
Leadership Training Agenda
Tuesday, August 24

11am-3pm
Wednesday, August 25
11am-3pm
Goal:
Unite the members of our YAC Community and empower them to carry what we learn and do in YAC back to their Stone Community
Objectives:

· Build team
· Set personal and group goals

· Develop leadership skills
· Learn about RAHS and YAC
Tuesday, August 24
	Time
	Length
	Activity and purpose

	11:00 – 11:15
	15 min
	Arrival, getting food, getting settled

	11:15-11:30
	15 min
	Welcome and Introduction
· Go over Agenda, Orient to the physical space

	11:30-11:40
	10 min
	Ice Breaker

Getting to know each other
· Some kind of Name Game

	11:40-11:50
	10 min
	Ground Rules

· Post and go over ground rules established in our first meeting

	11:50-12:10
	20 min
	Comfort-Stretch-Panic Activity
Set tone, introspection, build team, getting to know each other

· (from Challenge Day binder)



	12:10-12:25
	15 min
	All about RAHS

Build Foundation for all YAC activities

· Brief history

· Services offered

· Overall structure (other schools, part of university, etc)

· Connection to SCHA-MI (and their activities throughout the year)

	12:25-12:40
	15 min
	What’s YAC?
Build Foundation for all YAC activities

· Service Learning

· Servant Leadership

· Youth/Adult Partnership

· Brief history of YAC activities over the years

	12:40-1:00
	20 min
	Youth/Adult Partnership Activity

Develop Group Identity

· (YAC Binder)


	1:00-1:20
	20 min
	Service Learning Activity

Develop Group Identity

· Defining Community: Picture your community Activity (Lydia’s)

	1:20-1:30
	10 min
	BREAK

	1:30-1:55
	25 min
	Value Voting Activity

Personal Identity
· Values Auction (Lydia’s)


	1:55-2:15
	20 min
	Work Style Activity

Teamwork skills and Personal Identity
· (YAC binder)



	2:15-2:45
	30 min
	Personal goals

Personal and Group Identity and Goals
· Quilt Activity 

· (Challenge Day Binder)



Wednesday, August 25

	11:00 – 11:15
	15 min
	Arrival, getting food, getting settled

	11:15-11:30
	15 min
	Icebreaker Activity

· Some kind of energizer, getting to know you activity

	11:30-11:45
	15 min
	Birds on a Wire Activity

Group Identity
· (YAC Binder)


	11:45-12:10
	25 min
	Ducks Activity

Group Identity
· Version of “wanted” poster in challenge day binder
· Characteristics of team on the wall then buy the characteristics they think are the most important for a group
· Final product – flyer for advertising for YAC


	12:10-12:35
	25 min
	Communication Style

Teamwork and Personal Identity
· Building Blocks Activity (Tiffany’s)


	12:35-12:45
	10 min
	Break

	12:45-1:15
	30 min
	Group vs. Team Activity

Group Identity
· Like MI training, but out different squares and they have to decide which side they go on.  Do individually, then we do all together on large butcher sheet

· (YAC Binder)


	1:15-1:45
	45 min
	Mission Statement

Group Identity and Goals
· Use worksheet from earlier this year

· Use RAHS mission statement and Stone Mission statement



	1:45-2:15
	30
	Wrap Up

· What to expect once school starts (interviews, when will group meet, when will group start)

· Next steps – team building with Willow Run, Choose topics for year, Choose a focus for each month


Notes:

· Have snacks and beverages (cooler) out on a table throughout the day

· Toys to play with and fidget in a basket throughout the day

· Activities I did NOT include:
· Deciding a topic – Whole team

· Planning calendar for the year – whole team
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