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Mr. Matt Chambers opened the meeting at 10:00 a.m.  Introductions of the meeting participants followed.  Mr. Chambers stated the Council for Labor and Economic Growth (CLEG) Executive Committee had just met the previous week and provided a brief summary of that meeting.  Mr. Chambers stated the agenda would include a review and discussion of the Workforce Information Core Products and Services Grant plan, workforce development board capacity building and activities, and Michigan Workforce System compact.  Mr. Chambers then turned the meeting over to Bureau of Labor Market Information and Strategic Initiatives (LMISI) staff.  

Mr. Rick Waclawek, Director of LMISI, provided a brief description of the functions of their bureau.  He explained LMISI staff manage the state’s workforce information system and produce most state and regional labor market indicators.  

Mr. Bruce Weaver, Economic Manager for LMISI, explained the purpose of the Workforce Information Core Products and Services Grant.  He stated the grant would provide customized labor market information products and services to regional workforce boards, employers, job seekers, economic development agencies, and education partners.  

The grant provides the funds that enable LMISI staff to: 

· Populate America’s Labor Market Information System (ALMIS) database with national, state and local data regarding population demographics, economic indicators and labor market data; 

· Produce and disseminate industry and occupational employment projections;  

· Provide occupational and career information products for public use; 

· Ensure that workforce information and support required by state and local workforce development boards (WDBs) is provided; 

· Maintain and enhancing the state’s workforce information delivery systems; and 

· Support state workforce information training activities.  

The plan is to be prepared in consultation with the CLEG and requires approval by the full Council and signature by the Chairperson of CLEG. Mr. Weaver then asked if there were any questions.   

Mr. Chambers stated that at the Executive Committee meeting a discussion took place regarding skill gaps and the lack of individuals that possess certain soft skills, and asked Mr. Weaver what LMISI is doing about gathering this information.  Mr. Weaver stated that soft skills are quantifiable just like technical skills.  Ms. Mitzi King said there are tools and assessments available for measuring soft skills.  The discussion continued on the benefits of assessing for soft skills and how to capture this information.  A question was then asked if there was a way to extrapolate this kind of information from the Michigan Talent Bank.

Mr. Weaver answered that the State of Utah was utilizing a program that sweeps the ALMIS for skills requested by employers.  Ms. Rusher indicated this would be useful and asked if this utility could be implemented with this grant.  Mr. Weaver stated that the ALMIS was used in the Utah model, but it may be possible to modify the model to draw information from the Michigan Talent Bank.

Mr. Mike Zelley raised an issue that exists for Michigan Works! Agencies regarding to accessing wage record information that is considered confidential by State statute.  Ms. Marcia Black-Watson, Manager, DLEG Advisory Administration Unit (AAU), stated that CLEG dealt with this issue at the May meeting and agreed to support the proposed revision of the Michigan Employment Security Act to allow the Census Bureau to access wage record data in order to implement the Local Employer Dynamics Program in our state.   

Questions were asked regarding the amount of the grant, the timeline of the grant, if every state will receive an allocation, and the difference between this year’s grant versus the prior year.  Mr. Weaver stated that every state will receive an allocation.  The State of Michigan will receive is $1,025,327 for Program Year (PY) 2005, which is from July 1, 2005 through June 30, 2006.  He further explained that one major difference in this year’s grant proposal is a new website featuring a new look and new LMI data.   Mr. Weaver explained that since the PY has already started, the State has received an extension to apply for this grant.

Mr. Chambers then asked that revisions to the grant proposal be made based on the discussions that had taken place and stated the Committee would recommend approval of the revised proposal to the full Council.  

Ms. Sue Ann Searles, AAU/DLEG, gave the Committee members a summary on how future activities for the CLEG fall under their charge. This provided a segue to the next item on the agenda, Workforce Development Board (WBD) Capacity Building.  Ms. Marti Welsh, Senior Partner, Corporation for a Skilled Workforce, and Mr. Christopher Rosborough, Workforce Specialist, AAU/DLEG, provided information on WDBs and their functions.  Mr. Chambers then gave an overview of the history of boards in general.  Ms. Welsh stated that leadership sessions will be held for the local WDBs, Local Elected Officials (LEOs), CLEG members, and Michigan Works! Agency (MWA) Directors beginning in late August.  The Committee members were asked to participate in the leadership sessions.

Ms. Black-Watson then gave some background information on the Michigan Works! System Governance and Minimum Standards, and stated the Michigan Works! Service Center certification criteria from the Minimum Standards has been drafted into a DLEG Bureau of Workforce Programs (BWP) policy issuance.  The remaining content of the Minimum Standards needs to be re-written to reflect the current state of the workforce investment system in Michigan since the document only addressed services delivered through the Michigan Works! Service Centers.  The Committee members were asked for ideas and input on rewriting this document, which is proposed to be a System Compact versus System Standards.  The Committee was asked to recommend the best way to involve the partners in the development of the Compact.

Mr. Chambers recommended using the Hoshin Planning Model. He said the right group of people to develop the compact would need to be familiar with the strengths and weaknesses of the system. It was decided to utilize the Accelerating Re-Employment/Workforce System Committee and add other individuals, representing key constituents not currently included in the Committee’s membership.    

The next meeting of the Committee was scheduled for October 11, 2005.  The purpose of the meeting is the development of the System Compact using the Hoshin Planning Model.  

The meeting was adjourned at 2:30.
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