Detailed Responses from the Hospital Questionnaire

Unsatisfactory LEAN Workgroup

What type of training is provided to staff entering the demographic
information on the NBS card?
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B QOverall 324 15.5 15.5 35.2 14
B Unsat Rate 1% 20.0 20.0 20.0 40.0 0.0
® Unsat Rate 1-5% 324 18.9 10.8 351 2.7
M Unsat Rate >5% 375 83 20.8 333 0.0




How are blank NBS cards stored at your facility prior to use?
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Packages of cards Packages of cards Packages of cards stored separately Unopened Openened Unopened Opened packages | All cards stored in
Room temp stacked on top of . stacked packages stored | packages stored | packages stored .
stacked vertically . from closed . stored in a drawer same place
each other horizontally on open shelf on open shelf ina drawer
packages
m Qverall 90.4 44.2 26.9 30.8 135 32.7 231 28.8 385 28.8
M Unsat Rate <1% 75.0 333 25.0 25.0 16.7 41.7 333 8.3 25.0 16.7
m Unsat Rate 1-5% 92.0 56.0 24.0 40.0 12.0 32.0 20.0 36.0 40.0 24.0
M Unsat Rate >5% 100.0 333 333 20.0 13.3 26.7 20.0 333 46.7 46.7
Are gloves worn when the demographic information is entered?
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H Overall 2.0 235 74.5
m Unsat Rate <1% 0.0 273 72.7
M Unsat Rate 1-5% 0.0 200 80.0
M Unsat Rate >5% 6.7 26.7 66.7




Is the yellow flap covering the filter paper while entering the
demographic information?
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B Overall 97.9 2.1

B Unsat Rate £1% 100.0 0.0

M Unsat Rate 1-5% 95.7 4.3

M Unsat Rate »5% 100.0 0.0

Which staff members complete the Baby, Mother, Provider, and
Submitter portions of the NBS card?
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Nurses Lab staff Clerical staff CNA/CMA Volunteers

= Overall 78.4 11.8 68.6 15.7 0.0

M Unsat Rate 1% 63.6 0.0 63.6 0.0 0.0

W Unsat Rate 1-5% 84.0 16.0 72.0 16.0 0.0

B Unsat Rate »5% 80.0 133 66.7 26.7 0.0




Which staff members order/schedule the collection of the NBS specimen?
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m Overall 56.0 4.0 8.0 24.0 8.0 30.0
W UnsatRate 1% 70.0 0.0 10.0 30.0 10.0 50.0
® Unsat Rate 1-5% 48.0 8.0 0.0 24.0 8.0 24.0
M Unsat Rate >5% 60.0 0.0 20.0 20.0 6./ 26./

Percent

Do staff

100

members verify that the demographic information is complete

prior to sample collection?

90

70
60 -
50
40
30
20
10 +

Yes

e

No

Don't know

m Dverall
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If yes, which staff members perform this review?
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Which staff members perform the blood collection for the NBS card?
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m Overall

82.0

58.0
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4.0
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® Unsat Rate >5%
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0.0

0.0




What type of gloves are used when performing blood collection?
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m Qverall 7.7 19.2 19.2 44.2
W Unsat Rate 1% 0.0 25.0 16.7 33.3
® Unsat Rate 1-5% 12.0 20.0 20.0 56.0
M Unsat Rate >5% 6.7 133 20.0 333

100

What blood collection method is used?
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H Overall

92.2 19.6 13.7

B Unsat Rate £1%

90.% 27.3 18.2

M Unsat Rate 1-5%

92.0 120 4.0

m Unsat Rate >5%

9353 26.7 26.7




What medical implement is used?
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Is a heel warmer used prior to blood collection?
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What kind of heel warmer is used?
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m Ovcrall

30.2

69.8

® Unsat Rate €1%

20.0
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M Unsat Rate 1-5%

36.4

68.2

B Unsat Rate >5%

27.3
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How long is the heel warming device kept on the infant's heel?
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B Overall

25.6
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16.3
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When is the heel warmer removed from the infant's heel before blood

collection?
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B Overall 93.0 116 0.0 0.0
B Unsat Rate <1% 100.0 0.0 0.0 0.0
B Unsat Rate 1-5% 86.4 18.2 0.0 0.0
W Unsat Rate >5% 100.0 9.1 0.0 0.0

During blood collection, is the infant's leg positioned lower than the
heart?
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B Overall 54.0 46.0
® Unsat Rate 1% 50.0 50.0
1 Unsat Rate 1-5% 52.0 48.0
B Unsat Rate >5% 60.0 40.0
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What antiseptic is used to cleanse the incision site?

