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February 2007

Dear Hospital Provider and Medicaid Health Plan Provider:

The purpose of this letter is to provide clarification of the 15-day readmission policy for
beneficiaries enrolled in Medicaid Health Plans (MHPs). In April 2005, the Michigan
Department of Community Health (MDCH) issued letter L-05-12 to hospitals and MHPs. The
letter contained a 15-day readmission grid that clarified circumstances under which admissions
should be separate or combined for payment purposes. The letter also included proposed
guidelines for discharge planning elements developed by a workgroup composed of
representatives from hospitals, MHPs and MDCH. The letter can be found on our website at
www.michigan.gov/mdch >>Providers>>Information for Medicaid Providers>>Provider Specific
Information>>Hospital-Inpatient.

The Department has reconvened the workgroup to examine two issues that continue to be
problematic for hospitals and MHPs regarding 15-day readmissions: documentation available at
discharge and readmission to a second hospital.

Accurate and complete documentation and discharge planning is vital to successfully
implementing the readmission grid which enables the hospital and MHP to agree on whether a
readmission should be separate or combined for payment purposes. In order to facilitate this
process, the workgroup has collaborated with the health plan and hospital associations to
develop proposed discharge documentation and planning guidelines. The proposed guidelines
are enclosed and are available on the MDCH web site.

Hospitals and MHPs are encouraged to work together to develop discharge documentation and
planning processes that are mutually agreeable. If a hospital system utilizes discharge
documentation and planning processes that provide all necessary information, MHPs should not
require the hospital system to replace the existing processes with a specific documentation
template developed by the MHP.

Alternatively, if a hospital system’s discharge documentation and planning processes do not
provide all necessary information, the hospital system should revise their existing
documentation processes to include the necessary information. If the hospital system does not
have a discharge documentation and planning process, the MHP and hospital should work
together to develop mutually agreeable documentation processes.
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The workgroup also discussed readmission within 15 days to a second hospital for related
conditions and requested clarification from MDCH regarding the policy as stated in the Medicaid
Provider Manual. MDCH clarified that the intent of the policy is to issue the correct payment to
the second hospital for services delivered by the second hospital and to reduce the amount paid
to the first hospital by the amount paid to the second hospital. The net amount paid to the first
hospital is never less than $0.00. The policy clarification examples are enclosed. These
examples are available on the MDCH web site. Providers should be certain to follow specific
instructions in Section 5.10 of the Billing and Reimbursement Chapter for Institutional Providers
in the Medicaid Provider Manual.

The enclosed discharge documentation and planning guidelines, and policy examples regarding
second hospitals, provide further clarification of the policy specified in the provider manual. The
guidelines do not replace or revise the guidelines established in letter L-05-12 or the existing 15-
day readmission policy.

If you have questions regarding this policy clarification, please contact your contract manager
(MHPs) or the provider hotline at 1-800-292-2550 (hospitals).

Thank you for your continued participation in the Michigan Medicaid program and your
commitment to providing quality care to Michigan’s most vulnerable citizens.

Sincerely,

Yood toerdga™

Paul Reinhart, Director
Medical Services Administration
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