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SECTION 1:  INTRODUCTION

PURPOSE
The primary purpose of this report is to foster continuous improvement of Michigan Career and Technical Institute (MCTI) and its programs and services.  It is used as a working tool for understanding and managing performance at MCTI’s main campus in Plainwell, Michigan.  
Management uses the information in this report, along with other relevant data, for organizational and program evaluation and to set goals for continuous improvement.  
For MCTI stakeholders, the report provides the following information related to MCTI’s main campus:

· A continuous improvement update summary for the 2009-2010 school year

· Information on trends, extenuating factors, statistics and demographics that influence or affirm MCTI’s performance results

· An action plan for continuous improvement for the 2010-2011 school year

MCTI BACKGROUND
Michigan Career and Technical Institute (MCTI) is one of only eight comprehensive rehabilitation-training centers in the United States, and is recognized as a post-secondary training facility by the U.S. Department of Education.  A distinct entity from the traditional community college or technical school, MCTI’s main campus in Plainwell, Michigan has provided training for Michigan adults with disabilities since 1944.  
MCTI offers a unique blend of caring support services and state-of-the art job training to meet the needs of business and industry today.  It operates under the auspices of the Michigan Department of Energy, Labor and Economic Growth (DELEG) and Michigan Rehabilitation Services (MRS).  

The main campus – located on the shores of Pine Lake in southwestern Barry County – is fully accessible.  For eligible adults of Michigan Rehabilitation Services, tuition and room and board are free.  All classrooms, dormitory rooms, cafeteria, library and other services are located in one building for easy accessibility out of the weather.  At a reasonable cost, a two-and three-bedroom housing complex and day-care center are available on campus for students with children. 

MCTI offers students a full spectrum of health and social work services.  In addition, MCTI offers a wide variety of outdoor and indoor leisure activities, including but not limited to boating, fishing, swimming, tennis, softball, biking, fitness training, bowling, archery, basketball, volleyball, leatherwork, ceramics and photography.

MCTI has a Career Readiness Center (CRC) that is comprised of four programs:  Career Assessment Services, the Education Center, the Reading Clinic and Step-Up.  The CRC programs work together to offer a variety of assessments, structured programs and classes to prepare students to enter a career and technical education (CTE) training program that matches their skills and interests.  CRC programs and classes are geared toward building employability skills needed to succeed in a CTE training program and/or the world of work. 

Depending on aptitude and interest, students may choose to enroll in a MCTI CTE training program.  In year 2009-2010, MCTI had fourteen (14) CTE training programs.  Building Services Technology (weatherization) and Pharmacy Services were developed and accepted students for the first time during this school year.  The fourteen (14) CTE training programs offered are:  

	· Automotive Technology 

· Building Services Technology (Weatherization) – new
· Cabinetmaking/Millwork

· Certified Nursing Assistant

· Culinary Arts

· Customer Service 

· Custodial
	· Electronics

· Graphic Communications 

· Grounds Maintenance and Landscaping 

· Machine Technology

· Office Automation

· Pharmacy Services (Technician) – new
· Retail Marketing


MCTI EAST
MCTI East, MCTI’s affiliate campus, accepted its first students on May 10, 2010.  MCTI East, located in Detroit Michigan, was established to provide training and support services to Michigan citizens with disabilities in Southeastern Michigan.  Refer to MCTI East’s Annual Performance Evaluation and Continuous Improvement Report for 2009-2010 for further information.
ACCREDITATION
MCTI has been fully accredited by the Commission on Accreditation of Rehabilitation Facilities (CARF) since 1979 and North Central Association – Commission on Accreditation and School Improvement (NCA-CASI) since 1999.

PINE LAKE FUND
The mission of the Pine Lake Fund (PLF) (501c3) is to promote the training and placement of persons with disabilities attending MCTI though a variety of programs, including but not limited to the following:

· PLF staff work closely with students, instructors and counselors to achieve the ultimate goal of employment for all MCTI graduates. The placement staff also works closely with employers throughout the state to promote the quantity and quality of job placements.  These activities are funded through a federal Projects With Industry (PWI) grant.
· The PLF board of directors maintains oversight activities for each of MCTI’s career and technical education (CTE) training program’s Business Advisory Committee (BAC).  At least once per year, PLF directors, staff and CTE training instructors solicit input from the BAC, which is comprised of employers in the field.  The BAC member’s participation assures students and employers that the curriculum and equipment meet business and industry standards.

· The PLF owns and operates the Pine Lake Family Center, which is located on property adjacent to MCTI.  This Center accommodates MCTI students who are married or are a single parent with pre-school or school-age children.  It consists of twenty apartments and a daycare center.  

ADMISSIONS
The majority of students attending Michigan Career and Technical Institute (MCTI) are referred by Michigan Rehabilitation Services (MRS).  Referrals from agencies other than MRS, such as Veterans Affairs, the Michigan Commission for the Blind and other private rehabilitation agencies are considered on a space available basis. 

Students must be 18 years of age or older to participate in MCTI’s assessment services or programs.

ENROLLMENT TIMES
Enrollment into most MCTI training programs occurs four times a year:  September, November, February and May.  Exception:  New students in Electronics and Grounds Maintenance and Landscaping are accepted in September and February only.  

Enrollment in Career Assessment Services (CAS) and the Step-Up (SU) program occurs every five-weeks (between September and June).

STUDENT PROGRESSION
The majority of students start their MCTI experience in the Career Assessment Services (CAS) program.  From there, they may be recommended to enter another Career Readiness Center (CRC) program (Step-Up or Reading Clinic), a Career and Technical Education (CTE) program or return home for another community-based option.  In the last term of CTE training, students work with Placement Services/Pine Lake Fund to prepare for and begin a job search.
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SECTION 2:  MCTI Profile and Statistics

DEMOGRAPHICS 
In 2009-2010, MCTI provided services to 881 students. 

As illustrated, since the 2005-2006 school year, there had been a consistent, significant shift in the age of the student population. The majority of the students served were 18-22 years old. This year the 18-22 year old population dropped and the 23-26 year old population increased significantly.

