Exhibit I

Sample Work Plan 2015-2016
Agency Name:
Total Funding Requested:

PHYSICAL ACTIVITY GOAL (S):

SMART Priority Objective: 
Lead local health department staff:
Key Partners: 
	Key Strategies and Activities
	Target Dates
Q1    Q2   Q3  Q4
	Performance Measures
	Quarterly Update

	Assessments/Data Collection

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Community Policy/System/ Environmental Changes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Media/Promotion/ Marketing

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation
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HEALTHY EATING GOAL (S):

SMART Priority Objective: 
Lead local health department staff:
Key Partners:
	Key Strategies and Activities
	Target Dates
Q1    Q2   Q3  Q4
	Performance Measures
	Quarterly Update

	Assessments/Data Collection

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Community Policy/System/ Environmental Changes 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Media/Promotion/ Marketing

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Evaluation

	
	
	
	
	
	
	

	
	
	
	
	
	
	



