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QUESTIONS & ANSWERS
Q:
How much money will be allocated to the different types of activities?

A:
This has not yet been determined.  We anticipate that federal guidance plus analysis results will help make this determination.
Q:
The legislation discusses the option of using 25% of the funds for promising practices.  What will Michigan be funding with that 25%?

A:
Each state has the OPTION of using 25% for promising practices, which must still be associated with a national office.  Michigan has not yet determined whether funding will be used for promising practices.

Q:
Is the Home Visiting funding limited to the 10 counties identified?

A:
We anticipate that funding will be utilized for both infrastructure building and some direct services.  Infrastructure would impact more than the 10 counties; funding for direct services would, at least initially, be limited to fewer communities.

Q:
Will all 10 counties receive funding for direct services?

A:
We anticipate that funding will be utilized for both infrastructure building and some direct services; it is possible that fewer than 10 counties will receive funding for direct services with FY10 funding.

Q:
What will happen with future funding received?

A:
This will be determined based on federal guidance, results of analysis, readiness, and system building efforts. 

Q:
Who will receive funding in local communities?

A:
We anticipate it would go to the most appropriate fiduciary based on the analysis and model selected, and based on how to best leverage growth of local collaboration, for example, growth of GSC’s. 
Q:
Does this funding replace 0-3 Secondary Prevention funding?

A:
No. The outcomes for the Home Visiting Program include abuse/neglect prevention, but are broader.  The analysis will help determine which outcomes will be addressed, with which target populations. 
Q:
Will the funding be used to implement Nurse Family Partnership?

A:
The analysis will help determine which outcomes will be addressed, with which target populations, which service gaps exist, and which model best fits the need.  Nurse Family Partnership may be one of the models that could be chosen, if appropriate.
Q:
When will this webinar and presentation be available?

A:
As soon as we have the link to the archived webinar, we will post to the websites and distribute via our distribution lists.

Other questions? 

Q:
How likely are you to look outside of the 10 counties that were identified into other high need communities? How will this project impact counties outside of the 10 that were identified?

A:  
This is a data driven process that will unfold over time. We do not know what the process will look like. We hope that as we build the system and coordinate the funding streams within Michigan, and as we look at additional funding that may come through this initiative, that we will be able to look beyond the 10 counties. We hope to impact all counties with the infrastructure building, so looking at the high need communities outside of the counties, we are assuming that you are asking about funding for direct services and that will depend on how much funding there is and how funding across different streams can be aligned to be used more broadly. So yes, we would like to be able to do that and we don’t have a time frame or a process for doing that yet.
Q:
How can we submit information about a local home visiting program that has been in existence for 17 years for the Needs Assessment related to this program?

A:
We have begun to catalog home visiting programs that exist in these communities and as the analysis moves forward, in partnership with the communities and looking at the gaps, it would be valuable to have that information. There is a home visiting e-mail address (HomeVisitingProject@michigan.gov) that you can send that information to. If the question is related to the federal determination of what models will be considered to be highly effective, that analysis was done based on a comprehensive literature search by the mathematical organization and the determination will be made at the federal level, we believe in the form of a list of models that we could use funding for that have been determined to be highly effective. The State is not making the determination of which models are considered highly effective.
Q:
Will there be an opportunity for local stakeholders to submit proposals for direct service projects? 

A:
We don’t know that we will be doing that process by a Request for Proposal (RFP) Keep in mind this is a revolving process and we don’t have the step 3 guidance yet. The current thinking is that we would be looking at that data-driven analysis. What are the risks and the outcomes we need to achieve in a particular community (which can be defined many ways), starting with those 10 communities? What would the target audiences be that are experiencing that concentration of risk? What are the gaps in the system? Then that will be a discussion in looking at the results of that analysis with that community to say “what makes the most sense to plug in; in terms of which gaps, which target population etc.” That will be a decision made in conjunction with those communities than through an RFP process.
Q:
How was poverty used as a risk factor in determining the 10 counties?

