RAHS Youth Advisory Council 

Training Activities (8/2006)


Decision-Making Skills Activities

“Have a Heart”

from Helping Teens Reach Their Dreams by Schilling & Palomares, 1993.

Time:  15-20 minutes

Materials:  Poster board with the “Patient Waiting List” (from below) written on it
Paper and writing materials

Description:  Ask students to make a group decision concerning a highly charged, imaginary situation.  Ask students to form groups of 5-7 people.  The situation is as follows:  “You are surgeons at a large hospital.  Your committee must make a very important decision.  Seven patients need a heart transplant.  There is only one heart donor at this time.  All of the patients are eligible to receive this heart.  All are physically able.  And all have compatible tissue and blood typing.  Which patient would you choose to receive the heart?  Why?  Your committee must agree on the choice.”

(You may wish to acknowledge that most recipients of organ transplants are now managed by a nationwide network, which removes some of this decision-making pressure from the surgeons…Also, remind the students that patients who do not receive this heart will not automatically die.  Some (not all) will probably survive until another donor is available.)

Patient Waiting List

· 31 year old male; African American, brain surgeon at the height of his career; no children

· 12 year old female; Vietnamese; accomplished violinist; blind

· 40 year old male; Hispanic, teacher, 2 children

· 15 year old female; White, unmarried, 6 months pregnant

· 35 year old male; Hispanic; Roman Catholic priest

· 17 year old female; White; waitress; high school dropout; supports/cares for a brother who is severely disabled

· 38 year old female; White; AIDS researcher; no children; lesbian

Refrain from giving any further instructions to the group.  Allow at least 10 minutes for decision-making (20 minutes is recommended).  Then reconvene the large group and ask each small group about its decision, and decision-making process.

Discussion Prompts:

1) What was your decision?

2) How did you arrive at your decision?

3) What decision-making method did you use (consensus, voting, etc.)?

4) How was your decision influenced by your values?  Attitudes?  Prejudices?

5) Who provided leadership in your group?

6) How were disagreements and conflicts handled?

7) How satisfied are you with your own level of participation in this exercise?

Decision-Making Skills Activities

“Imagining Alternatives”
from Helping Teens Reach Their Dreams by Schilling & Palomares, 1993.

Time:  10-15 minutes

Materials:  Optional soft relaxing music (no words)

Description:  Announce that you are going to lead the students in a guided imagery designed to demonstrate the power of imagination in evaluating alternative solutions to a problem (or, an exercise to help with decision-making).  Read the following script SLOWLY in a pleasant, soothing voice.  PAUSE frequently to allow the students sufficient time to follow your directions…

“Get comfortable in your chair…Uncross your arms and legs…Close your eyes…Take a deep breath…As you let it out, think back to an experience that you had in which you wish you had acted differently…The experience can have to do with anything…Maybe you made the decision to do something that you knew was wrong…and you wish you had not said or done what you did…Maybe you were silent and you wish you had spoken up…Maybe the decision seemed right at the time, but turned our badly (pause 15 seconds).”
“…I’d like you to go back to that situation now…Remember where you were and watch yourself as though it were happening on a stage…Just silently remember…(pause 15 seconds)…Who was there?...What were you doing?...What were others doing?...What were people saying to each other?...Remember what exactly you did that you wish you had done differently…Perhaps at the time you felt you had no other choice…(pause 15 seconds)…Let that scene become very small in your mind…As the sounds fade away, create a new scene…Let your imagination picture how you wish you had acted in the situation…how you could have moved, and what you could have said…Take a few minutes to play the scene out to conclusion…(pause 30 seconds).”
“Now think of a problem that you have today…something that is bothering you…a decision that you have to make…Gradually set this new scene on the stage in your mind…Picture the other people involved.  See yourself not only in the scene, but as the director of the scene…Give yourself a director’s chair, and imagine that you are about to shoot two or three versions of the scene…to see which works best…(pause 15 seconds)…Roll the cameras on the first version…Imagine every detail of how you could solve the problem…(pause 30 seconds)…Now, if you need to, change the actors and the scenery and get ready to play a second version of the scene…What is another way that you could solve this problem?  Picture every detail of the action…(pause 30 seconds)…Cut the action and change the scene one last time…Set the stage for a third possible solution to your problem…Get all the actors in their places…Now play the scene… (pause 30 seconds)…”

