MICHIGAN DEPARTMENT OF COMMUNITY HEALTH
CHILDREN’S BEHAVIORAL ACTION TEAM (C-BAT)
REQUEST FOR PROPOSALS

Introduction and Purpose:
The Michigan Department of Community Health (MDCH) is seeking a vendor who has experience successfully transitioning individuals out of institutions into communities to provide training, consultation, and hands-on technical assistance to community providers through the creation and implementation of a Children’s Behavioral Action Team (C-BAT.) This is a one year demonstration project. The target population that will be the focus of the C-BAT includes 25 children/youth ages 9 to 18 identified by the Department who have had multiple hospitalizations and are not in a stable community placement who present with any and/or all of the following challenges: extensive trauma histories; Fetal Alcohol Spectrum Disorder; Serious Emotional Disturbance (SED); Primary SED with Secondary Intellectual/Developmental Disabilities; as well as other behavioral and physical health needs. The C-BAT will work in conjunction with an MDCH Project Coordinator, an MDCH Monitoring Team, Hawthorn Center staff, multiple community providers (Prepaid Inpatient Health Plans (PIHPs)/Community Mental Health Services Programs (CMHSPs), Department of Human Services, schools, courts, primary care and other physical health providers, etc.) as well as families/guardians and the youth themselves to create unique, individualized community placements and plans for treatment, supports and services to successfully maintain these youth in the community. Please see the attached case study example (Attachment A) which illustrates the complexity of the target youth and the types of supports and services necessary for successful and sustained transition. 

Required Project Activities:
1.  The creation of a C-BAT which consists of the following full-time positions whose time is 100% dedicated to the
     duties of the C-BAT: a Licensed Behavioral Psychologist, a Licensed Occupational Therapist, a Board Certified
     Behavior Analyst, an appropriately licensed or registered nurse and an appropriately licensed, Master’s 
     prepared Social Worker (Care Manager). 

2.  The C-BAT will collaborate with the therapist at Hawthorn Center, the PIHP/CMHSP, the education system,
     health care providers, the Department of Human Services (if applicable), the family/guardian and youth and
     other community providers to develop a creative, individualized treatment plan that will focus on preparing for
     transition out of the institutional setting and identifying and putting into place the supports and services that are
     required to successfully maintain a community placement for the 25 target youth.

3.  The C-BAT will identify or develop the specialized, individualized community placement required for each youth. 
     In most cases, this will require placement development since appropriate placements in the community for these
     youth are not readily available. It is the expectation that the youth will not transition into a residential facility, as
     many have already cycled through multiple residential placements.

4.  The C-BAT will provide training, consultation and hands-on technical assistance to community
      providers, youth, family and natural supports prior to, during and after the transition of the youth into the
      community to ensure that everyone involved in the treatment and support of the youth is prepared to
      implement the treatment plan (including a safety plan), the plan is being successfully and consistently
      implemented and any identified challenges and/or concerns are promptly addressed.

5.  The C-BAT will report to an MDCH Project Coordinator and work with the MDCH Project Monitoring
     Team as required by the terms of the contract and utilize these links to address system barriers and identify 
     areas where additional training and technical assistance is needed.

Outcomes:
1.  The C-BAT is created and operational. 

2.  Necessary collaboration is taking place and resources are being identified to transition and maintain identified
     youth in the community.

3.  Specialized, individualized community placements required for each youth are identified and utilized.

4.  Training, consultation and hands-on technical assistance to community providers, youth, family and natural 
     supports prior to, during and after the transition of the youth into the community occurs.

5.  Reports are made to an MDCH Project Coordinator and the MDCH Project Monitoring Team as required by the
     terms of the contract. 

6.  System barriers are overcome and areas where additional training and technical assistance is needed are
     identified and addressed.

7. The 25 target youth are successfully living in the community with necessary supports and service in place.

Funding:   
[bookmark: _GoBack]Funding will be distributed to the selected applicant via contract. A sample grant agreement is attached for reference as Attachment G. The amount available for this project is $750,000 to be expended between April 1, 2014 and March 31, 2015. This is a one year project. There will only be one contract awarded for this project. Awards will be contingent upon availability of funds and approval of the State Administrative Board. The applicant awarded the contract must become a registered vendor with the State of Michigan and be able to accept Electronic Fund Transfer payments.  Assistance in completing this registration can be provided by MDCH as needed. 

Eligible Applicants:
Public, non-profit and private organizations with experience successfully transitioning individuals out of institutions into communities are eligible to apply. Experience with youth ages 9 to18 that present with complex behavioral and physical health needs is strongly preferred. 

Application Components:     ***** Incomplete applications will not be considered*****

1. Application Narrative completed in a Microsoft Word Document (12 font, 1 inch margins, 2 page limit) that
    addresses the required 6 specific content areas listed in the application document (Attachment B). (25 points)

2. Resumes for each of the proposed C-BAT members. (15 points)
3. Statement of Work, in required format (Attachment C), which outlines how the applicant proposes to
    complete the required project activities and achieve project outcomes. (25 points)

4. MDCH Budget Pages, DCH-0385 and DCH-0385 (Attachment D - Instructions and Attachment E-Forms),
    completed with proposed project budget information. The budget period for this project is April 1, 2014 to
    March 31, 2015. The total budget amount is not to exceed $750,000.  (10 points)

  5. Budget Narrative completed in a Microsoft Word Document (12 font, 1 inch margins, 2 page limit) that
      describes how the expenditures listed on each line of the proposed project budget will be used to meet the
      objectives contained in the statement of work. (25 points)
Review Criteria:
All proposals will be reviewed and scored. Each component of the application is worth a pre-determined number of points as listed above. The proposal with the highest total score will be selected. Incomplete applications will not be scored. Individual critiques of proposals will not be provided.

Questions:  
All questions related to this RFP must be submitted in writing by January 31, 2014.  MDCH staff will respond to all questions in writing.  Responses will be posted to the MDCH web page under the Request for Proposal section. Please submit your questions regarding this application opportunity to Jennifer Stentoumis, at the following email address: stentoumisj@michigan.gov 

Application Submission:
Applications must be submitted by February 14, 2014 at 3:00 pm to be eligible for consideration.  Late applications will not be considered.  Award to be announced by February 28, 2014.  Only electronic applications will be accepted.  Please submit all application materials to Jennifer Stentoumis at the following email address: stentoumisj@michigan.gov
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