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Executive Summary

2006-2007

The Michigan Career & Technical Institute conducts vocational and technical training programs and provides the supportive services needed to prepare Michigan citizens with disabilities for competitive employment.

Purpose

Michigan Career and Technical Institute (MCTI) realizes the importance of sharing our performance information with persons served and other stakeholders.  

The Executive Summary is a means of sharing MCTI’s performance information with the Michigan Rehabilitation Services (MRS) Executive Team, MRS referring counselors, the Pine Lake Fund Board and any other person of interest.  

MCTI Background

A distinct entity from the traditional community college or technical school, Michigan Career and Technical Institute (MCTI) has provided training for Michigan adults with disabilities since 1944.  MCTI offers a unique blend of caring support services and state-of-the art job training for business and industry today.  MCTI operates under the auspices of the Michigan Department of Labor and Economic Growth (DLEG) and Michigan Rehabilitation Services (MRS).  It is one of only nine comprehensive rehabilitation-training centers in the United States, and is recognized as a post-secondary training facility by the U.S. Department of Education.

The campus – located on the shores of Pine Lake in southwestern Barry County – is fully accessible.  For eligible adults of Michigan Rehabilitation Services, tuition and room and board are free.  All classrooms, dormitory rooms, cafeteria, library and other services are located in one building for easy accessibility out of the weather.  At a reasonable cost, a two-and three-bedroom housing complex and day-care center are available on campus for students with children. 

MCTI offers students a full spectrum of health and social work services.  In addition, MCTI offers a wide variety of outdoor and indoor leisure activities, including but not limited to boating, fishing, swimming, tennis, softball, biking, fitness training, bowling, archery, basketball, volleyball, leatherwork, ceramics and photography.

MCTI has a Career Readiness Center (CRC) that is comprised of five programs:  Career Assessment Services, the Education Center, the Reading Clinic and Step-Up and Advanced Career Education.  The CRC programs work together to offer a variety of assessments, structured programs and classes to prepare students to enter a vocational trade-training program that matches their skills and interests.  CRC programs and classes are geared toward building employability skills needed to succeed in a vocational trade-training program and/or the world of work. 

Depending on aptitude and interest, students may choose to enroll in a MCTI vocational trade-training program.  In year 2005-2006, MCTI had thirteen (13) vocational trade training programs:  Automotive Technology, Business Support Services, Cabinetmaking/Millwork, Certified Nursing Assistant, Culinary Arts, Custodial, Drafting, Electronics, Grounds Maintenance and Landscaping, Machine Technology, Office Automation, Printing and Retail Marketing.

Student Progression

Typically, students begin their MCTI experience in the Career Assessment Services program.  From there, they may be referred to another Career Readiness Center (CRC) program (SU, RC, ACE), directly into a vocational trade-training program or referred back to their Home Counselor for other community-based options.  In the last term of trade-training, students work with Placement Services to prepare for and begin a job search.

Chart 1:  Student Progression
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Pine Lake Fund

The mission of the Pine Lake Fund (PLF) (501-c3) is to promote the training and placement of persons with disabilities attending MCTI though a variety of programs, including but not limited to the following:

· PLF staff work closely with students, instructors and counselors to achieve the ultimate goal of employment for all MCTI’s graduates. The placement staff also works closely with employers throughout the state to promote the quantity and quality of job placements.    These activities are funded through a Projects With Industry (PWI) grant.

· PLF staff maintains oversight activities for each of MCTI’s vocational trade-training program’s Business Advisory Committee (BAC).  At least once per year, PLF staff and vocational trade-training instructors solicit input from the BAC, which is comprised of employers in the field.  The BAC member’s participation assures students that the curriculum and equipment meet business and industry standards.

· The PLF owns and operates the Pine Lake Family Center, which is located on property adjacent to MCTI.  This facility is for families with disabilities attending MCTI, who may or may not have preschool age or school age children.  It consists of twenty apartments and a daycare center.  

Budget/ Per Student Cost

MCTI had an annual budget of $9,082,406.00 in fiscal year 2006-2007 and served 924 students, resulting in approximately $9636.00 spent per student served.

MCTI Funding and Revenue Sources

Federal and state funds flow through the Department of Labor and Economic Growth (DLEG) and Michigan Rehabilitation Services (MRS) to MCTI.  Additional revenue is generated through student tuition and fines and through private citizens who obtain services from vocational-trade training students.

Chart 2:  Funding and Revenue Sources
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Accreditation

MCTI has been fully accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF) since 1979 and North Central Association – Commission on Accreditation and School Improvement (NCA-CASI.) since 1999.