“Now remember each of the three scenes you created…and select the one that worked best…(pause 10 seconds)…Get up out of the director’s chair and step up into the scene…into your role…and play it again as if you are actually doing it, not seeing it…Feel yourself moving…hear yourself speaking…Intensify every feeling and action…Take all the time you need to fully experience the solution you have chosen…(pause 40 seconds)…Know that you always have the power to choose the best course of action…What you are ready, come back to this room…Listen to the sounds here…and open your eyes.”

Discussion Prompts:

(Note:  Make sure that students discuss the PROCESS of the activity, as opposed to the actual problem that they were thinking about while doing the exercise.)

1) How did this process work for you?

2) What is the value of giving imaginary life to different alternatives?

3) What part of the process would you change to make it work better for you?

4) How could you utilize this process in the future?

Decision-Making Skills Activities

“More About Decisions”

from Helping Teens Reach Their Dreams by Schilling & Palomares, 1993.

Time:  10 minutes

Materials:  Paper and pens/pencils

Description:  Ask students to write on a piece of paper all of the decisions that they can remember making so far today.  (Examples:  what to wear, what to eat, how to spend free time, etc.)  Include all types of decisions on your list.  Allow about 3 minutes for students to write.  Now, ask students to go back through their list and rate their decisions on a scale from 1 to 10, with a rating of “1” meaning an automatic, habitual decision, and a rating of “10” meaning a decision that requires careful studying and thought.
Discussion Prompts:

1) What does this exercise tell you about how you make most of your decisions?

2) What is the worst decision you ever made?  (student can write or discuss these)

3) Do you consider it “the worse” because of the decision, or was it a reasonable decision with a bad outcome?

4) Does a “good” decision guarantee a “good” outcome?

5) Do you have control over the decision, the outcome, or both?

6) Often a “poor decision” really means that the outcome was poor.  Do you agree?

Decision-Making Skills Activities

“Decisions and Outcomes”

from Helping Teens Reach Their Dreams by Schilling & Palomares, 1993.

Time:  10 minutes

Materials:  A coin, paper, pens/pencils, a small reward (like M&Ms)

Description:  Begin by defining “decision making” as a process by which a person selects form two or more choices.  Point out that a decision is not necessary unless there is more than one course of action to consider, and NOT deciding is making a decision.  (This activity will reinforce the difference between making a decision, and outcomes.)

Introduce the game to the students by saying, “I’m going to play a game of chance with you.  You must make the personal decision whether or not to play.  I am going to flip a coin.  Before I flip it, I want you to write down on a slip of paper whether the coin is “heads” or “tails.”  Put your name on the paper, and give it to me.  After I flip the coin, I will go through the papers and give every student who guessed correctly a small reward (name reward here).  Those who guessed incorrectly will not receive the small reward.  Remember, you do not have to play.  Facilitate the game with the group, and then discuss the questions below.
Discussion Prompts:

1) How many chose to play the game?  How many chose not to play the game?

2) If you chose to play and guessed incorrectly, was that a poor decision or a poor outcome?  (outcome)

3) If you played the game and guessed correctly, was that a good decision or a good outcome?  (both)

4) If you chose not to play the game, was that a good or poor decision?  Why?

5) What is the difference between a decision and an outcome?

6) What kinds of decisions require more study and thought?

7) How can having decision-making skills help you in school?  In your job?  After high school?

Decision-Making Skills Activities

“Create a Country”

from 104 Activities that Build Self-Esteem, Teamwork, Communication, Anger Management, Self-Discovery and Coping Skills by Alanna Jones, 1998.