	The highest proportion of students served is age 18-22 followed by those who are 23 to 26 years of age.  In 2009-2010, the 18-22 year old population decreased 8% and the 23-26 year old population increased 8%.
	AGE
	2009-2010
	2008-2009
	2007-2008
	2006-2007
	2005-2006

	
	18-22
	69.6%
	77.9%
	78.6%
	72.0%
	63.4%

	
	23-26
	18.1%
	10.2%
	10.1%
	13.3%
	19.3%

	
	27-31
	5.9%
	04.4%
	03.5%
	05.2%
	05.5%

	
	32-35
	1.7%
	02.0%
	02.4%
	02.6%
	01.7%

	
	36-45
	2.3%
	03.4%
	02.8%
	02.8%
	04.2%

	
	46+
	1.9%
	01.6%
	02.5%
	03.9%
	05.7%

	
	Unknown
	.5
	00.5%
	00.1%
	00.1%
	00.2%

	
	Total
	100%
	100.0%
	100.0%
	100.0%
	100.0%
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ETHNICITY

	MCTI’s student population continues to be predominately white (82.9%); 16.1% of the student population is black and multi-racial
	
	09-10
	08-09
	07-08
	06-07
	05-06

	
	White
	82.9%
	82.2%
	82.7%
	82.0%
	81.1%

	
	Black
	11.9%
	13.2%
	11.9%
	12.1%
	14.0%

	
	American Indian or Alaskan Native
	00.1%
	00.6%
	00.4%
	00.9%
	00.8%

	
	Asian
	00.7%
	00.6%
	00.7%
	00.3%
	01.0%

	
	Native Hawaiian or Other Pacific Islander
	00.2%
	00.0%
	00.0%
	00.1%
	00.0%

	
	Multi Racial*
	04.2%
	03.4%
	04.3%
	04.6%
	03.2%

	
	Total
	100%
	100%
	100%
	100.0%
	100.0%

	
	*Multi-racial includes the following:

	
	White 
	3.7%
	03.1%
	03.8%
	41.%
	x

	
	Hispanic or Latino 
	2.7%
	02.3%
	02.3%
	02.6%
	x

	
	Black individual(s)
	1.1%
	.4%
	1.2%
	1.5%
	x

	
	American Indian or Alaskan Native 
	.5%
	.7%
	1.2%
	1.1%
	x

	
	Native Hawaiian or Other Pacific Islander
	.2%
	.2%
	0.1%
	0.0%
	x

	
	Asian
	.2%
	.1%
	0.0%
	0.0%
	x
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IMPAIRMENTS
MCTI collects disability data according to the Rehabilitation Services Administration’s (RSA) coding system. As illustrated, the majority (2009-10 = 60.7 %%) of MCTI students have a cognitive impairment.  Psychosocial disability is the second most frequently reported disability.

	As illustrated, the primary impairment of the majority of MCTI students is cognitive (2009-10 = 60.7%).  Psychosocial continues to be the second most frequently reported disability.   
	Primary Impairments
	09-10
	08-09
	07-08
	06-07
	05-06

	
	Cognitive
	60.7%
	62.4%
	63.1%
	61.6%
	61.0%

	
	Other Mental Impairments
	08.3%
	08.9%
	08.4%
	10.3%
	14.1%

	
	Psychosocial
	13.9%
	12.9%
	12.6%
	13.8%
	9.2%

	
	Other Physical Impairment
	05.8%
	05.3%
	4.9%
	4.2%
	5.1%

	
	Communicative
	06.3%
	06.3%
	5.3%
	3.2%
	2.5%

	
	General Physical Debilitation
	0.2%
	0.6%
	0.6%
	0.9%
	1.2%

	
	Hearing Loss –Deafness
	2.3%
	0.9%
	2.2% 
	2.8%
	2.5%

	
	Mobility and Manipulation
	1.2%
	0.9%
	1.4%
	1.6%
	2.0%

	
	Other orthopedic 
	0.7%
	0.7%
	0.5%
	0.6%
	1.0%

	
	Respiratory
	0.1%
	0.0%
	0.0%
	0.1%
	0.6%

	
	Other visual impairments
	0.2%
	0.4%
	0.5%
	0.4%
	0.0%

	
	Not known
	0.3%
	0.6%
	0.4%
	0.4%
	0.3%


PRIMARY IMPAIRMENTS DUE TO 

The most frequently reported cognitive impairments are learning disabilities (2009-10 = 50.7%), ADHD (2009-10 = 8.5%) and Depressive/Mood Disorders (2009-10 = 7.7%).  It should also be noted that MCTI continues to see a rise in student population with Autism.

	The proportion of students with learning disabilities remains the highest.  MCTI continues to see a modest increase in Autism.  The number of students with ADHD decreased this year.
	Primary Impairments Due To
	09-10
	08-09
	07-08
	06-07

	
	Specific Learning Disabilities
	50.7%
	49.7%
	46.6%
	45.5%

	
	ADHD
	8.5%
	10.5%
	09.9%
	08.3%

	
	Depressive/Mood Disorders
	7.7%
	07.7%
	07.8%
	09.3%

	
	Autism
	7.3%
	07.0%
	06.4%
	05.3%

	
	Mental Retardation
	3.6%
	04.3%
	05.6%
	04.3%

	
	Drug/Alcohol Dependence
	1.1%
	01.2%
	01.3%
	02.9%


CAREER AND TECHNICAL EDUCATION STATISTICS
	Key Result Areas
	2009-2010 Outcomes
	2008-09 Outcomes
	2007-08 Outcomes
	2006-07 Outcomes
	2005-06 Outcomes

	Enrollment1
	522
	489
	522
	540
	532

	Retention Rate2
	94%
	97%
	96%
	92%
	89%

	Graduates
	279
	307
	328
	312
	258

	Other positive completers
	28
	22
	22
	22
	10

	Continuing Students
	133
	137
	142
	146
	184

	Transfer to another Trade
	13
	21
	20
	34
	29

	Withdrew (student choice)
	37
	29
	27
	40
	18

	Did not complete
	20
	10
	11
	25
	45

	Percent Withdrew/Did Not Complete
	11%
	8%
	7%
	12%
	12%

	Employed
	75%
	73%
	82%
	83%
	84%

	Employed in trade3
	 67%
	78%
	76%
	74%
	80%

	Employed for 90 days4
	77%
	56%
	85%
	84%
	78%


1
This is an unduplicated count
2
Retention Rate includes graduates, continuing students, and students who transferred from one trade to another during the year.

3
67% of graduates who found employment are employed in the trade in which they trained

4
77% of graduates who found employment were employed for at least 90 days

Attendance:  Five hundred twenty-two (522) students (non-duplicated count) attended career and technical training at MCTI this school year.  The retention rate declined slightly to ninety-four percent (94%) possibly due to the higher attendance rate.  The retention rate still remains high. 

