DRAFT Minutes from EBT Measurement Workgroup August 10, 2009

Attendees:  Nasr Doss, Detroit; Kathy Haines, MDCH; Jon Nigrine, Genesee; Leslie Mahlmeister, Wayne State; Su Min Oh, MDCH;  Janis Pinter, Bay-Arenac; Leonard Smith, Flinn Foundation; Tison Thomas, MDCH; Laura Vredeveld, TSG; Heidi Wale, Saginaw; Jim Wargel, Macomb.
Data-Driven Decision Making/SAMHSA grant
Leslie Mahlmeister gave an overview of the three-year Data Infrastructure Grant project, funded by SAMHSA.  During this FY, the project involved four pilot sites: Community Care Services, Lincoln Park; North Central Health Center, Detroit; Saginaw County Community Mental Health, and St. Clair County Community Mental Health.  Community Care had planned to pilot the OQ 45 in conjunction with its roll-out of the Illness Management and Recovery toolkit.  This site received a grant from the Flinn Foundation for IMR toolkit implementation. North Central plans to pilot the Multnomah Community Ability Scale for use by its ACT team.  Saginaw’s group is comprised of seven individual clinicians who plan to develop and implement their own measures for a select group of consumers. St. Clair’s group plans to develop and implement their own measures.

MiFast Update
Leslie Mahlmeister gave an overview of the MiFAST activities and provided a Fidelity Progress Report dated 2-20-2009, which had been e-mailed to the group.  As of February 20th, MiFast had completed 45 fidelity assessments.  Of these, 34 were initial assessments and 11 were annual follow-ups.  The progress report shows the average initial scores on the 12 GOI items and the IDDT treatment items, as well as comparison initial and follow-up scores.
DBT Diary Cards – Genesee

Jon Nigrine talked about Genesee’s plans to evaluate the outcomes for their DBT programs.  Genesee has developed a uniform diary card, which Jon had e-mailed to the measurement group..  A peer who had graduated from a DBT program was instrumental in designing this new form. Jon discussed that the information collected from the diary cards would be used for analysis and perhaps provide a way to evaluate outcomes.  
Jon distributed a draft handout on the set of outcome measures that Genesee has developed for FY2010.  These measures include indicators on hospital days, non-inpatient crisis services, reduction in self-reported negative affect, self-reported acting out, increases in constructive behaviors, and improvement in self-efficacy.  Jon stated that there is also interest in examining what self-reported skills, if any, relate to improvement.  Jon will keep the group posted on progress with this project.
Tison Thomas mentioned that Michigan currently has 13 DBT teams which are formed through an MDCH approval process.  Progress is reviewed through team leader conference calls.  Some of the EBT programs are also looking at outcomes such as Bay-Arenac and Central.  Tison noted that he would e-mail Central’s data to the group.  In addition, some PIHPs are implementing DBT among consumers with developmental disabilities.  Tison discussed the importance of the role of peers in the DBT especially skills training and the completion of diary cards.  Staff trainings for all DBT programs are conducted by Gwen Cunningham.  The cost for these training sessions are covered by MDCH.  Tison also pointed out that there will be two separate DBT trainings for administrators and staff on October 28, 29 and 30th.
Data Exchange Workgroup

Laura Vredeveld and Nasr Doss gave an overview on progress of the Data Exchange Workgroup.   Information on critical events will be the first type of data sent on a new event-driven reporting system being developed jointly between MDCH and PIHP’s through the CIO Forum.  The Data Exchange Workgroup is currently developing a system to submit consumer-specific information on suicides, non-suicide deaths, emergency medical treatment due to injury or medication error, hospitalization due to injury or medication error, and arrests. Nasr Doss suggested that the workgroup discuss how the information beign discussed by the Data Exchange Workgroup should be used for information.  This could be a charge of this group.
Next Steps

Kathy suggested that the group continue to invite PIHP/CMH staff to share work they were doing on outcomes evaluation.  The following topics have been scheduled:
October 9: Supported Employment – Inter Agency Agreement MDCH/MRS, Su Min Oh, Joe Langcor, Dennis Hart, Bob Lush
December 14: Outcomes Measurement at Saginaw 
February 8, 2010: Available

April 12, 2010: Outcomes Measurement at Western Michigan CMHSP, Josh Synder
