
Certificate of Need

Nursing Home and Hospital Long-Term Care Unit Culture Change Models Worksheet
	
AUTHORITY:
PA 368 of 1978, as amended

COMPLETION:
Is voluntary, but is required to obtain a



Certificate of Need.  If not completed, a 



Certificate of Need will not be issued.
	The Department of Health & Human Services is an equal opportunity employer, services and programs provider.


The Michigan Certificate of Need process requires applicants to pursue a culture change model in order to receive additional points in a comparative review.

The culture change requirement is to encourage and support the enhancing of long term care with a relationship-centered, social model of care.  For the purpose of this document, the Pioneer Network definition of culture change below is used.
Culture change is a common name given to the national movement of older adult services, based on person-directed values and practices where the voices of elders and those working with them are considered and respected.   Core person-directed values are choice, dignity, respect, self-determination and purposeful living in an environment where persons with disabilities, older adults and their caregivers are able to express choice and practice self-determination in meaningful ways at every level of daily life.  Culture change transformation may require changes in organization practices, physical environments, relationships at all levels and workforce models.

This worksheet will assist applicants in scoring the culture change model requirement set forth in the comparative review (scoring) section of the Review Standards as follows.
Qualifying project will be awarded 10 points if the applicant provides documentation that it participates or 5 points if it proposes to participate in a culture change model, which contains person center care, ongoing staff training, and measurements of outcomes.  An additional 5 points will be awarded if the culture change model, either currently used or proposed, is a model approved by the department.

SECTION 1. SCORING


 10 points for currently participating in a culture change model.

  To receive these points:
	The applicant has provided a letter from the culture change organization acknowledging the applicant is an active participant in that model.  (e.g., Eden Registration validated by Eden Home Office, Green House validated)  

The applicant has provided a list of anticipated measurable outcomes and methods for gathering and recording.
	
 Yes     
 No


 Yes     
 No





 5 points for proposing to participate in a culture change model.  An applicant must 
 identify a culture model accepted by the department using either sections 2 or 3.  An 
 applicant qualifying as currently participating in a culture change model is not eligible 
 for these points.

 5 points for participating in an accepted culture change model identified in Section 2.

 TOTAL POINTS
SECTION 2. DEPARTMENT RECOGNIZED CULTURE CHANGE MODELS
Check model that applies:

 The Eden Alternative




 Planetree Continuing Care


 LEAP






 Wellspring


 The Coaching Approach



 Green House


 Household

SECTION 3. OTHER CULTURE CHANGE MODELS
An applicant utilizing or proposing to utilize a culture change model not listed in Section 2 must demonstrate that the culture change model to be used meets all the requirements below to qualify for points.  The applicant has provided the following.
	A written plan that includes a vision statement, core values and/or principles that define the culture change model of the organization.


	
 Yes     
 No

	A letter of support from the Board of Directors and senior leaders of the organization, including willingness to allocate funds and resources in support of the transformation process, or a letter of support from the corporate office if the organization is part of a chain.
Family and Resident Councils’ written support signed by the respective council president.
Written evidence of employee support.
	
 Yes     
 No


 Yes     
 No


 Yes     
 No


	A plan for sustainability including a written implementation and education plan for sharing the current or proposed culture change model with employees, residents, and family, board and community members.


	
 Yes     
 No



	A written plan for the promotion and support of personal transformation and the growth and development of relationships across the community.

	
 Yes     
 No



	A list of current or anticipated measurable outcomes and methods for gathering and recording progress on the chosen culture change model.

Submission of the results of a nationally recognized, validated resident/family/and staff satisfaction survey (e.g. My Innerview, Gallup, The Eden Warmth Survey.)  Also, submission of the completed

Artifacts of Culture Change Tool obtained at http://www.artifactsofculturechange.org/ACCTool 
	
 Yes     
 No

_______Yes  ______No
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