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About NACCHO 

• National non-profit membership association representing the nation's 

approximately 2,800 local health departments, including city, county, metro, 

district, and tribal agencies. 

Vision

• Health, equity, and security for all people in their communities.
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About Local Health Departments

• Protect and improve the health of communities through evidence-based 

services and activities such as the following:

 Disease surveillance, outbreak investigation and response

 Public information and risk communication

 Preparing for and responding to emergencies and disasters

 Mobilizing community partners to identify and solve important health 

issues

 Enforcing laws and regulations 

 Monitoring health status and health issues facing the community

 Planning policies and programs that support healthy communities

 Linking people who need care to ways to get it.

 Serving as a safety net provider of clinical care
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NACCHO’s Involvement in HAI Prevention

Goal

Increase the capacity of local health departments to prevent and reduce HAIs in 

their communities. 

Event Timeline

• 2008 – Case study on local health departments investigation of an outbreak of 

hepatitis C at outpatient surgical centers

• 2009 – National Action Plan to Prevent HAIs released; HAI prevention funds 

available through the American Recovery and Reinvestment Act

• 2010-2011 – HAI needs assessment

• 2011-2014 – Demonstration project, years 1-3

• 2014-2015 – Demonstration project, year 4
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Needs Assessment Highlights

Focus Areas

• Awareness

• Relationships

• Local health department activities and roles

• Barriers

• Needs
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What NACCHO Heard from Local Health Departments

“Most of our relationships 

with the hospital and those 

kinds of investigations or 

outbreaks is based on a 

cooperative basis; based on 

a professional basis, good 

relationships and those kinds 

of things.”

“…we recognize that HAIs are 

an important issue…whether you 

define them as a public health 

issue or a clinical care 

issue…determines whose 

responsibility it is…in our 

community, we haven’t really 

defined that as a public health 

issue in a meaningful 

way…mostly because we have 

no capacity to address the 

problem.”
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What NACCHO Heard from Local Health Departments 

(cont’d)

“The [infection control] community is very interested in 

having public health get more involved…And we would love 

to be able to take advantage of that….They’re asking for 

local public health leadership, to lead community wide 

programs on HAI surveillance and prevention. I think that…is 

a shame because we have a very engaged medical 

community [with] the willingness to collaborate with one 

another, but they really are asking for public health to be 

involved as a convener, as a facilitator, as the 

coordinators…and we just can’t do it because we don’t have 

the resources.
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Year One Demonstration Project Highlights

http://www.cdc.gov/stltpublichealth/phpracticestories/pdfs/PHPSFF-HAI-MI-2013.pdf
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Year Two Demonstration Project Highlights

https://hip.phila.gov/xv/DiseaseInformation/CRE/tabid/305/Default.aspx
https://www.dhs.wisconsin.gov/publications/p0/p00532a.pdf 

https://www.dhs.wisconsin.gov/publications/p0/p00532.pdf
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Year Three Demonstration Project Highlights
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Demonstration Site Lessons Learned

• Many partners will lack resources and training to address these issues 

independently

• Simple outreach events can be feasible, even with a small staff and budget

• All partners can benefit from additional education and resources 

• Utilizing existing relationships and resources are key in educating the public

• Attending local, state, and national conferences are helpful in increasing 

knowledge of prevention strategies and barriers

• Involving medical professional students can help increase HAI knowledge
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Demonstration Site Lessons Learned (cont’d)

• Local public health and healthcare personnel are all critical partners –

increasing involvement of both leads to better communication and ownership 

and adoption of prevention efforts

• Local health departments can provide linkages between long-term care & 

hospital partners

• Local health departments depend on resources from state and local partners 

to accomplish missions

• Champions or dedicated staff (even if part-time) are critical to prevention 

efforts
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Recommendations to Local Partners for Engaging in 

HAI Prevention

• Learn about CRE, other HAIs, and prevention efforts

• Engage in meaningful conversation to (1) explore respective roles in CRE and 

other HAI prevention and outbreak response and (2) identify ways in which 

each partner can contribute to these efforts

• Coordinate with the Michigan Department of Health and Human Services

• Share successes, challenges, and lessons learned regarding engaging in HAI 

partnerships and initiatives

• Make HAI information more available and accessible in the following areas:

• General background information

• Local surveillance data and burden of disease

• Ongoing prevention strategies and efforts

• Experiences

• Existing resources (e.g., CDC guidance, tools, stories)
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