DPAC Board Meeting Minutes

January 11, 2008
Attendees: Leslie Biskup-Ahmad, James Brown, Jean Chickering, Judith Claytor, Lori Corteville, Anne Esdale, Megan Goff, Sally Joy, Micki Juip, Kristi Pier, Kathy Pruneau-Hill, Sharice Purman, Jose Saraiva, Cindy Schnetzler, Kim Walsh, Richard Wimberley

Micki Juip stated that Peter Dews regretted not being able to attend and informed the board that he provided input into the agenda and several of the discussion items prior to the meeting.

The minutes from the October 24, 2007 Full Membership Meeting and the August 22, 2007 Board meeting were approved. 
Board Membership 
· Through a consent agenda, a three-year term for Sharice Purman and second terms for several current board members were unanimously approved. 
· We discussed strategies to expand membership by filling gaps from key organizations and geographic areas. James Brown and Sharice Purman will approach MAHP to determine if someone from their leadership is interested in board membership. A JPD member also sought for nomination of a vacant position. Kathy Pruneau-Hill will approach Kelly Pickett, from Priority Health. And, Lori Corteville will approach Darline Elreda, with BCBS, to determine is she or someone else from her organization is interested in becoming a board member. Information on these contacts should be sent to Kim Walsh, using the nomination form (discuss below), for her to share with the Membership Committee. We would prefer that board members be DPAC members who already have experience with the coalition.  
10/24 Meeting Evaluation - Members emphasized the importance of welcoming new members, networking and visiting the exhibit tables. At our next meeting Kathy Pruneau-Hill will provide a new member orientation at 9:00. And, there will be networking and exhibit time from 9:30 – 10:00. JDRF, NKFM, and ADA will be encouraged to have standing tables. A suggestion was made to “watch the carbs” with snacks and lunch at full membership meetings. 
A motion to disband the Governance Committee passed unanimously; responsibilities assigned to the Governance Committee will be transferred to the Leadership Team. 

Micki Juip announced that Kathy Pruneau-Hill has accepted the Chair position for the Membership Committee. 
DPAC Tagline - Leslie Biskup-Ahmad presented the process used by the Communications Workgroup to develop a “creative brief” and reviewed three options developed by a small workgroup (see creative brief handout). Kristi Pier recommended that we conduct field testing with 10-15 individuals from various audiences (MODE, consumers, DPAC members, etc) to get their feedback on all the three options shown together with the DPAC logo. Kristi, Leslie, and Kim will develop questions to guide the field testing. 
Workgroup Updates:

Communications
· Developed “Creative Brief” for DPAC tagline and a small group worked to create three options for the board’s consideration. 

· Developed and distributed the Winter newsletter. In future issues, they will continue to highlight a program or member; please contact Leslie to nominate a person or organization for future profiling.
· They have a problem with participation on monthly conference calls. They have two new members but need to improve participation overall to achieve all of their objectives. 
Training & Education Workgroup
· Revised the Community Health Worker presentation and continue to work on this project. 

· Meeting with Amy Curtis at WMU to explore other additional project ideas. 
· Co-Chairs and staff leaders are meeting to discuss membership engagement and workgroup objectives. 

Prevention Workgroup
· Experiencing problems with workgroup participation.
· Pat Huhn compiled date from the pre-diabetes survey for DSMT and has requested that the DaRE group analyze this data. Ragni Bundesmann should be following up with Pat directly. The analysis will be distributed to DPAC members and other partners. 

· They recommend that a similar survey be administered to non-DSMT programs. This activity would need to be completed in conjunction with the DaRE workgroup.   
· The national standards now mandate that all DMST programs have a pre-diabetes curricula, however education provided to this population is not covered by reimbursement. Some programs are offering pre-diabetes screening and education by charging a fee to participants.

DaRE 
· Conducting a member survey to gauge interests and priorities and determine what members are willing to contribute.  

· Berhane Seyoum has agreed to co-chair the workgroup with Ragni Bundesmann. Co-chairs and staff leaders are meeting to discuss membership engagement and workgroup objectives, the workgroup conference calls are the Monday of every month.
· Gathering date on the uninsured in Michigan. 
· Ragni will follow-up with Prevention workgroup to analyze data on Pre-Diabetes programs. 

· A question was raised regarding the “Numbers Presentation” and a recommendation was made to remind members that these materials can be downloaded from the website and that members should send in information sheets when presentations are offered. 

Advocacy & Public Policy
· Article promoting DSMT was sent out to professional organizations working with physicians and other providers. Workgroup members completed follow-up calls to these organizations. Article was included in newsletters or otherwise distributed to more than 2,000 providers. 

· Advocacy Day is on April 16th, Beth Finke will be speaking and Jennifer Houghton from the Area Agency of Aging will be presenting. A draft agenda was sent around for review. Talking points will focus on the budget and, potentially, a new bill regarding treatment in schools  

· The workgroup is coordinating a “webinar” to provide advocacy training for all diabetes advocates in the state who are interested in learning more about meeting with legislators and will include diabetes-specific examples. This will be held at the end of March; e-invitations will be widely distributed through partner organizations in February. 