Positive Completers:  Positive Completers are students who graduated, earned at least one Certificate of Completion or Achievement, or returned as a post-graduate to upgrade skills.  In 2009-2010 there were 307 positive completers.  MCTI graduated 279 students:  five (5) of these graduates did not attend MCTI during this school year.  (These students were expected to return to MCTI from summer break for further study, but did not).  Six (6) students earned a Certificate of Completion and twenty-two (22) earned a Certificate of Achievement

Continuing Students:  MCTI expects one hundred thirty-three (133) students to return in Fall 2010 to continue training.

Transfers:  Tranfers are students who begin one vocational trade program and then transfer to another, either by student request or because the student was not able to successfully complete the academic tasks required for that program.  Thirteen (13) students transferred from one program to another in 2009-2010.   A few years ago, MCTI set a goal to reduce the number of transfers by improving our trade program’s prerequisites for admissions and by having pre-vocational students complete trade assessments and/or spend some time in the trade prior to admittance.  These new procedures appear to be working.

Withdrawal/Did Not Complete:  Thirty-seven (37) career and technical education students withdrew (student choice) before completing training.  Twenty (20) students did not complete their training due to academic or behavioral issues that interfered with their ability to succeed.  The percentage of students who withdrew or did not complete rose this year after being down for two years.

Employment Rates:  MCTI always uses prior year data to track employment rates.  This gives graduates time to find a job and make the transition from school to work.  Statistics for 2009-2010 are actually related to 2008-2009 graduates.

The employment rate increased slightly to 75%, although it is lower than what is expected (80%).  Of those employed, 77% remaining employed for at least 90 days.  Ideally students graduating MCTI would find employment in their trade.  This year that number went down to 67%.  The low employment rate and lower employment in the trade is undoubtedly related to the high unemployment rate in Michigan.

CAREER READINESS CENTER (CRC) STATISTICS

The Career Readiness Center (CRC) consists of Career Assessment Services (CAS), Step-Up, and the Reading Clinic (RC).  

Career Assessment Services (CAS) Statistics

	Key Result Areas
	2009-10 Outcomes
	2008-09 Outcomes
	2007-08 Outcomes
	2006-07 Outcomes
	2005-06 Outcomes

	Enrollment
	435
	376
	308
	350
	Did not track

	Completers
	395
	337
	259
	346
	Did not track

	Continuing Students
	0
	2
	4
	0
	Did not track

	Transfer 
	6
	3
	7
	0
	Did not track

	Withdrew
	20
	20
	19
	4
	Did not track

	Did not complete
	14
	14
	19
	0
	Did not track


Four hundred thirty-five (435) students (non-duplicated count) came to MCTI for Career Assessment.  This number has risen significantly since the redesign of the Career Readiness Center (CRC) which consists of CAS, Reading Clinic (RC) and Step-Up (SU).  

Three hundred ninety five students (395) completed the assessment.  Thirty-four (34) students or 9% either withdrew (student choice) or did not complete (MCTI choice).  Six (6) transferred immediately into another program.  

Career Readiness Center Statistics (Step Up and Reading Clinic)*

	Key Result Areas
	2009-2010

Outcomes
	2008-09 Outcomes
	2007-08 Outcomes
	2006-07 Outcomes
	2005-06 Outcomes

	Enrollment
	332
	297
	309
	391
	377

	Completers
	289
	243
	254
	308
	288

	Continuing Students
	7
	22
	13
	14
	29

	Transfer 
	6
	5
	9
	10
	16

	Withdrew (student choice)
	22
	20
	11
	20
	21

	Did not complete
	7
	7
	22
	39
	23


* 2005- 2007 also includes Advanced Career Education statistics.
Three hundred thirty-two (332) students (non-duplicated count) were enrolled in Reading Clinic or Step-Up.  The number climbed this year after a two year decline due to the elimination of the Advanced Career Education Center.    

Two hundred eighty-nine (289) completed or upgraded their skills while in these programs.  Thirty-nine (39) students or 12% either withdrew (student choice) or did not complete (MCTI choice).  Six (6) students transferred immediately into another program and seven (7) will continue in Step-Up or Reading Clinic next year. 
SECTION 3:
CONTINUOUS IMPROVEMENT UPDATE 
HIGHLIGHTS AND IMPROVEMENTS

MCTI East, MCTI’s affiliate campus, accepted its first students on May 10, 2010.  MCTI East staff has focused on providing employability skills training in the Career Readiness Center (CRC) and working with area businesses to provide Employer Based Training (EBT).

MCTI created the Building Services Technology Department during this school year.  This year the newly hired instructor’s accomplishments include:

· Developed a Weatherization exit point certification curriculum.  The curriculum will be fully implemented in Fall term, 2010.  

· Developed and administered an assessment for Career Readiness Center students expressing interest in the field of Weatherization.  John administered this assessment to 29 students. 

· Developed and offered a Building and Machine Technology Prep course to seven students who were preparing to enter trade such as, Automotive Technology, Machine Technology, Cabinetmaking and/or Weatherization

· Developed and offered an Introduction to Weatherization Course for 5 students that will enter the full program in Fall, 2010.

MCTI created the Pharmacy Services Department during this school year.  This year the newly hired instructor’s accomplishments include:

· Developed a Pharmacy Technician exit point certification curriculum

· Accepted students into the new program in the Winter, 2010 term

· Seven students participated in the program with 2 graduates and five continuing on next year.

The Weatherization and Pharmacy Technician programs were approved by the North Central Association - Commission on Accreditation and School Improvement, the Department of Education and the Veterans Administration.

The Electronics Department offered two new exit point certificates:  Alternative Energy Installer and Electronics Systems Installer.  After completing the training in these areas, several students successfully passed national certification tests administered by the Electronic Technician Association (ETA).    National certifications and successes include:

· Eight Electronics students were certified as Photovoltaic Installers.

· Two Electronics students passed the ETA’s Wind Alternative Energy Entry Level 1 test.  One was a non-reader.

· Seven Electronics students passed the ETA’s  Solar Alternative Entry Level 1 test.
The Machine Technology Department revamped the welding certification curriculum.  Students can now earn a production welding and a fabrication welding certificate.  Students in this new certificate area constructed a trailer using their newly acquired welding skills. 

The Graphic Communications program developed a Customer Service Center.  Students man the Center.  Instructors and staff may place a copy order at the Customer Service Center desk or via the computer.  Copy turn around time is 24 hours.  In the future, the Center will also make customized buttons.   

