Goal One: Families and providers have access to consistent and complete information on all available services. 

WORK GROUP: Family Participation

	Strategy to reach goal
	WHAT are the tasks?
	WHO is responsible?
	HOW (resources needed)
	WHEN Timeline/Date of Completion

	Objective 1: Collaborate with partners and build a coalition to assure that all families have full access to consistent and complete information on program benefits and develop, translate, and communicate information in multiple formats, languages, and literacy levels.  


	1. Identify Partners
2. Develop consistent look and theme for CSHCS informational media

3. Develop and implement strategy for improving the diversity of this workgroup
   a. Detroit Rep.

   b Ann Arbor 
4. Identify cultural brokers to participate and advise regarding  the task to develop, translate, and communicate information in multiple formats, languages, and literacy levels.  
5. Define tasks, seek expert guidance on coalition building


	1. All
2. Vickie Jenks
3. All

   a. Bev Crider 

   b. _________ 

   c. 

4. All

5. Mary Marin
	1. Brainstorming
2. Communication group
3. 

4. Review materials provided by Dianna Denboba, draw on relationships with OMH, others

5. Build on F2F HIC model
	1. Brainstormed list created, Mary  Marin will send the list to this group to prioritize a) who should be invited to join the work group on an ongoing basis and b) who should be brought in for periodic, topical discussion.
2.

3. December 3, 2008

4.

5.


Goal One: Families and providers have access to consistent and complete information on all available services. 

WORK GROUP: Family Participation

	Strategy to reach goal
	WHAT are the tasks?
	WHO is responsible?
	HOW (resources needed)
	WHEN Timeline/Date of Completion

	Objective 2: Explore the possibilities of utilizing the Birth Defects Registry to inform families of the CSHCS program who may have need for it.

	1. Obtain information on Birth Defects Registry, invite key [players to participate
2. Conduct joint conference call with Screening workgroup

3. Explore HIPPA limitations

4. Determine costs

5.  Link data sources
	1.  Mary Marin
2. Mary Marin/ Vickie Jenks

3. Glen Copeland

4. Group
	1.  Invite Glen Copeland
2. Arrange call

3. Review HIPPA requirements
	1  October 31, 2008. 
2. December 3, 2008

3. January 2009


Goal Five: Families, providers, and organizations collaborate to improve services and education.

WORK GROUP: Family Participation

	Strategy to reach goal
	WHAT are the tasks?
	WHO is responsible?
	HOW (resources needed)
	WHEN Timeline/Date of Completion

	Objective 1: Establish regional structures to create new family advisories that will develop guidance to prepare, recruit, and engage families to become advisors.


	1. Link to Medical Home Work Group
2. Identify existing family advisory structures

3. Identify financial supports for family advisor roles in each region

4. Establish criteria for Family Advisor selection, training and compensation

5. Obtain grant funding to conduct educational conference for family advisors

5. Conduct training for family advisors


	1. Carole Keefe
2. Michelle Bagsby


	1. 
	1. 


Parking Lot issue:

 The systems integration grant has funding to support web-based Medical Home certification