2006-2007 Accomplishments

The Michigan Office of the Auditor General conducted a comprehensive performance audit of MCTI.  Their conclusions were that “MCTI was effective in evaluating its success in preparing students for and placing students in competitive employment” and “MCTI was effective in helping students successfully complete their training”.

MCTI had the highest number of graduates ever by graduating 312 students.

MCTI continues to have a high job placement rate.  Placement rate was 83% with 74% being placed in a trade related position.  Of the 83% that found employment, 84% remained employed after 90 days.

MCTI vocational trade training programs had a retention rate of 92%.

Placement Services collaborated with Four Winds Casino, which opened in New Buffalo in August.  Four Winds hired twenty-five of our graduates.

MCTI hosted Michigan Governor Jennifer Granholm during Invest In Disabilities week.  In addition, the Director of the Department of Labor and Economic Growth was the graduation speaker.

MCTI improved the facility with a new fire alarm system, new roof, and new carpet.

MCTI created a “fun” committee to help improve morale.  This committee oversees the employee of the month program, set up the “adopt a highway” program, has a bowling night planned, and recognizes employee’s birthdays at all staff meetings.

MCTI expected that 80% of the students should enter an appropriate vocational trade-training program within three terms after admittance to MCTI.  Three terms was selected for the benchmark since many students may enroll in Career Assessment Services and one or more of the other Career Readiness Center programs (Reading Clinic, Step-Up and/or Advanced Career Education) prior to trade entry.  Data indicated that 78% of MCTI students did, in fact, enter a vocational trade-training program within three terms of their admit date.  Although this is below what was expected, this percentage included some students who went “on leave” which was beyond our control. 
MCTI expected that 80% of the graduates would be satisfied with MCTI overall.  Data indicated that 95% of the graduates were satisfied with MCTI.  This was better than expected.

MCTI expected that 80% of the Referring Counselors indicated that agreed or strongly agreed with the level of service expected.  Data indicated that 91% agreed or strongly agreed.  This was better than expected.  

MCTI expected to serve 850 students in 2006-2007.  This number did not represent students served off-site (testing) or during summer camp.  Data indicated that MCTI served 924 students.  This was better than expected.  

Continuous Improvement Update

As a result of the changing environment and also from stakeholder feedback, MCTI thoroughly evaluated the Admissions process and all Career Readiness Center programs (CAS, Reading Clinic, Step-Up and ACE).  Major changes have been recommended and will be implemented in 2007-2008.

Due to reduction in staff and increased referrals for on-site assessment services, Career Assessment Services is phasing out off-site testing.

Due to declining enrollment and inability to place Drafting graduates in jobs, MCTI closed the program. The Drafting instructor has moved to the Machine Technology program and added one drafting course to the curriculum.

Due to a low number of referrals, a low student/instructor ratio, low classroom retention and graduate employment rates of the Business Support Services program, MCTI discontinued accepting referrals for the program at the end of the 2006-2007 school year.  The program will be phased out as current students complete the program.  

Based on the labor market and MRS training needs (our biggest referral source), the Business Support Services instructor began development of a new Customer Service program.   This program is enrolling students for the fall, 2007 term.

Due to a recommendation from CARF, the student handbook was updated and expanded.  The new handbook ensures that students have access to pertinent information and the school’s rules and policies when needed.

MRS Action Plan included a goal to improve enrollment and outcomes for minority students at MCTI.  As a first step strategy, the Director conducted some data research.  Statistics show that MRS minority clients are not as successful as non-minority clients.  Second, the Director and Deputy Director facilitated focus groups made up of current minority students to obtain experienced-based feedback.   As a result of this research, MCTI will focus on developing strategies that increase a minority student’s chances of success and making MCTI more minority-friendly.  Ideas at this time include creating an ombudsman position and a Multicultural Academic Committee.

Extenuating/Influencing Factors

External and Internal Environmental Climate

MCTI’s outcomes and continuous improvement efforts are influenced by changes within the environmental - both externally and internally.   

External Environmental Climate 

Even though MCTI is primarily a federally funded institution, the Michigan economy impacted the organization in a variety of ways:

· In 2006-2007 the Michigan Governor implemented a hiring freeze.  At least five significant positions have remained vacant.  This includes a Vocational Rehabilitation Counselor (Program Manager), the Admissions Coordinator, Admissions support person, Purchasing Officer and a Dorm staff support person.  Because these positions were vacant, other dorm staff and program managers had to assume additional case/work load.  Career Assessment personnel and other staff members took on Admissions duties.  Several personnel took on the Purchasing Officer’s tasks.  In other words, the workloads of many MCTI personnel increased significantly.

· The Governor implemented major spending restrictions on all state departments.   Spending continued only for essential supplies directly related to student needs.  Purchase of new training equipment was deferred as was any facility upgrades related to accessibility.

