SPF/SIG Leadership Team Meeting

Friday, January 16, 2009
11:30 a.m. - 2:00 p.m.
7150 Harris Drive
Dimondale, M1 48821

AGENDA

Welcome & Introductions Larry P. Scott, SPF Project Manager

Accomplishments

Current project status/ future direction — 10 minutes per chairperson
o SEW

o IG

o CW

o CUAD

o Collaboration on overlap issues

Training Cadre Update

Membership Issues
0 SAC & Workgroups
o Meaningful engagement of all leaders
0 Attendance
O Barriers
o Innovations
0 Acknowledgments

Think Tank — Brainstorming
0 Collaborative Data Collection
U Sew Data Priorities
U Incorporating Topical Issues
U Ensuring Inclusion
U Utilizing Central Data Repository
U Sustaining Commitment of Other Agencies

o Collaborative Planning
U Priority Topics
U Likely Partners
U How to Engage Stakeholders

Administrative Updates/Next Step Guidance Larry Scott, Project Director

Next Meeting
April 17, 2009




