
Youth Civic Engagement Program

Logic Model Development (11/07)
	RESOURCES
	ACTIVITIES
	OUTPUTS 
	SHORT & LONG-TERM OUTCOMES
	IMPACT

	In order to accomplish our set of activities we will need the following: 
	In order to address our problem or asset we will accomplish the following activities: 
	We expect that once accomplished these activities will produce the following evidence of service delivery: 
	We expect that if accom​plished these activities will lead to the following changes in 1-3 then 4-6 years: 
	We expect that if accom​plished these activities will lead to the following changes in 7-10 years: 

	Funds

· Kellogg Foundation School Based Health Care Policy Program

· United Way donations

People

· RAHS Staff

No specific FTE assigned, NP and SW responsible for YAC 

· RAHS SW assist with YAC training, administrative tasks and other projects

· College Students

       Assistance with YAC activities
· Parents (from RAHS AC)
Assistance with fundraising, advocacy work, support for contraception project

Facilities

· HealthPlace 101

· Stone School 

Other partners

· SCHA-MI
· Washtenaw Co Circle of Change

· Expect Respect

· Mediterrano Restaurant

· Ann Arbor School District

· Ypsilanti School District
	Stone School YAC will participate in the following activities during the 2007-2008 school year:

Meet twice a week for planning and work groups

Hold 1 business meeting/month
Present 2 youth leadership trainings

Organize 3 community service learning activities around an agreed upon health issue
Facilitate 2 youth leadership development presentations with follow-up mentoring
	85% of Teen Advisory Council members regularly attend and participate in Council meetings and events
Active participation all year in meetings from 12 members
12 youth participated in October ‘07 leadership training

11 youth participated in presentation at November ‘07 SCHA-MI conference
-- youth participated in December ’07 Kellogg training
-- youth participated in Youth Legislative Day

	Youth leaders ability to: 
Motivate others
Share power

Distribute tasks

Work as a team
Respect differences

Resolve conflicts

(measurements: Leadership Assessment, YET, YAC End of Year Survey)
Students empowered to: 

Communicate to get a point across
Influence and motivate others

Be a role model to others

Independently assess situations and environments

(measurements: Leadership Assessment, YET, YAC End of Year Survey)

Academic Achievement:
Lifelong learning, including a desire for further education and training 
(measurements: RAHS Academic Achievement Survey, attendance, graduation rates, scholarships)

Improved wellbeing:
Confidence and sense of self worth 
(measurements: Self Esteem Scale, YAC End of Year Survey)
Increased understanding and advocacy for school based health center:
Knowledge of and ability to seek out resources in the community

Ability to network to develop personal and professional relationships
(measurements: Leadership Assessment)
	Youth involved in the Stone School Youth Advisory Council will:

Reflect an appreciation for civic engagement

Possess an understanding of, and be involved in, civic and community activities as participants and leaders

Obtain at the minimum a high school diploma
Have an improved self-worth
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