
Willow Run/ Stone School 

Teen Advisory Council

Objectives:  

· To build relationships across teens from different Willow Run and Stone School.

· To strengthen leadership building skills in team building, reflection, and goal setting.

· To identify a theme for program planning through a collaborative process. 



Introduction and Icebreakers:  10:00 to 10:45

1) Introduction:  Danny, Lori, and Mike

a. General Welcome

b. Agenda

c. Introductions

d. Ground rules for the day

2) Fake ID –Danny (possibly move earlier if the groups arrive at different times).

a. Place famous people names on tags on the people’s backs.  

b. Participants mull around the room and ask yes or no questions to identify their famous person.  

3) Pass the Question- Mike

a. Group forms a circle

b. Facilitator stands in the center and throws the ball to a person who states their name and poses a question.  

c. Facilitator then throws the ball to a different person who states their name and answers the question.  

d. Process continues.  

4) Trainwreck-Danny

a. Group sits down in a circle

b. One person stands in the center of the circle and states name and a statement about themselves.  

c. If the statement is true for other people in the circle then they must get up and exchange seats.  

d. If the person says trainwreck then everyone must get up and change seats.  

5) Mingle- Mike

a. Music plays, people move around the room and greet each other- shake hands/ high fives/ etc.  when the music stop the facilitator states a number and people move into groups of  that number.  

b. The facilitator states a question to discuss in small groups.  

i. Potential questions include:  

1. What motivates you to do something?  

2. When is the first thing you would change if you became President?  

3. Who is one person that you would want to have dinner with past/present/or future?  

4. What is one goal you have by the end of this year?  

Team Building Activities:  10:45- 11:45

1) Team Focus Activity- Danny

a. Divide teams into two groups

b. Each team is posed a challenge to count from 1 to 10 with these rules- D

i. Eyes closed. 

ii. Non one can say a number at the same time.

iii. No one can say a number after the person sitting on either side next to each other.

iv. No communication in the group within the counting process.

v. Cannot develop a plan in advance.

2) Cross over with objects- two teams- Mike

a. Stay in two teams/ split each team in half and put them in two separate sides of the room.  

b. Blindfold half the group.  

c. Place random objects throughout the venue.

d. Instructions are that each team must coach each other across the venue with the verbal coaching of their teammates and vice versa.  

3) Song mixing up- national anthem/Michigan fight song/birthday song- Danny

a. Participants are given a small card with a song, they must whistle the tune to find their new group.

4) Turn the raft over-Lori

a. Participants stay in their new groups.  

b. The facilitator informs the participants that they are now standing in the Atlantic Ocean swarming with sharks, they must jump on the raft to stay protected.  

c. The facilitator informs  the participants that they have a leak in the raft below and they must now turn the raft over to patch it without having anyone fall off.  Goodluck.  

Danny will facilitate a debrief at the end of each activity.  

Lunch:  11:45 to 12:30

Set up in the venue/ order pizza from Faz.  

Leadership Reflection:  12:30- 1:00- Danny and Mike

The goal of the afternoon is to reflect on our leadership styles and begin to collectively identify a theme.  

1) To consider your leadership style move around the room and read different quotes about leadership.  Stand next to the one that resonates your style the most.  

2) In small groups discuss why you chose the quote.  

3) Staying in small groups, each group reads their quote aloud and shares why it is meaningful to them.

Program Brainstorming:  1:00 to 1:45

1) Break into small groups- playing cards.

2) Move to a place in the room/ on the full newsprint paper, spend 5-8 minutes brainstorming health issues facing your peers/school/community.  

3) After about 8 minutes/ ask each group to circle the ones that they think are the most important.  

4) Ask people to move around the room and look at what other groups circle, if you agree with any or all of their items place a check next to the issues.  

5) Join the large group for a discussion

a. Groups share ideas and why they are important?  

b. Ask groups what resonates the most?  

c. Ask groups what others in their school would think of the topics?  

d. Ask groups how they might create change around the issue?  

e. Ask groups what they might hope would be different?  

6) With star stickers, each person gets three votes to determine the issue that they want to work on.  – small break.  

7) Students reconvene, if time, ask participants to work a partner and identify potential projects or next steps.  

Reflection:  1:45 to 2:00

1) Depending on time host rose and thorn or one word as a closing reflection.  

Need: 

Lori- Nametags, Cloth/blindfolds, Newsprint, Markers, Stickers, Quotes, Cards

Danny:  

Famous people tags, Song tags

Mike:  

Ball, Music ,Sound system
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