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First Things First 

 



Expanded Role of Medical Directors 

ÂEmergency Preparedness 

ÂUnderstanding the Regional Medical Coordination 

Center (RMCC) 

ÂActivation of MEDDRUN/Chempack 

ÂScare Resource Allocation 

ÂBurn Surge Plan 

 

ÂYour LEADRSHIP is critical  



Keweenaw 
44 % 

8 

7 

3 6 

1 
5 2 s 

2n 

Preparedness Regions  
ÅEmergency Management District Coordinators 

 

ÅRegional Health Care Preparedness Coordinators 

 

ÅRegional Medical Directors 

 

ÅTrauma Regions 



Emergency Preparedness 

Â Regional Medical Coordination Center (RMCC) 

 

Â Who 

Â What  

Â When  

Â Where 

   Provide assistance and help coordinate health care 

response when normal operations are exhausted. 



Regional Medical Coordination Center ð  

Â The Regional Medical Coordination 

Center (RMCC) is intended to support 

and assist medical response.  

 

Â RMCCôs help facilitate standardization 

and interoperability of health care 

operations and ensure optimum and 

efficient use of resources. 

 



RMCC 

Â Defined in the State Mass Casualty Incidents Protocol 

Â The MCC serves as a regional multi-agency coordination 
center entity as defined by the National Incident Management 
System (NIMS).  The MCC serves as a single regional point 
of contact for the coordination of healthcare resources.  The 
MCC is intended to optimize resource coordination among 
hospitals, EMS agencies, medical control authorities and 
other resources.  The MCC serves as a link to the Community 
Health Emergency Coordination Center (CHECC) which is 
the health care arm of the SEOC. 

Â The MCC acts as an extension and agent of the Medical 
Control Authority. 



RMCC 

Â It is the intent of this protocol that the Medical 

Coordination Center and the personnel staffing the 

MCC and performing the functions are afforded 

immunity from liability whether or not a Mass Casualty 

Incident has occurred, as provided through MCL 

333.20965 of Part 209 of PA 368 of 1978, as amended.  

This section specifically provides immunity and liability 

protection to Medical Control Authorities in the 

development and implementation of department-

approved protocols.  





MEDDRUN  

ÂMichigan Emergency Drug Delivery Resource 

Utilization Network 



MEDDRUN 

 

Purpose  

ÂBridge the gap between local resources and the 

SNS 

ÂRapidly deploy lifesaving medications & supplies 

(MedPack) to hospital or emergency casualty site 

ideally within one hour of request 