A:
Those risk factors were given to us by the Federal Government. Go to one of the two websites listed where we posted the response to the SIR and there is info in there about the indicators and the metrics used to measure poverty, what the data source was, etc. and you will be able to see how we used it. If a community had a higher poverty rate than the state did as an average then that was considered a risk factor for that community. The unit of analysis that we started with was county. 
Q:
What would be the incentive for those who are not part of the 10 counties chosen to keep monitoring the progress of this project?

A:
The incentive would be that we all focused in using the limited resources that we have as efficiently and effectively as we can to try and meet the needs of families with high risk and high need. The state infrastructure will be impacting everybody. And as we move forward with local infrastructure building, which may not necessarily be limited to the communities that receive some direct service funding; that could impact you as well. You may choose not to monitor those websites at this point, but then you could jump back in the process at any point that it feels like it’s reaching you.
Q:
What will the opportunities be for locals to be involved in the planning and analysis of data?
A:
When we start doing a second or third cut, or a deeper analysis, the locals will be absolutely integral to that process. Some of that data may be available at the State level, but some data may not. You may have better resources for that data than we have. Starting with those 10 counties, it will be an absolutely critical piece for you to be involved and we would not be able to do it without local involvement.

Q:
Is there a list of models that we know will be included or accepted?

A:
Not at this point, we don’t have the results of the public comment period. We would expect that information to come out with the step 3 guidance. There are some publications that are out there that have been out there that we have looked at models and used that terminology and analyzed evidence based practices. And you may want to look at some of those prior analysis pieces but there is not currently a list you can look at. One of those pieces is related to evidence based practice for addressing abuse & neglect and is called the Friends Resource Center and is doing some analysis of different models and ranking them. That may be one resource you want to look at. The Children’s Trust Fund or your local CAN Council may have more information about that document and we could try to put together some of the documents that we looked at initially to help us understand some of the framework around those models and we can try to post it on the websites that we mentioned.

Q:
Will you be sharing data from these 10 counties that you have collected and sharing it with other counties as they think about data they may need to collect in the future?
A:
It is a two-part answer. The data tables that we used in our analysis are part of the SIR that is posted at those websites so that you can look at them now. We released a data table prior to that supplemental information request that included all counties in the state. So you should be able to look at the data for any county. In terms of additional indicators and as we drill down with additional analysis, we would continue to communicate about that. We intend to keep these communications going so you can see what we are doing and what we are learning as we work with those counties. We can’t give you a list of those data sources because we haven’t completed that analysis. As we learn more, we will continue to share more. There are some pieces we just don’t know yet and we will learn together.
Q:
When we get to the points of funds going to the local community, how will they find out who has been identified as the fiduciary and the organizations that are implementing?

A:
We would be working closely with local communities and we would have a discussion with the local community about (if it was direct services) what the results of that analysis are, what the gaps are, what would make the most sense …it would be a joint decision with those communities. So if you are in those communities you would be at the table as a part of those discussions. For other communities, it’s the kind of information that we would continue to make available and post so that everybody is of aware of what is going on and how the process is unfolding. 

Q:
What are the 10 counties that have been identified?

A:
The 10 counties identified in the analysis are Berrien, Calhoun, Genesee, Ingham, Kalamazoo, Kent, Muskegon, Saginaw, St. Clair and Wayne. If you are interested in more details about the analysis, it is in the Supplemental Information Request, which is posted on those two websites. The postings of September 10th and October 13th would allow you to access the specific data tables and the original analysis with all of the counties.
Q:
When you’re reaching out to local communities, and referring to contacting local communities, who exactly are you referring to…individual agencies, multiple agencies, etc.?
A:
We would expect that we would be working through collaborative bodies because we would be working with the greatest number of agencies and organizations possible. When we alluded to growing some of those collaborative bodies, it will be important that all of the key players related to these outcomes (the agencies and organizations that are helping to address these outcomes already) will be really critical players. It may be that all of these parties are already at the collaboratives. If not, it will be a great opportunity to bring them in. For example, you may have caught that one of the outcomes focuses on substance abuse. If your substance abuse regional coordinating agency isn’t already at your Great Start collaborative then you may want to invite them to participate and build those relationships because they would be a critical player. We would be anticipating working through collaboratives and part of the readiness piece is making sure that all of the key partners are there and participating. 
