.00%

	ESL High Intermediate
	57.00%

	ESL Advanced 
	60.00%

	High School Diploma & GED 
	55.00%

	Entered Employment 
	60.00%

	Retained Employment 
	55.00%

	Placement in Postsecondary Education or Training 
	60.00%


After assigning points, check for consistency between the score assigned to the sub-category and the comments made in the comments section.  Comments and scores must reflect the same rating.  Record the score for each sub-component on the Independent Review Rating Summary Sheet.  

If the applicant has indicated they will be providing any of the following program components they are to have completed a “Program Supplement” for that component and included the supplement(s) in the application.  Please review the program supplements for further information.

Check if a program supplement is included:


_______
Least Literate Set-Aside Funding


_______
Corrections/Institutional Set-Aside Funding


_______
Family Literacy 


_______
English As A Second Language (ESL)


_______
Workplace Literacy Services 

All instructional services provided for any of these programs must be:

(
Measurable by DELEG approved assessments;

(
Integrated within adult basic education, ESL, or high school completion classes;

(
Have all participating students placed within an Educational Functioning Level and recorded in MAERS; and,





(
Provided only to students eligible for this federal funding. 
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	A.    EL Civics Education Needs and Priorites-10 points maximum
1. Needs Assessment and Purposed Program Activities (5 points)
	
	

	2.  Services the most in need 5 points
	
	

	B.  Program Design 60 points maximum

        a.  Integrated Civics Education 5 points

        b.  Contextualized and differentiated strategies 5 points

        c.  Program Intensity and Duration (5  points)
	
	

	2.  Alignment with State Performance Objectives 

a.  Describes services to secure employment  5points

b.  Describes aligned exit and entry requirements- 5 points
	
	

	3.  Technology 

a.  Description of how technology enhances instruction-5 points

b.  Technology skills of staff and use in the classroom-5 points

c.  Assessment  of student technology skills -5 points


	
	

	4. Recruitment and Retention 

a.  Describes marketing strategies and how they meet targeted populations-5 points

b.  Describes retention policy -5points; and how community resources are utilized to ensure goal attainment -5 points
	
	

	5.  On-Site Workplace ESL  0 points
	
	

	6.  Plan to Sustained Program Planning  5 points
	
	

	C.    Staff Development—10 points maximum
        1.     Staffed by Well-Prepared Instructors, Counselors, and Administrators-5 points
	
	

	2.  Describes staff evaluation procedures that include classroom observations-5 points
	
	

	D.  Coordination of Efforts, Collaboration and Partnership—20 points maximum

        1.  Description of linkages, agreements and/or coordination of activities—20 points
	
	

	E.    Performance and Evaluation 60 points maximum
1.   Use of DELEG Approve Adult Learning Plan -20 points
	
	

	3. Appropriate use of assessment to monitor student progress and program effectiveness -10 points total:

Tests 2 pts; tracking process 3 pts; evaluative use 5 pts
	
	

	4. Quarterly input into MAERS and use of reporting 20 points total: 

a. staff identifies 1 pt; ALP used 1 pt; assessment data 1 pt; MAERS training 1 pt; MAERS manual 1 pt

Data entered quarterly 5 pts

b. uses reports (2pts ea x 3 reports) 6 pts total; describes MAERS data use for program evaluation 4 pts. 
	
	

	4.   Follows DELEG guidelines for follow up and measuring performance goals 10 points total: goal setting 4 pts; documentation 3 pts; process for follow up 3 pts.
	
	

	Total Points


	
	


