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Expanded Role of Medical Directors

A Emergency Preparedness

A Understanding the Regional Medical Coordination
Center (RMCC)

A Activation of MEDDRUN/Chempack
A Scare Resource Allocation
A Burn Surge Plan

A Your LEADRSHIP is critical



ARegional Medical Directors

Alrauma Regions




Emergency Preparedness

A Regional Medical Coordination Center (RMCC)

A Who
A What
A When
A Where

Provide assistance and help coordinate health care
response when normal operations are exhausted.



Regional Medical Coordination Ceit

A The Regional Medical Coordination
@ 5 Center (RMCC) is intended to suppor
4 and assist medical response.

. RMC{3s help facilitate standardizatior
and interoperability of health care
operations and ensure optimum and
efficient use of resources.




RMCC

A Defined in the State Mass Casualty Incidents Protoc

A The MCC serves as a regional ragkincy coordination
center entity as defined by the National Incident Managem
System (NIMS). The MCC serves as a single regional poi
of contact for the coordination of healthcare resources. TF
MCC Is intended to optimize resource coordination among
hospitals, EMS agencies, medical control authorities and
other resources. The MCC serves as a link to the Commu
Health Emergency Coordination Center (CHECC) which Is
the health care arm of the SEOC.

A The MCC acts as an extension and agent of the Medical
Control Authority.



RMCC

A It is the intent of this protocol that the Medical
Coordination Center and the personnel staffing the
MCC and performing the functions are afforded
Immunity from liability whether or not a Mass Casual
Incident has occurred, as provided through MCL
333.20965 of Part 209 of PA 368 of 1978, as amend
This section specifically provides immunity and liabili
protection to Medical Control Authorities in the
development and implementation of department
approved protocols.



Medical Communications Pathway During
Emergency Response
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» Local EOC actvated and communicates a need for a medical'public healh resource to
SEDQC.

» MDCH EMC communicates need 1o CHECC.

» CHECC communicaies with medical/public health subject matier expects to obtain
information. May include local public heath department and regional MCC.G

- » CHECC communicates information obtained back to SEOC who in turn communicates to
Hospital the local ECC.

EOCs + The Hespital ECCs communicate siatus of hospital resources to MCC.

« MCC provides this information as requested to the local ECC healthcare
reprasentative.

SEQC - State Emergency Operations Center

CHECC- Community Health Emergency Coordinaton Center
MCC - Medical Coordination Center

EQC - Emergency Operation Center

EMC - Emergency Management Coordinator

Communications
pathway during doc
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MEDDRUN

A Michigan Emergency Drug Delivery Resource
Utilization Network




MEDDRUN

Purpose

A Bridge the gap between local resources and tl
SNS

A Rapidly deploy lifesaving medications & suppl
(MedPack) to hospital or emergency casualty
ideally within one hour of request