The instructional programs had a goal of integrating “green” technology into their programs.  Some examples include:

· Automotive Technology – recycles waste oil, anti-freeze, oil filters, scrap metal, tires, and paper

· Building Services Technology – uses cellulose (recycled news paper) insulation to dense pack wall cavities and uses “green” spray foam (low VOC emissions and natural materials)

· Certified Nursing Assistant – has a recycle bin in the classroom and uses 2 sided copying

· Culinary Arts/Grounds Maintenance – served garden fresh produce in the student run Pine Cove restaurant from the garden grown by Grounds Maintenance students

· Custodial – new automatic scrubber and carpet extractor uses less water

· Grounds Maintenance – uses mulching blades on mowers; recycles engine oil; chip brush to make wood chips to mulch the garden and flower beds; uses Simple Green Cleaner (Bio-degradable)

Retail Marketing partnered with the Michigan Rehabilitation Services Kalamazoo Office resulting in six Kalamazoo office customers attending MCTI part-time.  Two customers were employed at Walmart while one is still in the interview process, two went on medical leave and one withdrew.

Ninety (90) schools participated in visitation days at MCTI with 1,937 people touring.

Students started school in September, a week later than usual, giving staff and faculty more time for in-service training, department meetings, and preparation.

Second session Career Assessment registration was held on Sunday this year to make it easier on families to bring students to school without missing work. 

The Custodial program reduced cleaning chemicals to a basic four allowing students to quickly learn which chemical to use for what purpose and establishing a more “green” program

Career Assessment Services (CAS) students now tour all trades on visitation day; CAS students take the tour before outside visitors arrive

Financial Aid increased PELL dollars received approximately $541,978 ($134,000 over FY 09).

INSTRUCTIONAL STAFF AWARDS AND PROGRAM ACCOMPLISHMENTS

· Phil Schmitt, Electronics instructor, was named “ETA Technician of the Year 2009” by the National Electronics Technician Association. 

· Tim Shiery and Phil Schmitt, Electronics Instructors, were presenters at the 2010 MI (Governor’s) Career Education Conference held in Grand Rapids with 2000 participants

· Tim Shiery and Phil Schmitt, Electronics Instructors, served on Business Advisory Committees at Kalamazoo Valley Community College, Kellogg Community College, Jackson Community College, and Allegan Career Center

· Electronics qualified as one of four higher education facilities in the United States certified by the National Electronics Technical Association

· Jim Wellever, Cabinetmaking instructor, participated in development of national skill standards with the Woodwork Career Alliance

· The Certified Nursing Assistant program was audited by the State and passed inspection.

· Culinary Arts had three students earn Culinary Certification through the National Occupation Competency Testing Institute (NOCTI) which is recognized by the American Culinary Federation.  This certification is the first step in becoming a Certified Chef.

EMPLOYER OPPORTUNITIES
In 2009-2010 Business and Employer Services staff focused on development of employer relationships.  Several relationships resulted in on-the-job training experiences (OJE) for MCTI students, full-fledged partnerships, and/or employer based training or employment.  

On-the-Job Experience (OJE)

Those employers who agreed to provide OJE to students are:

· American Precision 3D in Delton for Machine Technology students

· Bauer Power for Electronic students

· Bronson Hospital and Delton Family Pharmacy for Pharmacy Technician students

· Flickinger Construction for Building Services Technology (Weatherization) students

· NDS Electronics – Radio Shack in Plainwell for Office Automation students with the potential for opportunities for Electronic and Retail Marketing students in the future

· Pierce Cedar Creek Institute in Hastings for Culinary Arts students

· Walgreens for Retail Marketing and Pharmacy Technician students

Partnerships

Some employer relationships are developing into full-fledged partnerships.  These employers have agreed to work with MCTI on an ongoing basis which may result in new training or employment opportunities for students and more active members on MCTI’s Business Advisory Committees.  MCTI’s business partners are:

	· Barry County Telephone
	Office Automation students assist with residential broadband installation and maintenance, as well as, INR solutions



	· Secant Technologies
	Office Automation students provide network technology installation, on-going maintenance and IT support.



	· Edibles Rex
	Culinary Arts students (both from MCTI and MCTI East) assist with food service operations

	· Home Depot
	Potential for a job shadowing, OJE and employment opportunities for students in several trade programs

	· Haworth
	Potential for employment opportunities for Cabinetmaking/Millwork students; may expand to other trades

	· Walmart
	Walmart continues to partner with MCTI.  This year 24 Automotive Technology, Retail Marketing and Custodial students completed co-ops at the Plainwell and Kalamazoo stores. Students successfully completing co-ops may pursue a transfer to other Walmart stores.


STAFF DEVELOPMENT

All or various staff participated in the following training:

	· Managing Workplace Relationships

· Fire Suppression

· Right to Know
	· Bloodborne Pathogens

· Hearing Loss in the Workplace

· First Aid/CPR


Various Instructors attended:

	· Anger, Anxiety and Hypertension 

· Alternative & Renewable Energy

· Sustainable Solutions for the Contracting Industry

· Lead Safety for Renovating, Repair and Painting

· HRCR Carpet CMT Course

· Cisco Data Center 3.0

· Bringing IP and Analog Together

· Rockwell Automation on the Move
	· Documentation Essentials for Nursing Assistants

· Introduction to HAI and Installation Training

· KSS Enterprises Training Expo

· Cerebral Dominance

· Pain Management 101 for the Certified Nursing Assistant

· Michigan Energy Fair 1009

· Alternative Energy Conference


Various Vocational Rehabilitation Counselors attended:

	· Listening to Your Body

· MOSPA 2010 Conference

· Personality Disorders
	· Evidence-Based Practice in Supported Employment

· Michigan Rehabilitation Conference




Various Health Services staff:

	· Ethical Dilemmas & Legal Issues in Social Work

· Psychopharmacology:  Moods, Medication and Mental Health
	· Sports Safety Clinic

· The Orthopaedic Patient 

· Southwestern Michigan Sleep Seminar




 Various Maintenance staff attended:

	· Workplace Safety Conference 2009

· Water Supply Annual Cross-Connect Report
	· Pumps and Motors




Miscellaneous:

· Fire and Safety Staff attended the 60th Annual Michigan Fire Inspectors Society Fall Seminar

· Leisure Staff attended the Therapeutic Recreation Institute Conference

· Business Office staff attended the MSFAA (financial aide) 2010 Winter and Summer Conference

· Admissions staff attended 2010 Michigan Adult Education and Training Conference

