Michigan Laboratory System Improvement Program Assessment 
In 2002 the Centers for Disease Control and Prevention established the National Public Health Performance Standards Program (NPHPSP) to identify and measure components of the public health system and local public health governance. Based on the Ten Essential Public Health Services, the NPHPSP is intended to determine how well public health systems measure against a gold standard and is used to identify areas of improvement. The Association of Public Health Laboratories (APHL) and the CDC Division of Laboratory Systems developed the Laboratory System Improvement Program (LSIP) with the intent of engaging and leveraging state public health laboratory system partnerships to build a stronger foundation for public health, promoting continuous quality improvement and strengthening the science basis of public health practice improvements. LSIP developed an assessment tool for state public health laboratories to use in determining the state public health laboratory system’s capability and capacity to provide adequate and appropriate laboratory activities and identify areas for improvement. 

On March 23, 2009 the Michigan Department of Community Health Bureau of Laboratories convened a one day assessment of the Michigan public health laboratory system. The intent of the assessment was to determine the strengths and weakness of the Michigan public health laboratory system and identify opportunities for improvements using the APHL LSIP assessment tool. 

The Michigan public health laboratory system includes all of the organizations and partners that contribute to the state’s ability to meet laboratory needs for assuring the health and well-being of all individuals in our state.  While the MDCH public health laboratory is a leader and the lynch pin of the system, other entities like local public health, clinical, environmental, agriculture laboratories and laboratory users also comprise the broader system. Thus, it was appropriate that the state public health laboratory convened this assessment.  

The assessment focused on the Ten Essential Public Health Services and the Core Functions and Capabilities of State Public Health Laboratories. The evaluation of Michigan’s performance measured against a standard describing optimal performance was completed by participants representing the spectrum of system constituents. In addition to scoring the Michigan public health laboratory system for performance in each Essential Service, key points of discussion and recommendations were captured. Categories of recommendations included:

· Improve linkages to system components

· Improve communications
· Improve the testing services

· Improve information technology

· Improve laboratory regulation
· Improve adequacy and stability of system funding

The MDCH Bureau of Laboratories has committed to the following next steps to address the improvements cited by assessment participants. 
By December 2009, develop the charge to and convene a public health laboratory advisory group. Discuss, prioritize and assign responsibilities for recommendations from the LSIP assessment. 
By February 2010, meet with chronic disease programs and environmental laboratories to discuss strategies for enhanced partnership.  

By April 2010, assess communications tools and needs. Develop a communications strategy. 

By June 2010, develop a plan to integrate the public health laboratory system into health information exchanges using standardized messaging. 

The complete report and scoring tool are available at www.michigan.gov/mdchlab under What’s New.