When the founding father of the United States of America first got together to form a government, they had many issues to agree on and many decisions to make.  I’m sure discussion, compromise, problem solving and teamwork were a large part of the process when they tackled the tough task of forming a government.  Creating a country wouldn’t be an easy task, but in this activity it can be fun when the group pulls together and uses teamwork to solve the problems they face.

Objective:  For people to get together as a group and participate in a group decision-making process.

Who:  People who need to learn to work with others as a member of a group when the group must make decisions together.

Group size:  2 or more

Materials:  Paper; pens or pencils; colored markers, colored pencils or crayons

Description:  Divide into smaller groups of two to ten members each.  Provide each group with the following information and the materials listed above:

“You and a group of people have claimed an uninhabited island as a new country.  You have been selected to be the new government.  Your first assignment is to make the following decisions and accomplish the following tasks…

1) Name the country

2) Design a flag
3) Create any laws that you feel are necessary

The group must work together to complete the task and then present it to the leaders or to the rest of the group when finished.  

Discussion Prompts:

1) How were decisions made in your group?

2) Is everyone happy with what was decided?  Why or why not?

3) What things are important to remember when making group decisions?

4) What role do you usually take when making decisions with others?

5) How can you tell if a group has been successful when making a decision?

6) Why is it important to be able to make decisions as a member of a group? 

Decision-Making Skills Activities

“Survival Shopping”

from Team-Building Activities for Every Group by Alanna Jones, 1999.

Objective:  For a group of people to make group decisions together

Group size:  2 or more

Materials:  At least one large store catalog or access to the Internet

Paper, pens or pencils

Optional—play money

Description:  If you have a large group, break into small teams of two to six members each (or into as many teams as you have catalogs for).  Provide each team with a large catalog from a store that sells a variety of items (such as Sears) or if you have access to the Internet, find a web site that sells a variety of items.

Give each team “money” to spend ($200 is a good amount).  Tell the group the following story:  “You and your teammates have been selected to spend one year in a space ship traveling to a distant planet and back.  You will have one year’s supply of food and water on your ship and you each will be issued two sets of clothing.  Your team is allotted $200 to buy anything else you will need.  You must agree on the items and cannot go over the allotted dollar amount.”

Give each group some paper and a pen or pencil to make a list on.  Set a time limit, and at the end of the time limit ask each group to report back with their list.  Each group should explain why they chose what they did.

Discussion Prompts:

1) Did everyone on your team agree on what to spend your money on?

2) If everyone didn’t agree, how did you finally come to a decision?

3) Was it difficult to make decisions as a group?  Why or why not?

4) What is the best way to make decisions when in a group?  Is this easy or difficult for you?

Decision-Making Skills Activities

“Egg Construction”
from Team-Building Activities for Every Group by Alanna Jones, 1999.

Objective:  For team members to problem-solve when working together
Group size:  8 or more

Materials:  Raw eggs

As many different things as you can find that can be used to build an egg protection cover:  drinking straws, tape, string, paper, card board tubes, popsicle sticks, masking tape, glue, etc.

Description:  Break the group into teams of four or more members each.  Give each team a raw egg and tell them that they must not let their egg break, but they have to drop the egg from at least eight feet off the ground.

Give the teams any of the materials you have gathered, or make a pile and allow them to select four items to use in the construction of their “egg protector.”  Once everyone has finished the project (or they run out of time), have the groups gather together and put their constructed egg protectors to the test!

Discussion Prompts:

1) Was trust involved in this activity at all?  Why or why not?

2) How did you group make decisions together?

3) How do you feel about your final product?  Why?

Decision-Making Skills Activities

“Garbage Art”
from 104 Activities that Build Self-Esteem, Teamwork, Communication, Anger Management, Self-Discovery and Coping Skills by Alanna Jones, 1998.

Creating a piece of art is an easy task for one person because his or her creativity, ideas and visions can be put into a single piece of art.  When more than one person works on a piece of art, all the different ideas must come together in agreement so that in the end the team creates a single piece of wonderfully creative art.