· Placement staff attended the National Rehabilitation Services Administrative Conference

FACILITY IMPROVEMENTS
· Inspected and upgraded water tower

· Constructed Water Safety Building 

· Installed beach front walkway

· Installed new windows in four classrooms

· Installed new equipment in Cabinetmaking, Graphics Communication, Machine Technology, Kitchen, Integrated Technology Lab, and Weatherization Lab

· Constructed Pharmacy classroom and Weatherization Lab

· Remodeled Activity room

· Replaced 1999 pick-up trucks with 2010 pick-up trucks

· Refurbished Farmall Tractor

· Repaired Parking Lot repaired

· Removed and/or trimmed numerous trees

· Made repairs to underground drain and fencing

· Replaced one split air conditioning unit and four area air conditioning units

· Replaced three HVAC units in classrooms
SECTION 4:
GOAL UPDATE

During the summer and fall of 2009, MCTI administration developed a long term plan.  After reviewing program evaluation data, stakeholder feedback, and Michigan Rehabilitation Services goals, MCTI administration established eight long term goals in anticipation of completing these goals over the next few years.  For each goal, MCTI administration also developed several objectives and strategies (tasks) that when completed would ensure each goal was met. 

 This long term plan allows MCTI to have a fully integrated continuous improvement system.  Any unaccomplished goals or objectives from previous years were rolled into the new plan.

MCTI’s long term goals are:

1. Maximize MCTI Enrollment 

2. Evaluate existing programs for viability 

3. Maximize Job Placement Opportunities for MCTI Graduates 

4. New program/course or service development 

5. Develop MCTI East 

6. Improve MCTI facility 

7. Improve business practices to increase MCTI efficiency and effectiveness 

8. Improve student ability to function independently and succeed at MCTI and beyond – while employed or attending college

Goal 1:  Maximize MCTI Enrollment

Summary:  MCTI served a total of 881 students in 2009-2010 rising this year after being down the last two years.  Four hundred twenty-two (422) students participated in more than one program.   As more students complete Career Assessment Services (CAS) and Step-up (SU) and immediately enter a vocational trade, the number participating in more than one program rises.

	
	2009-2010
	2008-2009
	2007-2008

	Total  Count

 (Non –duplicated)
	881
	812
	818

	Students below may have attended more than one program

	Trade
	530
	489
	522

	CAS
	435
	376
	308

	CRC 
	338
	300
	309

	Total
	1,303
	1,165
	1,139

	# participating in more than one program
	422
	353
	321


MCTI employed the following objectives and strategies to maximize enrollment.
	Objective
	Strategies and Status

	Improve marketing to new and seasoned counselors and potential students.


	The Pharmacy Technician and Weatherization instructors offered webinars to referring counselors to introduce and provide information about the new programs.  MCTI will present at a statewide MRS Transition Counselor training in August 2010. 

Power points developed for the above webinars will be placed on the web site or E-Learn.  The trade instructor’s marketing committee is charged with developing standardized marketing materials for each program that can be placed on E-Learn

	Develop Learning Centers throughout Southwest Michigan
	The Deputy Director met with Benton Harbor office and Michigan Works! to discuss possibilities.  

	Explore possibility of offering programs using alternative schedules (different starting times during the day or summer programs)
	The Director of Instruction solicited ideas for shorter programs from instructors and staff.  Auto Detailing is being considered as a possibility.   Shorter programs have been the key focus at MCTI East with several Employer Based Training opportunities already implemented.

The Director of Instruction and the Vocational Rehabilitation Manager studied the possibility of alternative class schedules.  Although this will continue to be explored, there are many student activities offered after current school times and during the evening causing conflicts with this idea.

The Vocational Rehabilitation Manager determined that resources are available to extend Step-Up classes for two weeks plus provide a 2-week CAS and college prep session.  Having MCTI students over 18 and summer camp students under 18 in the dorm at the same time is a deterrent.  MCTI will continue to discuss the possibility since demand for CRC programs is increasing.  

The Student Services Manager collected and analyzed data to determine if summer camp was an effective marketing strategy.  Fifty percent (50%) of the students participating in summer camp came back to MCTI for further services.  


	Objective
	Strategies and Status

	Develop partnerships with Workforce Development agencies.
	The Deputy Director met with Benton Harbor’s Michigan Works to discuss learning lab possibilities.

MCTI was working toward building a partnership with the Commission for the Blind.  This strategy was placed on hold due to change in leadership at the Commission.  Strategy will continue into 2010-2011.

	Conduct Environmental Scan
	The scan was sent out in November 2009 by Michigan State University – Project Excellence.  Scan results were returned in December 09.  MCTI management team analyzed the results in January 2010.  


Goal 2:  Evaluate existing programs for viability 
Summary:  In the spirit of continuous improvement, evaluation of programs is an on-going process.  Each year MCTI comprehensively evaluates at least two programs.

MCTI employed the following objectives and strategies to evaluate existing programs for viability.
	Objective
	Strategies and Status

	Analysis of all MCTI Career and Technical Education Programs
	The Director of Instruction determined which data would be gathered and analyzed when making decisions about programming.  

Using that data, the Retail Marketing program was evaluated and curriculum revised.  The Custodial program was also evaluated and a job task analysis was started.  

The capacity for each program was monitored, analyzed, and capacity expectations were set or revised.  Building Services Technology (Weatherization) and Pharmacy Services capacity are set at 12 students per term.  Capacity for Electronics was changed from 40 to 30.

	Analysis of Career Readiness Center programs/services 
	MCTI is now able to pull cognitive and academic achievement levels for an individual or a group of students using the Test Score Layout in the electronic student case management system (AWARE)
Capacities were reviewed.  CAS was adjusted to 60 every 5 weeks (120 per term).  SU remains at 45 and RC at 20.

The Vocational Rehabilitation Manager and staff are reviewing all CAS Customer Plan documents.  Plans are to consolidate and implement a new Customer Plan in the Fall, 2010

Vocational Rehabilitation Manager and staff worked with Michigan State University (MSU) Project Excellence to design, develop, and distribute a customer satisfaction survey for counselors who had students participating in one or more Career Readiness Center programs.  Survey was sent out on November 17, 2009   Results were received in January 2010.  MSU will send out this survey twice a year.




Goal 3:  Maximize Job Placement Opportunities for MCTI Graduates 
Summary:  MCTI accomplishments related to increasing placement opportunities are listed in the 2009-2010 Employer Opportunity Update section of this report.  Highlights include:

· Nick Murphy was hired to fill a MCTI/ESI position and Sandra Dix-Pikaart was hired as a Business Services Specialist to develop and build business relationships and partners.  

