Children’s Special Health Care Services (CSHCS) Strategic Planning 
Community Based Services Workgroup 

1:00 PM to 3:00 PM
Cass Building 6th Floor 

AGENDA

Preparation for the meeting

If you are attending in person, please plan to arrive a few minutes before 1:00 p.m. (there really is only one elevator working). You should enter the Lewis Cass building at the north entrance, near the George Washington statue. If you do not have a preferred spot to park, there is a parking lot just across the street or on the street around the building.  Extended time parking meters are on the north, south and west sides of the building. Meters immediately east of the building (the front) are two hour maximum meters. 
When you enter Lewis Cass at the north entrance, your name will be on a list at the security guard’s desk. Bring a picture ID.  Front entrance, on Walnut, is locked 24/7.
If you are joining us by telephone, call in by 1:00 p.m., to make the initial roll call. The toll free dial in number is (877) 873-8017 and the access code is 8367259.

1. Welcome and Ground Rules for discussion 1:00 PM – 1:10 PM

We anticipate a large group. As we begin our work on the objectives, in order to make sure everyone has a chance to share their thoughts, we will use a roll call method to get started. You will be called on and invited to speak for a couple of minutes. If you do not want to speak at that time, just say “pass”. We will get back to you on the next go round. After the first round we may try to have you speak only when you want to.  

If you are on the telephone please remember to:

· Please put your phone on mute when you are not talking

· Never place on hold because we will all hear you background music

· Hit any key for a tone if you wish to speak at a time when you are not being called on 

If you are in person you will have a name card in front of you.  If at any time you wish to speak please stand it up (vertical) and this will let us know you wish to speak.

There may be topics that are brought up that are not appropriate for the current discussion, these will be added to a “Parking Lot” list for later or to be referred to one of the other Strategic Planning work groups.  Please remember this is the “Community Based Services”
2. Introductions and Roll Call 1:10 PM – 1:30 PM

We will call your name. Please take about half- a- minute to say who you represent and something that really interests/excites/concerns you about the Community Based Services goals.

3. Background and recap of the Community Based Services Goals 1:30 PM – 1:45 PM

Please refer to the attachments for the Community Based Services Goals or go to the CSHCS web site  ( www.michigan.gov/cshcs , then click the first dot) to review all the information about the Strategic Planning and what has occurred through the initial meeting.  Community based services materials are located in goal #5.  
4. Tasks to accomplish 1:45 PM – 2:00 PM

Tasks to accomplish
The spring strategic planning process resulted in the identification of goals and objectives. The various objectives have been assigned to work groups. Each work group will use its expertise to detail what tasks and timelines are needed to implement the objectives. The CSHCS strategic plan is to be accomplished over the next five years. As this is a multi-year plan, we will not be able to tackle everything in the first year. Some of our work group’s objectives may be directly related to the tasks of other work groups and require coordination. It is essential to establish a system to monitor and measure progress. Each work group will define needed tasks, indicate who should be responsible, and set a timeline and target date for completion. See tables attached. Do jot down your ideas; make notes to use in the discussions. 

The Community Based Services work group needs to address two objectives related to Goals three and four. Some of this discussion may need to be referred to other work group for collaboration.

5. DISCUSSION 2:00 PM – 2::20 PM

Goal 3: Families and providers are supported in using varied methods of health care delivery to meet their needs.
Objective 2: Implement health communications technology including the statewide utilization of telemedicine and the use of Informatics such as flash drive portable health records. 
TASKS – WHO – HOW – WHEN

6. DISCUSSION 2:20– 2:40 PM

Goal 4: Quality services that are efficient are available across multiple systems
Objective 1:   Increase efficiency across multiple areas such as transportation, inter-agency documentation/communication and accessibility. 

TASKS – WHO – HOW – WHEN
7. Summary, Wrap up, Next Steps 2:40 PM – 3:00 PM Adjournment

