Attachment B

NUTRITION SERVICES PLAN B SAMPLE PLAN 

When developing your plan, consider data for your agency.  Your goal can be broad and cover a several year period.  Your objective needs to be achieved during the fiscal year, but can be a piece of what is necessary to address a larger project.  

Your plan should include:

Goal:  A positive broad statement of what would exist if the problem were no longer there.  A goal may not be achievable, but helps set direction.

Objectives:   Each objective should include 
1) a statement of the problem to be addressed







2) who or what will be targeted







3) a time frame







4) the amount of change you expect in the indicator or target in the time frame stated

Person Responsible:  Who is assigned to oversee the objective to be carried out

Projected Completion Date:  Actions described should be accomplished between October 1, 2007 and September 30, 2008

Evaluation Method:  Indicate what information you will use to determine you have achieved your objective

Action Plan or Activities :
Describe what will be done to achieve the objective.  Think about the activities needed to have an impact on your objective.  Include specific activities for which you can measure the impact.
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Nutrition Education Log & Plan

Local Agency:_______________________________ 







FY 2007 - 2008

Goal:
Pregnant women will have an ideal weight gain during their pregnancy.
	Objective:

By September 30, 2008, decrease the percentage of pregnant women with less than ideal weight gain during their pregnancy from 37.4% to 36% in AnyWIC Agency, Michigan.
	Person Responsible:

Jane Doe, Nurse 
	Projected Completion Date:

September 30, 2008


	Activity
	Planned Activity Date
	Actual Activity Date
	Evaluation Method

	1.  Hold staff meeting and: 

a. Discuss the incidence of low weight gain during pregnancy among agency participants. 

b. Review the importance of weight gain during pregnancy.

c. Review the Institute of Medicine=s recommendations for rate of weight gain and total gain.

d. Discuss and get staff input on options for promoting appropriate weight gain during pregnancy with participants (see intervention #2).

e. Discuss CPA and clerical staff roles to promote weight gain during pregnancy

	October 31, 2007
	
	Document date, staff attendance and meeting minutes during which improving weight gain during client pregnancy strategies were discussed and document strategies to be used.

	2.
2. Every pregnant woman will understand the importance of adequate weight gain and know her own weight gain goal.

a. Using the WIC-Dairy Council Module AGain What It Takes@, an individual nutrition education module will be created for use by CPAs at the pregnant woman=s initial certification to teach women about an appropriate rate of weight gain and weight gain range, and to promote healthy eating to gain, but stay in appropriate weight gain range recommended.    

 b. CPAs will carry out the nutrition education module with each pregnant woman. 
	Each clinic certification visit of pregnant women during 2007-2008
	
	2.  a.  Indicate when individual nutrition education module on weight gain during pregnancy was completed.

b.  Monthly track the number of pregnant woman provided the individual weight gain module by CPAs.
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