
 

 

Michigan Department of Community Health 
Health Impact Assessment Training: Day 1 

 
DAY 1 OBJECTIVES: 

• Demonstrate how community health issues are impacted by policies and plans addressing climate 
change, sustainability, transportation, and land use.  

• Understand the value and purpose of HIA and review examples of past and current HIA projects 
• Understand the collaborative nature of HIA and roles for diverse stakeholders in the HIA process 
• Review potential HIA project scenarios  
• Learn about the “Screening” and “Scoping” steps of HIA and practice using tools for each step  
• Gain familiarity with practical HIA tools and methodologies for assessment 
• Learn about the Assessment step of HIA and discuss approaches to qualitative and quantitative 

data collection  

 
Time Agenda 
10:00 Coffee and Registration 

 
10:30 
 

Welcome and Introductions 

11:00 
 

Making the Connection between Policy, Land Use and Health 
 

11:15 
 

Introduction to Health Impact Assessment 

12:15  LUNCH 
 

1:00 HIA as a Collaborative Process 
1:20 
 

Overview of local case studies 
 

2:00 
 

HIA Screening 
 

3:00 HIA Scoping 
 

4:30 BREAK 
 

4:45 HIA Assessment   
 

6:00 
 

Wrap-up, Review Day 2 Agenda, Evaluation, and Adjourn 
 

 



 

 

Michigan Department of Community Health 
Health Impact Assessment Training: Day 2 

 
DAY 2 OBJECTIVES:  

• Discuss “HIA Sticking Points” and strategies to address these 
• Discuss the process of developing HIA Recommendations 
• Discuss intervention points in decision making processes where HIA findings and 

recommendations can be used  
• Learn about the Reporting step in HIA and types of reporting and communication strategies to 

target different audiences 
• Discuss how and when Monitoring and Evaluation is used in HIA 
• Discuss next steps for local HIA projects 

 
Time Agenda Item 
9:00 
 

Welcome and Introduction to Day 2 
 

9:15 
 

HIA “Sticking Points”  
 

9:45 
 

HIA Recommendations 

10:15 
 

Intervention Points for HIA 

11:00 
 

BREAK 

11:15 
 

Reporting in HIA 

11:45 
 

Monitoring & Evaluation in HIA 

12:15 
 

LUNCH 
 

1:00 
 
 
 

Next Steps: moving forward with HIA  
• Plans for moving forward with local HIA’s 
• Screening new potential projects  
• Developing an HIA workplan 
• Opportunities and barriers to moving forward with HIA 

3:00 
 

Reflections and Training Evaluation 
 

3:30 Adjourn 
 

 
 