· ADA will update us on legislation regarding Diabetes in Schools. A bill is expected in February. 

· Discussed Senator Bill # 1 which addresses charges the department of community health with 1) creating incentives for individual medical assistance recipients who practice specified positive health behaviors, 2) and creating pay-for-performance incentives for contracted Medicaid health maintenance organizations and 3) establishing a preferred product and service formulary program for durable medical equipment. We determined that there are a lot of unknowns at this time and encouraged members to ask questions and express your concerns. DPAC will not write a letter until we have more information on the proposed policy and implications for people with diabetes. The advocacy workgroup will monitor developments on this bill. 

Membership Committee  

· Membership committee will review the current membership list to determine what organization sectors are underrepresented and make recommendations to the membership on who we are looking for. 

· Reviewed nomination form and recommended improvements. The final form will be posted on the website for all members to access; you do not have to be a DPAC member to nominate someone.
· Review new members and changes among workgroup leadership (see membership update handout). 
· Discussed materials for new members and encouraged members to attend the new member orientation prior to the Full Membership Meeting. 
· Workgroup lists have been updated to reflect only those members who have actively participated in meetings or contributed to workgroup activities. 

· A one page flyer to describe DPAC will be created as a promotional piece.

· Kim will send a letter to members who currently do not have a workgroup to encourage them to join one.

· A special indication (color, dot, etc.) will be added to the nametags for board members and new members so that they can be more easily identified during the meeting. 
· Discussed the need to utilize a gap analysis, in the form of an updated membership map, to find our need for geographic representation. 
· Need to explore membership options for professional student organizations. 

· Several members stressed the importance of members attending meetings or identifying a proxy to attend in their place (either from their organization or their workgroup/committee). 

SWOT Analysis Themes – In small groups we discussed possible responses to SWOT analysis themes (see Attachment A for details). 
DPAC 2007 Annual Report  – The annual report captures the ideas and accomplishments of DPAC. It will be distributed to members and organizations. A thank you letter from Micki and Peter will be sent out with the report. On behalf of herself and Peter, Micki stated that they feel this is a strong tool for members to share with their employers and organizations to clarify and promote their work with DPAC. 
Action Plan Update - Based on input from the DPAC board, the department has decided to create a two-year action plan. The first draft will be created by Diabetes Unit staff. We will be developing a list of expert panelists; this will be sent out to board members to generate additional names for inclusion in our review process. We will host a retreat to examine the plan to ensure by-in from key partners.  The deadline for completion of the Action plan is in the fall 2008.
Priority section for FY08 – The Board decided to continue to focus on Recommendation #6 through FY08 so that workgroup can complete current goals. Some workgroups may expand their activities beyond objectives established for Rec. #6. We will reevaluate our focus once the Action Plan is completed. 

May 22, 2008 Meeting – The meeting is being held at the Kellogg Center. Announced presenter ideas for May 22 and received support. Advocacy Workgroup recommended that Mark Fendrick, from U of M, be invited to present on Value Based Insurance Design. We plan to distribute the pre-diabetes fact sheet in the meeting packet.  
New Business: 

· See Meeting Schedule handout for DPAC meeting dates. 

· Discussed adding resources to the DPAC website and including them in the newsletter. 

Next board meeting date of April 9, 2008 at the Washington Square Building, Conf. Rm. 205 
(in Lansing). 
Attachment A
SWOT Analysis Revisited: Themes (additional comments from small groups/discussion)
Impact 

1. How do we make a difference in the clinical outcomes?  (DPAC has been process-focused)

2. Tobacco integration:   Use of Quitline to measure smoking rates for people with diabetes.  Start campaign to get referrals to Quitline; then measure rates again through Quitline (not all smokers use the MI Quitline;  But you have to start with where you are at in terms of data collection.  Important that we meet with diabetes/tobacco to decide integration efforts.

Increase awareness

1. Participate and promote DPAC at fairs, walks, expos (diabetes-related)

2. Develop a display for DPAC to take to health fairs and conferences. 

3. Develop a one-page flyer/brochure to promote DPAC, our mission, priorities, and activities. 

4. Develop a Speakers Bureau

5. Build list of advocates to provide success stories and testimonials

6. At full membership meetings, have advocacy updates

Membership

1. Determine who we need.
2. Discuss and reevaluate where we meet.
3. What are the gaps in membership? Create an updated membership map and let members know which regions we would like to target. 
4. Explore use of video-conferencing.
5. Explore holding meetings or doing projects on a regional basis.

· Explore logistics of regional meetings
· Create regional groupings of membership

6. Continue to use web-site to promote DPAC and recruit new members; post nomination form on the website.  
7. Focus on engaging current members (especially consumers).

· Need to educate consumers how much their roles are relevant and expectations of members.

· Explore the idea of scheduling outside of regular hours.

· What are strategies now versus long-term outcomes?
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