Objective:  For a group of people to make decisions together, work together and to create a piece of art together.

Group size:  2 or more

Materials:  Scissor, glue, tape

Any garbage item that can be used for art.  Some suggestions are…toilet paper/paper towel rolls, egg cartons, milk cartons, foil, pop cans, can lids, newspaper, string, and anything else you can find!

Description:  Collect anything that can be used to create a piece of “art” or “sculpture” (see materials for suggestions).  Place all of the items in a pile so that group members may select items to be used in their sculpture.  It is a good idea to have two to four people working on one piece of art and to have groups take turns selecting items from the pile.  You may wish to give each group glue, tape and scissors.

Allow time for the groups to create their “garbage art.”  When everyone is finished with their project, allow time for an art gallery exhibit and let each group display their own piece of art, share what it is, and tell any story they have about it.

Discussion Prompts:

1) How did you and the other members of your group decide which pieces of garbage to use?

2) How did you decide what to build?

3) Was everyone included in the decision making process?  If not, why?  If so, how?

4) What unique thing did each person in the group contribute to the project?

5) Why is it important to be able to work on group projects with other people?

Decision-Making Skills Activities

“Straw Tower”

from 104 Activities that Build Self-Esteem, Teamwork, Communication, Anger Management, Self-Discovery and Coping Skills by Alanna Jones, 1998.

This is a challenging activity that involves creativity, and there are many, many solutions to the problem.  The real challenge occurs when one group of people must work together with many different ideas and possible solutions to solve one problem when only one answer may be given from each team.
Objective:  To show teamwork by working with others to complete a task and by being involved in a group decision making process.

Group size:  2 – 10 participants

Materials:  Drinking straws, paper clips, string, pipe cleaners, scissors
Description:  Provide the group with a pile of straws, paper clips, pipe cleaners, scissors and a ball of string.  Inform the group that their task it to use the materials that they have been given to build a tower that is as tall as possible without it falling over.  Give the group a time limit to complete the task.

For added incentive, have more than one team and challenge them to build the tallest tower.

Discussion Prompts:

1) How did your group get started with this project?

2) Did everyone agree on how the tower should be built?  It not, how was a decision made?

3) What part did you take in decision making?

4) Do you usually follow what others say or do are attempt to get others to do what you want?  Why?  What is usually the end result of the process?

5) What are some good ways for a group of people to make decisions together?

6) Why it is important for you to be able to work with others and to make decisions as a member of a group?

Decision-Making Skills Activities

“Group Transformation”

from 104 Activities that Build Self-Esteem, Teamwork, Communication, Anger Management, Self-Discovery and Coping Skills by Alanna Jones, 1998.

When you go to a sporting event that has cheerleaders you will notice that there is usually a whole team of cheerleaders and rarely is there just one.  One cheerleader can get the fans to yell and to be motivated to cheer for their team, but a whole group can build pyramids, perform dances and entertain a crowd.

This activity can be done by one person, but it takes a whole team to accomplish the task and complete the challenge.  A group must work together to create sculptures and objects using only their bodies.  Of course teamwork and togetherness are the most important elements needed for the success of this activity.

Objective:  To work as a team to create group sculpture that includes everyone in the group.
Group size:  4 or more

Materials:  none

Description:  Create a list of objects that a group can create a sculpture of, using only their bodies.  Each sculpture must include everyone in the group and may be moving or still.  Some sculptures ideas are typewriter, computer, semi-truck, bulldozer, sink, helicopter, food processor, shower, etc.  If this is done in teams there is more incentive for each group to work quickly and efficiently in response to the added competition of others.  You may wish to have a time limit in which the sculpture must be created and give points to teams that do it quickly.
Discussion Prompts:

1) Did everyone feel included in this activity?  Why or why not?

2) How did you decide who did what in your group?

3) How do you usually make decisions when with a group?  Is this a good or bad way?  Why?

4) What are some good ways to make decisions as a group?
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