· MCTI formed a partnership with Goodwill.  Southwest Michigan Goodwill assists MCTI in finding on-the-job experience (OJE) opportunities for students and supports them during through the experience.  

· MRS Business sub-committee developed a generic brochure geared toward employers.

MCTI employed the following objectives and strategies to maximize job placement opportunities for MCTI Graduates.
	Objective
	Strategies and Status

	Establish new employer partners/relationships
	An MCTI/ESI position was filled in November 2009.  A Business Services Specialist (BSS) was hired in January 2010.
Placement staff and ESI/BSS staff meet regularly on the last Friday of each month.  

Instructional staff worked toward increasing Business Advisory Committee membership.  At least one new member was added to each BAC.

	Develop marketing campaign geared toward employers
	MRS Marketing Business sub-committee developed a generic brochure.  In 2010-2011, a brochure will be developed for each trade program.

	Improve placement strategies
	Statewide placement initiatives are associated with Allen Anderson’s program.  The Deputy Director, Vocational Rehabilitation Manager and the Executive Director of the Pine Lake Fund attended the manager preview.  All MRS staff will attend this program in the future.

Students take Work Keys assessments prior to graduation.  Results are entered into the electronic case management file and appear on the student’s transcript.  ACT (administrator of Work Keys) sends earned Work Keys certificates directly to the student.

KeyTrain is a computer-based training program that students can use to improve math skills, locating information skills and reading for information skills.  Retail Marketing installed KeyTrain onto classroom computers this year.  Other trades will follow.


	Objective
	Strategies and Status

	Improve placement strategies (continued)
	The Education Consultant reviewed and analyzed Retail Marketing and Custodial one-term graduate statistics.  Noted that one-term graduates in both programs have low placement rates.  Recommendation submitted to management to revise curriculum.

	Create additional work experiences for MCTI students.
	MCTI accomplishments related to increasing placement opportunities are listed in the 2009-2010 Employer Opportunity Update section of this report.  

Student Employment Coordinator was hired to oversee paid on campus student workers.  52 paid student worker positions were created with 125 students participating.


Goal 4: New program/course or service development 

Summary:  MCTI focused on developing a Pharmacy Technician and a Building Services Technology (Weatherization) Program during 2009-2010.  Highlights include:

· An instructor was hired for the Pharmacy Technician Program.  Students were accepted into the Pharmacy Technician program in the Spring Term (February 2010).  Seven students attended the program with 2 graduates.  

· An instructor was hired for the Building Services Technology (BST) program.  During 2009-2010, the instructor developed curriculum and designed a state-of-the art training lab.  In addition, the instructor assessed 8 Career Assessment Services students, 18 Step-Up students and 3 Reading Clinic students to determine if their abilities and interest matched the weatherization trade.  In the Spring Term (February), the instructor offered a Building and Machine Trade Prep course to seven Step-Up students.  Nine students were accepted into the program and began an introductory course in the Summer Term (May).  The BST training lab is being constructed in August 2010 which will enable the program to be fully operational for the Fall, 2010 Term.

MCTI employed the following objectives and strategies to develop new programs/courses or services
	Objective
	Strategies and Status

	Design, develop, implement and evaluate Pharmacy Technician program
	An instructor was hired  in October, 2009.  Curriculum guide and budget established in January 2010.  Program approved by NCA in February 2010.  Program accepted first students in Spring Term (2-22-10)

	Design, develop, implement and evaluate Building Services Technology (BST) program
	An instructor was hired in October 2009.  Budget established in January 2010.  Curriculum Guide completed in April 2010.  Program approved by NCA in May 2010.  Program accepted first students in Summer Term 2010 (5-10-10).  During Winter and Spring terms, CAS and SU students had the opportunity to explore the trade by taking trade specific assessments.  The instructor offered a pre-vocational trade prep course in Spring Term.

	Implement “green” technology in all CTE programs
	All programs have successfully integrated “green” technology within their programs.  See the highlights section for some examples.


Goal 5: Develop MCTI East 

Summary:  A Manager, Vocational Rehabilitation Counselor, a Certified Nursing Assistant instructor and 2 Career Readiness Center instructors were hired in April 2010.  MCTI East began serving students in their Career Readiness Center on May 10, 2010.  Several students had the opportunity to participate in Employer Based Training.  A Certified Nursing Assistant program was developed and will accept students in Fall, 2010.

Please refer to the 2009-2010 MCTI East Annual Performance Report for a detailed account of offerings and accomplishments.

MCTI employed the following objectives and strategies to develop MCTI East
	Objective
	Strategies and Status

	Analyze community needs and resources
	Preliminary report developed in January 2010.  Site selected:  11457 Shoemaker, Detroit.  A Manager, Vocational Rehabilitation Counselor, CNA instructor and 2 CRC instructors were hired in April 2010.

	Design programs/services
	Worked with B & B Maintenance to provide janitorial training.  Memo of understanding signed June 3, 2010.  Student orientation held June 3-4, 2010.  Five attended; 2 completed, 2 withdrew and one transferred to Beal.
Established Innovation Project with Beal, Inc.  MOU signed June, 2010.  16 students attended Asbestos Abatement Removal Training.  14 completed and employed; 2 withdrew.

	Develop new programs, implement and evaluate programs.
	MCTI East began serving students in their Career Readiness Center on May 10, 2010

	Develop programs based on plan.
	Please refer to the 2009-2010 MCTI East Annual Performance Report


Goal 6: Improve MCTI facility

Summary:  MCTI administration is committed to maintaining a healthy, safe and accessible facility.  Facility improvements are also focused on energy efficiencies.  See Section 4:  Continuous Improvement – Facilities Improvement for a list of facility related projects completed in 2009-2010.

MCTI employed the following objectives and strategies to improve the MCTI facility.
	Objective
	Strategies and Status

	Increase energy efficiency at MCTI through infrastructure improvements
	MCTI was to implement facility study recommendations this year.  However, this has been placed on hold while resource (money) allocation for the project is finalized.  A Facility Project list was developed with the following projects taking top priority:  Replace windows; replace window air conditioners with split AC system; insulate 400 wing; install dust collection system in Cabinetmaking  

	Adding new building (ARRA funds)
	Only a certain percentage of ARRA funds can be used for infrastructure.  This project would exceed the limit.  Therefore, this project will not be moving forward unless other funding is found.

