   HEALTH SYSTEMS INTERVENTION – Work Plan and Report Form 
Demonstration Project  

Agency Name: ____________________________________________________ Contract Period: October 1, 2014 – September 30, 2015, Report Period _______

Goal: Promote adoption of policies and procedures supporting evidence-based tobacco use dependence treatment (TUDT) - 5 As Model
Objective:  By September 30, 2015, increase the number of clinics with documented use of the 5As model from ______# (baseline) to ____# (improvement).

*As a precondition for selecting this work plan please identify at least one agency leader  who supports it (Health Officer, Medical Director, Clinic Director)  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​_______________________________ Individual(s) name(s).

	Step1: Educate yourself on health systems intervention for TUDT

	
	
	Attach back-up documentation to support activities.

	Key Strategies and Activities
	Tri-annual Period
	CompletedYes/No?
	Descriptive Reporting
Comments/Barriers/Successes

	1. Become familiar with resources listed in Toolkit #1 and trainings provided from the State Tobacco Control Program (TCP), and become knowledgeable about the health systems intervention work plan Toolkits and resources.
	ongoing
	
	

	2. Customize Toolkit #2 (MDCH Power point on TUDT) for use as a guide for training and educating clinic staff in your community. 
	1
	
	

	3. Add your local TUDT resources to the list of state and national resources in Toolkit #3.
	1
	
	

	4. Participate in any Health Systems Intervention technical assistance conference calls or in-person meetings.
	ongoing
	
	

	Step 2:  Assess the clinic environment for health systems intervention readiness and identify priority clinic
	
	
	Attach back-up documentation to support activities.

	Key Strategies and Activities
	Tri-annual Period
	Completed     Yes/No?
	Descriptive Reporting

Comments/Barriers/Successes

	1. With input from your Health Officer and the Director of the division in your agency that includes clinical services, identify a likely clinic and a clinic project leader for the 5As implementation.
	1
	
	

	2. Use Toolkit #4 to assess current status of the identified clinic (WIC clinic, MIHP, adult, BCCCP, or family planning).
	2
	
	

	Step 3:  Implement health systems intervention and reassess
	
	
	Attach back-up documentation to support activities.

	Key Strategies and Activities
	Tri-annual Period
	CompletedYes/No?
	Descriptive Reporting

Comments/Barriers/Successes

	1. Using the 5As model for TUDT (Toolkit #5)  provide training to key clinic staff on implementation of the 5As.
	2
	
	

	2. As you implement the 5As model clearly identify project barriers and lessons learned.
	1,2,3
	
	Use separate sheet as needed.

	3. Provide technical assistance and support to clinic in overcoming implementation challenges as needed.
	2,3
	
	

	4. During the final reporting period reassess 5As implementation progress in the clinic. 
	3
	
	

	5. When it becomes feasible, work with your administration to integrate the 5A’s model into your policies and procedures for tobacco use dependence treatment in the clinic setting.
	3 (if applicable)
	
	Copy of relevant policies and procedures

	Step 4:  Use media to promote work and policy change
	
	
	Attach back-up documentation to support activities.

	Key Strategies and Activities
	Tri-annual Period
	Completed Yes/No?
	Descriptive Reporting

Comments/Barriers/Successes

	1. Use agency website links and social media sites to promote informational and motivational websites including https://michigan.quitlogix.org/, www.tobaccofreemichigan.org, www.no-smoke.org,  www.tobaccofreekids.org, etc.
	2,3
	
	

	2. Working in conjunction with the clinic project lead, present the 5As model implemented in the identified clinic to other health department staff. Presentation should focus on lessons learned, benefits of implementation, and an overview of how to implement with the goal of securing one other health department clinic that will implement the 5As model.
	3
	
	

	3. Twice (2x) per year write and submit a press release increasing awareness and availability of TUDT resources in the community in conjunction with WNTD, New Year’s, GASO, or Kick Butts Day.
	2,3
	
	


	Sustainability Objective: Provide regular education to the public and state legislators on public policy interventions to support tobacco reduction and prevention.
	Target date or timeline (Period)
	Performance Indicator(s)

	Strategies and Activities
	1st
	2nd
	3rd
	

	1. Communicate regularly (written/phone/direct meetings and social media) with state level elected officials & provide education on the benefits of evidence-based interventions/policies to tobacco control. Respond to Mich-alert listserve Action Alerts. Go to Mich-alert@googlegroups.com to sign up.

· Meet with a State Representative(s) or Senator(s) from your district (www.legislature.mi.gov) at least four (4) times during the contract year (2 meetings must be face-to-face). Fill out Elected Official Contact Log each time (Toolkit #6).
	X
	X
	X
	a. Date and type of communication. Tobacco-Free Michigan (TFM) and the Tobacco Program will provide periodic updates

b. Complete and submit Elected Official Contact Log (Toolkit #6) within one week of each meeting. 

	2. Media: During each reporting period submit at least one (1) letter to the editor (LTE) or feature articles to your local newspaper.  These are LTEs specific to sustainability issues.  This is a separate activity from the activities under the Strategic Use of Media heading above.   Refer to Sustainability conference calls [TBA] and communications for relevant messages.
	X
	X
	X
	Copy of letter(s) and article(s) submitted/published.

	3    Statewide network and communication: 

Actively participate in all Sustainability conference calls and meetings sponsored by Tobacco Free Michigan and the Tobacco Section to inform work in this goal area.
	X
	X
	X
	Note attendance and date(s) of calls.




	Tri-Annual Reporting
	
	
	Attach back-up documentation to support activities.

	Key Strategies and Activities
	Tri-annual Period
	Completed

Yes/No?
	Descriptive Reporting

Comments/Barriers/Successes

	1. Submit tri-annual reports to MDCH Tobacco Section consultants for the following deadlines:
· 1st tri-annual report (10/1/14–01/31/15) - due Mon., Feb. 16, 2015
· 2nd tri-annual report (02/1/15–05/31/15) - due Mon., June 15, 2015
· 3rd tri-annual report (06/1/15–09/30/15) - due Fri, Oct. 31, 2015

Note: Both an electronic copy and hard copy with attachments are to be submitted to MDCH consultant by the due date.  
	1,2,3
	
	

	List Additional Tobacco-related Activities Completed Support of Work Plan Goals
	
	
	


Toolkits 1-6 (hyperlink here)
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