Goal Three: Families and providers are supported in using varied methods of health care delivery to meet their needs.

WORK GROUP: Community-Based Services

	Strategy to reach goal
	WHAT are the tasks?
	WHO is responsible?
	HOW (resources needed)
	WHEN Timeline/Date of Completion

	Objective 2: Implement health communications technology including the statewide utilization of telemedicine and the use of Informatics such as flash drive portable health records. 

	Transportation: 
ID the need for services? 

Asses the needs How to get the services in place. 

 Is there a process to understand from each entity?  LHD/ DHS/CMH/other? 

Identify persons at DHS/MA for assistance in understanding the conditions it would be appropriate for? 

Understand the process

Structure of the process, is there a limitation within we are unaware of impinging on case workers? 

What are the criteria for approval? Is there an online process to engage? 

Identify the issues? 
	DHS/LHDs
DHS  Jocelyn Vanda

MSA Jim McPhearson, Terry Geiger

Where is the buck starting and stopping? 

+++++++++++++++


	Are there computer resources ? 

(Online approval or communication? )

are there voucher systems available ?

?ISS/MSS systems? 

What amounts would be based upon bus transport or some other form? amount? 

Pilot a centralized approval process? 
	


Goal Four: Quality services that are efficient are available across multiple systems

WORK GROUP: Community-Based Services

	Strategy to reach goal
	WHAT are the tasks?
	WHO is responsible?
	HOW (resources needed)
	WHEN Timeline/Date of Completion

	Objective 1: Increase efficiency across multiple areas such as transportation, inter-agency documentation/communication and accessibility. 


	
	
	
	


