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Inputs 

What we invest... 

Outputs 

What we do...             

Outcomes 

Short Term                Medium Term                 Long Term 
Situation 

Michigan received funding 
to create an evidence-
based, data driven home 
visiting system that will 
improve the wellbeing of 
families and children in high 
need communities, ulti-
mately reducing disparities 
in health and wellbeing. 
 

Values 
Services should be family-
centered, culturally appro-
priate, data driven, build 
protective factors, and 
impact the whole child.  
 
State agencies and local 
organizations should oper-
ate in a way that is collabo-
rative and coordinated, 
engages parents as part-
ners, uses data to drive 
decisions, and recognizes 
the importance of the home 
visitor in the early child-
hood system. 
 

External Factors 
Home visiting sits within a 
broader set of systems, 
including the healthcare, 
education, child care and 
early education, and social 
service systems. 
 
Healthcare reform is creat-
ing a dynamic environment. 
 
Michigan is moving toward a 
medical home model. 
 
Federal and state agencies 
are transitioning to a life 
course perspective. 

Families 
 
Federal home visiting grant 
 
Foundations 
 
State-level agencies: 

 DCH 

Public Health 

Substance Abuse & Addic-
tion Services 

Mental Health 

Medicaid 

 DHS 

 MDE 
 
Local-level agencies such as: 

 LHDs 

 County DHS Offices 

 CMH 

 Local Substance Abuse Coor-
dinating Agencies 

 ISDs & School Districts 

 Early Head Start/Head Start 

 HV Providers 

 Other early childhood pro-
viders 

 
Non-governmental early child-
hood system stakeholders such 
as: 

 Great Start Collaboratives 

 ECIC 

 CTF 

 Michigan League for Human 
Services 

 
Evaluation team—MPHI 
 
Evidence-based HV models 
 
Experts that developed and 
evaluated HV models 

Build Local Infrastructure 
 Translate statewide vision into local priorities 

 Develop shared understanding of roles, responsibilities & outcomes 

 Convene local advisory & workgroups, & support staff participation 

 Engage Great Start parent coalitions and support parents as leaders 

 Develop & implement Interagency agreements   

 Ensure ongoing, open communication among stakeholders 

 Communicate effective promotional & educational messages 

 Assess community needs & gaps 

 Review & identify evidence-based model to address need & gaps 

 Interface with national HV experts  

 Build & support a home visiting workforce 

 Promote peer-to-peer learning 

 Establish & track measures of fidelity, & use data to drive improvement 

 Develop and enforce systems of accountability 

 Develop referral system 

All stakeholders actively par-
ticipate in planning & imple-
mentation activities 

Build State Infrastructure 
 Develop, communicate, & build support for a common vision for HV 

 Identify & commit to shared outcomes & priorities 

 Align funding across agencies with vision & priorities 

 Convene state advisory & workgroups, & support staff participation 

 Ensure ongoing, open communication among stakeholders 

 Establish policies that encourage collaboration 

 Engage parents in program planning & support parents as leaders 

 Build public & political will  

 Interface with national HV experts 

 Select evidence-based & promising HV model(s)  

 Use data-driven process & readiness assessment to select local grantees 

 Ensure training & TA is available to local partners/stakeholders  

 Provide guidance & support for local infrastructure building 

 Develop program standards & monitoring system 

 Develop and enforce systems of accountability 

Deliver Evidence Based HV Services 
 Identify, engage, enroll & retain families 

 Provide HV services with fidelity & consistency with vision and values 

 Provide referrals & ensure family needs are met 

 Collect data on families served by the HV program 

 Use data to drive ongoing improvement  

Shared vision, priorities, & 
outcomes are reflected in deci-
sions of partner agencies 

HV models selected align with 
local needs & meet federal 
requirements 

Local programs that receive 
funds are prepared to imple-
ment HV model  

Programs that do not meet 
standards are identified, & 
given support or ended 

HV programs are aligned across 
state agencies 

HV resources are used effec-
tively & efficiently HV system reflects the needs & 

priorities of stakeholders 

HV programs are delivered with 
fidelity 

Local communities are aware 
of & support HV  

Home visitors are well trained, 
prepared to implement with 
fidelity, & supported in their 
role 

State & local partners have a 
shared understanding of sys-
tems of standards & monitoring 

Local programs collect and 
submit clean and complete 
data regarding implementation 
and outcomes  

Targeted families are enrolled 
and retained in HV 

Families are connected to 
needed services 

Enrolled families receive HV 
services that meet their needs 

Gaps in available services in 
high need communities are 
eliminated 

HV programs across the state 
are of the highest quality 

Home visiting workforce dem-
onstrates core competencies 

Families receive well coordi-
nated services that align with 
their needs 

All families requesting a home 
visitor receive one 

Enrolled families demonstrate 
improvements in prenatal, 
maternal and newborn health, 
including improved pregnancy 
outcomes 

Enrolled parents demonstrate 
improved parenting skills 

Disparities in health, social, 
and educational outcomes are 
reduced 

Health and developmental 
outcomes improve, including: 

 Prevention of child injuries 
and maltreatment  

 Improvements in cognitive, 
language, social-emotional & 
physical development 

 Improvements in school 
readiness & academic 
achievement 

Reductions in crime or domes-
tic violence 

Improvements in family eco-
nomic self-sufficiency DRAFT
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