· The labor market continued to change.  There are fewer jobs available resulting in increased competition for MCTI graduates; jobs that are available often require advanced skills. 

· Michigan had the highest unemployment rate in the nation (7.2%)

· Michigan companies laid off approximately 144,000 workers this year

Internal Environmental Climate 

In 2005, MCTI implemented a new student case management system (AWARE).  This year (2006-2007) employees continued to learn how to fully use this new system.  MCTI spent considerable time working towards the ability to retrieve data from the system for performance evaluation purposes.  Due to the staff shortage, limited time was available to write, program and test the needed reports. MCTI was able, however, to draw some valuable data from the system that can be analyzed and used in continuous improvement and strategic planning.

Michigan Rehabilitation Services, the primary referral source for MCTI, is referring a younger population, with a reduced cognitive functioning and many with more than one disability. Autism spectrum disorders are one example of an emerging disability group.

Michigan Rehabilitation Services (MRS) is in the process of reviewing their mission statement, organizational chart and establishing a long-term plan for the Bureau.  MRS progress needs to be monitored so MCTI can ensure that our mission, organizational chart and long-term plan align with that of the Bureau. 

The hiring and spending freeze has resulted in many employees accepting an additional workload. In turn, this prompted Administration to look at the organizational chart overall.  During this process, Administration realized that MCTI has two supervisors with more than 25 direct reports each.  (MRS employees, at the same level, have an average of 15 direct reports.)  In addition, MCTI’s Deputy Director (senior management level position) has 15 direct reports, which is more than any other senior manager in the Bureau.  

During 2006-2007, MCTI had two unusual incidences.  A former student called in a bomb threat (multiple times) and an on-campus student committed suicide.  Both of these incidences resulted in immediate review of MCTI’s administrative procedures related to these issues.  Action Plans were put in place and will be monitored during 2007-2008.
Emerging Influencing Factors

MCTI is migrating from Groupwise to Outlook (e-mail system) next year.  Preparation has started with all employees having to purge and/or move files.

The Governor has issued a directive to reduce the state government’s use of energy by 10% commencing January 2008.  

Michigan State University Project Excellence will be available to help MCTI streamline the continuous improvement process.

MCTI is expecting a major upgrade to the new student management system (AWARE).  Implementation of Version 5.0 begins towards the end of the 2007-2008 academic year.  MCTI personnel are assigned to committees related to design, training and implementation.

Michigan Rehabilitation Services (MRS) reorganization has the potential to significantly increase the work of the Director and Deputy Director of MCTI.  Currently, there are numerous positions open at the MRS executive level.

MCTI is one of nine comprehensive rehabilitation facilities in the United States.  The Rehabilitation Services Administration (RSA) has notified all facilities that they are planning to conduct an audit of each facility in 2008.

APPENDIX:  MCTI STATISTICS AND DEMOGRAPHICS

Vocational Trade-Training Statistics

	Key Result Areas
	2004-2005

Outcomes
	2005-2006

Outcomes
	2006-2007

Outcomes

	Enrollment
	508
	532
	540

	Retention Rate
	77%
	89%
	92%

	Graduates
	230
	258
	312

	Other positive completers
	10
	10
	22

	Continuing Students
	135
	184
	146

	Transfer to another Trade
	Did not track
	29
	34

	Withdrew
	Did not track
	18
	40

	Did not complete
	Did not track
	45
	25

	Employed
	75%
	84%
	83%

	Employed in trade
	74%
	80%
	74%

	Employed for 90 days
	78%
	78%
	84%


In 2006-2007, 540 students (non-duplicated count) were enrolled in vocational trade training at MCTI.    The retention rate is 92%.  This includes graduates, continuing students, and those students who transferred from one trade to another during the year.

During this year, there were 334 positive completers.  MCTI graduated 312 students.  Other positive completers included those who earned a certificate of completion or achievement, accepted employment or returned to upgrade skills after graduating.  Not all positive completers attended MCTI this year.  These students were expected to return after summer break to continue to a higher certificate level, but did not. Since they had earned at least one certificate of completion and met all graduation requirements, they were placed on the graduate list for this year.

One hundred forty-six (146) students are expected to return to MCTI to continue preparing for their trade in fall, 2007.

Thirty-four (34) students were placed in a vocational trade-training program, then were transferred to another trade, either by student request or because the student was not able to successfully complete the academic tasks required for that trade.

Forty (40) vocational trade-training students withdrew (student choice) before completing their training.  25 students did not complete their training due to academic or behavioral issues that interfered with their ability to succeed.