	Upgrade facility to ensure health, safety, and accessibility
	Facility project list was developed. Projects complete in 2009-2010 can be found in Section 3 of this report.


Goal 7: Improve business practices to increase MCTI efficiency/effectiveness
Summary:  Several MCTI business practices or procedures were reviewed this year including:

· Suspension, leave and discharge practice process

· 5-week trial coordination

· Visitation days

· Marketing process

· Case review process

· Check out system for student files

· System for reporting student network problems

· PWI audit procedures

· Staffing levels and procedures in Health Services

· Referral system for health and leisure

The Director of Instruction developed a professional development plan for each trade instructor and incorporated the plans into the performance review process for 2010.  This process will continue each year.

The Director’s Administrative Assistant works closely with the Michigan Rehabilitation Services AWARE team to continuously improve the system.  An AWARE enhancement project list was developed in March 2010.  As part of this effort, MCTI now has the ability to retrieve test scores for an individual or a group of students using a managed layout.

MCTI employed the following objectives and strategies to increase MCTI efficiency/ effectiveness.
	Objective
	Strategies and Status

	Review or improve business practices
	Suspensions, Leaves Discharges:  Manager responsibilities discussed and determined.  Leave and Discharge tracking sheet was revised to reflect decisions.

5-week trial practice: transferred from Educational Consultant to Director of Instruction.
Visitation Days:  Suggestions continue to be received from both the field and MCTI staff.  Some minor changes made.  Will continue next year

Marketing Process:  It was determine that one person should be designated to oversee/coordinate all marketing materials.  

Case Review Process:  More staff will be involved in the process.  Business Office Supervisor and the Vocational Rehabilitation Manager develop the process

New check out system for student files:  There is no identifiable pattern related to misplaced files but problems still exist.  Needs further discussion and evaluation


	Objective
	Strategies and Status

	Review or improve business practices (continued)
	Reporting Student Network Problems:  IT staff developed a system and are tracking student network problems

PWI Audit was completed in November 09.  RSA PWI review staff indicated “participants are provided with the skills necessary for successful job searches and are a testament to the success of the program.”  Recommendations for a case file check-off sheet were implemented.  Additionally, recommendations for partnering to utilize stimulus funding have occurred.

After analysis related to the student wait time in Health Services during registration, more staff have been assigned to work these days and wait times are monitored during each registration.

Better referral system for health and leisure:  Will develop during August 2010 with plans to implement in the Fall.

	Improve Staff Skills (Staff Development)
	The Educational Consultant collected content in preparation of developing a Staff Handbook.  

Director of Instruction conducted a training needs assessment in October 2009 for instructional staff.  She also developed a professional development plan for each trade instructor and incorporated the plans into the performance review process for 2010.  This process will continue each year.

	Improve staff utilization
	The MCTI organizational plan was implemented when the Director of Instruction and the Vocational Rehabilitation Manager were hired.

	Improve AWARE process/procedures
	MCTI staff will be given security clearance for course set-up in a future AWARE release.

An AWARE enhancement list developed in March 2010.  

AWARE support is working towards assigning a staff person to become the Lansing Service Module Expert.

MCTI now has the ability to retrieve test scores for an individual or a group of students using a managed layout.


Goal 8:  Improve student ability to function independently and succeed at MCTI and beyond – while employed or attending college
Summary:  MCTI strives to ensure that students are able to live independently.  Highlights in this are include:

· MCTI continues to explore the feasibility of offering a College Prep and a Driver’s Training Program.  Resources are available for the College Prep course if offered after summer term.  MCTI will pilot an online offering related to obtaining a Temporary Instruction Driving Permit in Fall 2010.

· The Applied Critical Thinking class was offered in Spring 2010 term, was not offered in Summer due to instructor absence and will be offered again in Fall 2010.  Participants learn to control their life by taking control of their thinking.  At the end of the course, participants should be able to make decisions, problem-solve, work in teams, and build healthy personal relationships more effectively.  

· MCTI’s orientation process continues to be reviewed and revised.  Orientation was revised to include both males and females and covers:  Safety on Campus, Relationships, Sexual Harassment, Sexually Transmitted Infections and Healthy Lifestyle.  The Social Worker facilitates an orientation for new female students.  
· The Director’s Administrative Assistant developed a Parent Handbook.  

· MCTI continues to work on articulation agreements and aligning with other educational institutions.  Trade programs are working with several community colleges including, Kalamazoo Valley, Kellogg, Jackson and Grand Rapids.

MCTI employed the following objectives and strategies to improve student ability to function independently and succeed at MCTI and beyond.
	Objective
	Strategies and Status

	Determine need for new programs to increase student independence and chance for employment
	MCTI continues to explore the feasibility of offering a College Prep Program.  Resources are available to provide after summer term but that conflicts with summer camp.  

The Vocational Rehabilitation Manager has previewed an online resource related to obtaining a Temporary Instruction Permit.  This will be piloted in Fall 2010.

	Develop or improve programs/services to increase student independence and chance for employment
	A student mentor program was offered in conjunction with the camp mentor program.

The Applied Critical Thinking class was offered in Spring 2010 term; was not offered in Summer due to instructor absent; will be offered in Fall 2010

Revisions are being made to the Student Government Handbook; not printed yet


	Objective
	Strategies and Status

	Improve Orientation Process
	Orientation forms were reviewed and revised to address redundancy and save paper.  The entire Orientation process for students still needs to be reviewed.

Orientation was revised to include both males and females and covers:  Safety on Campus, Relationships, Sexual Harassment, Sexually Transmitted Infections and Healthy Lifestyle.

The Social Worker facilitates an orientation for new female students.  

	Publish Parent Handbook
	The Director’s Administrative Assistant created the Parent Handbook.  It will be distributed in Fall, 2010.

	Articulate and/or align and/or partner with other educational institutions
	Trade programs are working with several community colleges including, Kalamazoo Valley, Kellogg, Jackson and Grand Rapids.


SECTION 5:
TRENDS AND INFLUENCING FACTORS
MCTI’s efforts and results are influenced by changes within the environment – both externally and internally.

External Environmental Climate

· In 2006-2007 the Michigan Governor implemented hiring restrictions and major spending restrictions.  These restrictions are still in place.

· The labor market and economy continue to decline.  There are fewer jobs available resulting in increased competition for MCTI graduates; jobs that are available often require advanced skills.

· Michigan has the second highest unemployment rate in the nation for the seventh consecutive year.  

