
Community Intervention for Healthy Disparity – Sample Work Plan
Goal Area 1, Activity 3
Agency Name:

Date: October 1, 2010 – September 30, 2011

Triannual Report Period: 3 – Jun 1 thru Sep 30, 2011
Community Intervention plan: Based on the Health Disparities Assessment Report, identify one desirable outcome that eliminates or lessens an identified health disparity in your community, and list realistic steps to be taken to eliminate the disparity.

	SMART* Objective: [Example] By September 30, 2012 the Muskegon Healthy Community Coalition will reduce the number of children under 16 years exposed to SHS in their homes and cars, from 25% to 20%.**
                     
	Target date or timeline [Indicate time period you are using]
	Performance Indicator(s

	Community Intervention: Strategies and Activities
	1st
	2nd
	3rd
	What are the work products that show this activity has been done?

	1. Convene community partners: Identify a core group of community members and youth who have interest, ability and commitment to work on this objective. Recruit strategically, based on the problem: school PTAs/PTOs, pediatricians, media persons, public health programs that interface with children, schools, head start, childcare groups 
	x
	
	
	List of core group members- names, rolls, contributions

	2. Agree upon an infrastructure for the group: convener, spokesperson for the issue to the community or press, media/communications support, pediatrician or staff member.
	x
	
	
	List of assigned rolls – who has what to offer?

	3.  Agree upon an intervention work plan with activities and milestones (i.e., the strategies and activities below)

	x
	
	
	Some documentation of acceptance and commitment to the workplan.  Who is responsible for what?

	Policy Intervention: Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1. Assess and describe the problem of SHS exposure in young children – what are the complications of their exposure in cars, how is it presented in the schools and pediatric clinic?  Asthma attacks? Middle ear infections? What is the economic cost of SHS exposure? 
	x
	x
	x
	This exercise requires gathering expert information and data collection.

	2. Interventions in the PTA/PTO meetings, pediatric practices with patients – changes in practice, incentives, education….
	x
	x
	x
	All policy interventions and related activities should be determined by the Community workgroup members

	3. Examples of activities to educate, increase awareness, and change behavior: 1) SF Home Pledges, 2) SF car Pledges, 3) SF home information to realtors, 4) new- and used- car dealerships education and materials. Example of policy intervention:  multi-unit housing SF policy initiative.
	x
	x
	x
	1) Number of SF Home Pledges signed; 2) number of SF Car Pledges signed; 3) outreach to realtors; 4) outreach to car dealerships; number of multi-unit housing adopting SF policies – especially among low income. 

	Media and Communication: Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1. Determine and develop effective messages for target audiences: i.e., parents, caregivers, teachers,  health care providers.
	x
	x
	
	List key messages developed and modifications for specific audiences

	2. Create a resolution that lays out the health and economic costs of the problem – identify and engage commitment from community partners.  Solicit support strategically; speak at meetings, promote community engagement
	x
	x
	
	Copy of the resolution with list of signatures or progress on same.
Dates, venues, attendees and summary of outcome to public speaking events.

	3. Examples: A+ report cards for families and kids who stay healthy – or improve on decreased visits to the ER or unscheduled clinic visits.   Updates to the public via routine media, such as a community ‘United Way” thermometer in a public place to indicate progress; a health fair that recognizes healthy family practices (SF Home/Car Pledges). 
	x
	x
	x
	Report on outcomes of activities designed and implemented to engage and incentivize high risk groups. 

	Monitoring, Evaluation and Sustainability:
Strategies and Activities
	1st
	2nd
	3rd
	Performance Indicator(s)

	1.  Identify the measures that will help to demonstrate progress on the objective: surveys in schools, numbers of emergency visits to the ER reporting exposure to SHS, or nos. of clinic visits reporting exposure to SHS.
	x
	
	
	Samples of surveys (for example) or whatever measure/s are to be used to describe and demonstrate progress

	2.  Agree on how often data will be collected from which sources – for example: monthly, quarterly?
	x
	
	
	Update on discussions and agreements regarding data collection

	3.  Report progress monthly (quarterly) to funders (and partners) using measures identified, as well as any unintended opportunities or achievements. 

	x
	x
	x
	Data collection report. Included achievements, unintended opportunities and challenges.  

	4.  What interventions can be replicated and continued for ongoing success? These may be evident from the beginning or may become evident anytime along the process.

	x
	
	
	How can successful interventions be continued to ensure sustainability of progress?


* SMART = Specific, Measurable, Achievable, Relevant, Time-bound
** Please include a paragraph explaining:1) why you chose this specific objective;  2) how you arrived at the specific objective to be measured; and 3) how you plan to measure progress for this objective. See #1 on the “Process for Developing an Intervention Plan”

This intervention work plan is due Nov. 1, 2011 with the third period triannual report. 
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