MCTI always uses prior year data to track employment rates.  This gives graduates time to find a job and make the transition from school to work.    Statistics for 2006-2007 are actually related to 2005-2006 graduates.    Employment rate remains high at 83%, with 74% employed in their trade of study and 84% remaining employed for at least 90 days.

MCTI Demographics 

In 2006- 07, MCTI provided services to 994 students and increase of 107 students over the previous year (2005-06 = 887). Although student demographics are tracked and evaluated every year, only two years of data are presented due to the shift to the new electronic AWARE case management reporting system. As illustrated, in recent years, there has been a consistent, significant shift in the age of the student population. The majority of the students served are now transition aged youth. 

	The highest proportion of students served is age 18-22 followed by those who are 23 to 26 years of age.
	Age
	2005-2006
	2006-2007

	
	18-22
	63.4%
	72.0%

	
	23-26
	19.3%
	13.3%

	
	27-31
	5.5%
	5.2%

	
	32-35
	1.7%
	2.6%

	
	36-45
	4.2%
	2.8%

	
	46+
	5.7%
	3.9%

	
	Unknown
	0.2%
	0.1%

	
	Total
	100.0%
	100.0%
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	The population served at MCTI is predominately white; there has, however, been an increase in the proportion of students who report they are multiracial.
	Ethnicity
	2005-2006
	2006-2007

	
	White
	81.1%
	82.0%

	
	Black
	14.0%
	12.1%

	
	American Indian or Alaskan Native
	0.8%
	0.9%

	
	Asian
	1.0%
	0.3%

	
	Native Hawaiian or Other Pacific Islander
	0.0%
	0.1%

	
	Multi Racial*
	3.2%
	4.6%

	
	Total
	100.0%
	100.0%

	
	* Includes 24 Hispanic or Latino 

   individual(s)
	2.3%
	2.6%

	
	* Includes 13 Black individual(s)
	0.5%
	1.4%

	
	* Includes 10 American Indian or 

   Alaskan Native individual(s)
	0.9%
	1.1%
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Education

Between 2005-06 and 2006-07 the education level of the students entering MCTI was very similar. As indicated in the table below, slightly more then one-third of the students had a high school diploma or equivalency at application. Approximately the same proportion of students did not complete high school, while almost 25% of the students in 2006- 07 exited a special education program with a certificate of completion or attendance.

	The education level of MCTI students has remained relatively consistent for the last several years.


	Level of Education
	2005-2006
	2006-2007

	
	Secondary education, no HS diploma
	36.6%
	36.2%

	
	High school graduate or equivalency certificate
	32.5%
	31.9%

	
	Special Ed Certificate of Completion or Attendance
	22.9%
	24.3%

	
	Post-secondary education, no degree
	3.4%
	3.3%

	
	Elementary education (grades 1-8)
	3.2%
	2.3%

	
	AA degree or Voc Tech Cert
	1.0%
	1.8%

	
	Bachelor's degree
	0.3%
	0.1%

	
	No Formal Schooling
	0.1%
	0.1%

	
	Total
	100.0%
	100.0%


Impairments 

As a result of the change over to the AWARE case management system, MCT is now collecting disability data according to the RSA coding system. As illustrated, the majority (2006-07 = 62%) of MCTI students have a cognitive impairment. The most frequently reported cognitive impairments are learning disabilities (2006-07 = 45.3%), ADHD (2006-07 = 8.1%) and mental retardation (2006-07 = 4.3%). Psychological disabilities are the second most frequently reported disabilities. It should also be noted that there appears to be a steady increase in the proportion of students that report multiple disabilities (2005-06 = 40.7%; 2006 – 07 =42.9%)

	The proportion of students with cognitive impairments remain the highest followed by those with psychological impairments. The proportion of students with multiple disabilities continues to increase at MCTI.
	Primary Impairments
	2005-2006
	2006-2007

	
	Cognitive
	61%
	62%

	
	Other Mental Health
	14.1%
	10.1%

	
	Psychological
	9.2%
	13.6%

	
	Other Physical Impairment
	5.1%
	4.2%

	
	Communicative
	2.5%
	3.1%

	
	General Physical Debilitation
	1.2%
	0.9%

	
	Hearing Loss –Deafness
	2.5%
	2.8%

	
	Mobility and Manipulation
	2.0%
	1.6%

	
	Other orthopedic 
	1.0%
	0.7%

	
	Respiratory
	.6%
	.1%.

	
	Not known
	.3%
	.1%





As illustrated, while the majority of students in 2006-07 were male, there was a slight increase in the proportion of students who were female continuing a modest trend that is being closely monitored.














About 99% of the students served at MCTI are determined by their MRS counselors as having met RSAs criteria of having a significant disability
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MCTI Revenue Sources
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