	
	2009
	2008
	2007
	2006

	Jobless Rate
	13.6%
	8.3%
	7.1%
	6.9%

	Unemployed
	665,000
	413,000
	356,000
	348,000


· During 2009, Michigan’s jobless rate rose to 13.6% with 665,000 persons being unemployed.

· On Feb. 13, 2009, Congress passed the American Recovery and Reinvestment Act of 2009 at the urging of President Obama.   Michigan Rehabilitation Services received $15.4 million and MCTI received $5.1 million.
Internal Environmental Climate

· Michigan Rehabilitation Services (MRS), MCTI’s primary referral source, continues to refer a young population with reduced cognitive functioning and many with more than one disability.  See the MCTI statistics section of this report.

· Thirteen (13) staff went on extended leave.  No temporary employees were hired to fill the gap.  In some cases, overtime was paid to current staff to cover for the staff shortage in a particular area such as Leisure Services and Maintenance.  The Pine Lake Fund helped out by contracting with one person to help in Retail Marketing and another to teach in Step-Up.  

· Three (3) employees separated from MCTI: two positions were filled during the year and one is in progress.
· MCTI students come from throughout Michigan.  This can be a challenge in finding employment for students who return to their hometowns.  MCTI is challenged with developing new partnerships, throughout the state, that can result in state-wide employment opportunities.   Michigan Rehabilitation Services has contracted with Allen Andersen to provide training to all staff on best practice placement strategies for motivated customers.
· MCTI received American Recovery and Reinvestment Act (ARRA) money (approximately $5.1 million).  Major projects associated with ARRA funds include developing MCTI East, a Pharmacy Technician program and a Weatherization program.  

· With ARRA funds, MCTI was able to hire five (5) personnel for MCTI East – a Vocational Rehabilitation Manager, a Rehabilitation Counselor, and three instructors.

· With ARRA funds, MCTI was able to hire Department Specialist to develop partnerships with employers to provide on-the-job experiences or employment opportunities for MCTI students
SECTION 6:  BUDGET ALLOCATION
MCTI FUNDING AND REVENUE SOURCES
Federal and state funds are allocated through the Department of Energy, Labor and Economic Growth (DELEG) and Michigan Rehabilitation Services (MRS) to MCTI.  Additional revenue is generated through student tuition/fines, private pay students and other sponsoring agencies (such as the Veterans Administration or workers compensation).
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BUDGET – COST PER STUDENT
In fiscal year 2009-2010, MCTI’s had an annual budget (including Case Service Funds) of $10,930,967 (lower than the previous year) and served 881 (higher than the previous year) resulting in a cost per student of $12,407.  This is lower than the previous year but higher than the goal of $10,000 spent per student.
The lower budget may be attributed to the fact that American Recovery and Reinvestment Act (ARRA) funds were used to support several projects and student related employment opportunities.  See more details under the American Recovery and Reinvestment Act header in this section.
Numbers served was higher this year as MCTI focused on increasing enrollment especially in the Career Readiness Center (CRC).  Students in the CRC are more likely to be on-campus for a shorter period of time than in a vocational trade.  
	
	Expected
	2009-2010
	2008-2009
	2007-2008
	2006-2007

	Actual Spent
	
	$10,930,967
	$11,246,405
	$9,613,205
	$9,082,406

	Number Served
	
	881
	812
	818
	924

	Cost Per Student
	$10,000
	$12,407
	$13,850
	$11,752
	$9829


BUDGET ALLOCATION
In 2008-2009, MCTI created a new cost allocation model.  The new model allocates costs into four categories.  The categories and percentage of the budget spent on each include:

	Category
	2009-2010 % Spent
	2008-2009  % Spent

	Instruction and Academic Support
	32%
	30%

	Student Services
	33%
	33%

	Facility Operation and Maintenance
	19%
	22%

	Institutional Support
	16%
	15%


MCTI strives to spend the most dollars (60%) on instruction and student services and the least (40%) on the facility and institutional support.  The model indicates that in 2009-2010, MCTI spent sixty-five (65%) of the budget on instruction and student services.  Thirty-five (35%) was spent on facility operation and institutional support.  This was better than expected.
The following outlines in further detail the expenses that are included in each category:

The Instruction and Academic Support category includes costs associated with staffing the Career Readiness Center and the Career and Technical Education (CTE) programs.  It also includes operating and enhancement costs directly related to CTE programs.   Indirect costs associated with this category include:  instructional budget, program development, student technology, the library and the Education Center.
The Student Services category includes costs associated with student support (i.e. rehabilitation counselors, health services, financial aid) and student living (i.e. leisure, dorm, and the cafeteria).

The Facility Operation and Maintenance category includes costs associated with Fire and Safety, Maintenance, Housekeeping, and the Facility.

The Institutional Support includes costs associated with the Business Office, Warehouse, Staff Technology, and Administration.
AMERICAN RECOVERY AND REINVENSTMENT ACT FUNDS

Michigan Rehabilitation Services (MRS) received approximately $15.4 million American Recovery and Reinvestment Act (ARRA) funds in FY 10.  MCTI was awarded $5.1 million of that amount.
MCTI spent $1,467,739 in fiscal year 2010.  The money was used for:
· MCTI Facility Improvements ($123, 545)
· Work Experience for Students ($407, 524)

· Development and implementation of Weatherization Program ($416,129)

· Development and implementation of Pharmacy Technician Program ($65,504)

· Development and start-up of MCTI East ($457, 037)

Ninety-two (92) percent of these funds were spent on student related projects and activities.  Current and future students will benefit either by gaining much needed work experience or employment related training.
ARRA funds made it possible to provide students with on-the-job training experiences (OJT/OJE).  With this funding, MCTI was able to:

· Hire a Student Employment Coordinator.  

· Create fifty-two (52) paid student worker positions with 125 students participating.
· Set up on-the-job (OJE) experiences fro students; Fifty-four (54) students participated in OJE at various businesses; twenty-four (24) participated in Walmart co-ops (Automotive Technology, Custodial and Culinary).

· Hire five “team lead” student workers to work in Customer Service, Cabinetmaking and the Pharmacy Technician program.  
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MCTI continues to serve students who are significantly disabled as defined by the Rehabilitation Services Administration (RSA) criteria and as determined by their MRS counselor. 72.4% of the students served in 2009-2010 were most significantly disabled.  This is an increase of 2.8% from the previous year.  
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The majority of students (75.5%) in 2009-10 were male.  This percentage has remained fairly consistent for the past three years.  
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