100
90
80
70
60
50
40
30
20
10

Percent

Alcchcl

Betadine

m Overall

100.0

0.0

® UnsatRate <1%

100.0

0.0

¥ Unsat Rate 1-5%

100.0

0.0

® Unsat Rate >5%

100.0
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Is the skin allowed to air dry before the incision is made?
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What techniques are used to apply the blood to the filter paper on the NBS card?
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Heel touches droplet  |Slight pressure ‘ withinthe | outside the  to one side of i appliedto from filter
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u Overall 69.2 385 75.0 750 48.1 904 96 78.8 11 36.5 67.3 11 65.4

B Unsat Rate €1% 500 417 75.0 66.7 417 75.0 16.7 66.7 8.3 16.7 58.3 8.3 66.7

= Unsat Rate 1-5% 76.0 320 80.0 84.0 44.0 96.0 80 84.0 8.0 48.0 68.0 120 60.0

B Unsat Rate »5% 733 46.7 66.7 66.7 60.0 933 6.7 80.0 6.7 333 73.3 0.0 733




How are the NBS blood spots dried?
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sunlight drying rack
heat other surface blood o the
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B Overall 923 0.0 00 558 0.0 65.4 154 0.0 1.7 17 19.2 212 53.8
B Unsat Rate 1% 91.7 0.0 00 417 0.0 417 25.0 0.0 25.0 83 16.7 333 6.7
1 Unsat Rate 1-5% 88.0 0.0 00 68.0 0.0 72.0 16.0 0.0 4.0 4.0 28.0 200 68.0
B Unsat Rate >5% 100.0 0.0 00 46.7 0.0 733 6.7 0.0 0.0 133 6.7 133 60.0




How long does your staff allow the specimens to dry?
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W Overall 135 32.7 481 58
B Unsat Rate <1% 0.0 333 58.3 0.0
M Unsat Rate 1-5% 12.0 36.0 48.0 4.0
B Unsat Rate »5% 26.7 26.7 40.0 13.3

How do staff members verify when the blood is dry?
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wet blood is still wet appropriate time
B Overall 19 57.7 442
B Unsat Rate <1% 0.0 75.0 16.7
m Unsat Rate 1-5% 0.0 48.0 56.0
B Unsat Rate >5% 6.7 60.0 46.7




When are the dried specimens sent to the designated courier/UPS pick up location within your facility?
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m Overall 50.0 23.1 1.9 59.6 3.8 26.9 1.9
m UnsatRate £1% 41.7 333 0.0 58.3 0.0 83 0.0
m Unsat Rate 1-5% 48.0 24.0 4.0 64.0 4.0 24.0 4.0
B Unsat Rate >5% 60.0 13.3 0.0 53.3 133 46.7 0.0




How are the NBS specimens packaged to go to the State of Michigan NBS lab?
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container ¥ 8 P P 180 degrees not rotated
H Overall 0.0 88.5 0.0 40.4 3.8 3.8
B Unsat Rate £1% 0.0 83.3 0.0 41.7 0.0 0.0
M Unsat Rate 1-5% 0.0 92.0 0.0 48.0 4.0 4.0
B Unsat Rate >5% 0.0 86.7 0.0 26.7 6.7 6.7




Who packages the NBS specimens for pick up by the designated

courier/UPS?
-
[
o
et
(1]
-9
Nurses Ph|(.3b0t0mIStS/C|ln Clerical staff CNA/CMA staff
ical lab staff
m Overall 34.0 36.2 38.3 6.4
B Unsat Rate 1% 333 33.3 33.3 0.0
M Unsat Rate 1-5% 304 34.8 39.1 4.3
B Unsat Rate >5% 40.0 40.0 40.0 13.3
Does your facility assess the quality of the blood sample and
completeness of demographics prior to shipment?
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H Qverall 81.6 184
B Unsat Rate 1% 100.0 0.0
M Unsat Rate 1-5% 82.6 174
B Unsat Rate >5% 66.7 333




