D PAc DPAC Full Membership Meeting Minutes

Diabetes Partners in Action Coalition October 8, 2008

Providing Statewide Leadership in Diabetes Support

Micki Juip and Peter Dews, DPAC Co-Chairs, welcomed new and returning members to the full member
meeting and reviewed the agenda. They thanked Sanofi Aventis for sponsorship of the meeting.

Michigan Improving Performance in Practice (IPIP): A Primary Care Practice-Based Quality
Improvement Initiative

A presentation was provided by Rose Steiner, RN, BSN, MBA, State Program Director, IPIP. She
provided an overview on the IPIP national initiative, Michigan IPIP, the Michigan Primary Care
Consortium and the links between this initiative and the Medical Home Model. Slides and other handouts
were provided.

Diabetes Prevention and Control Program (DPCP) Update

Richard Wimberley, MDCH Diabetes and Other Chronic Disease Section, Manager, provided an update
on DPCP activities including a discussion of the CDC 5-year grant application, expected by late October.
Rochelle Hurst, MDCH Division of Chronic Disease and Injury Control, Acting Director, presented
information on MQIC and the revised guidelines for Management of Diabetes Mellitus and Adult
Preventive Services. Members thanked her for her work to improve the diabetes guideline and
acknowledged that the 2008 guideline was an improvement over the 2006 guideline in regard to diabetes
self-management education.

Highlighting Michigan Programs

= Karen Olson, MDCH Other Chronic Diseases, Arthritis Partnership Coordinator presented on
Personal Action Toward Health (PATH). Visit www.mipath.org for information on local
programs or contact Karen at olsonk2@michigan.gov for further information.

= Dawn Crane, MDCH Diabetes Program, Nurse Consultant and DSMT Coordinator, presented on
the Diabetes Self-Management Training (DSMT) program. There are 92 MDCH certified
programs in Michigan. For further information, contact Dawn at craned@michigan.gov.

= Jean Chickering, MDCH Diabetes Program, Nurse Consultant and DON Coordinator, presented
on the Michigan Diabetes Outreach Network (MDON). For more information, visit
www.diabetesinmichigan.org or contact Jean at chickeringjl@michigan.gov.

DPAC Board Update

Micki Juip presented a slate of DPAC Board members for FY09 and made a motion, on behalf of the
DPAC Board, for the membership to approve this slate. The slate was approved by the membership.
Board members were thanked for their contributions to DPAC. And, Micki asked members to review a
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis, provided in the participant packet,
for an update on board activity.

Announcements
= Chris VanWynen, Sanofi Aventis, provided a brief presentation on the Michigan Diabetes Report.
= Diana Reed, Amylin, provided a brief presentation on the Diabetes Atlas.
= Julie Shippy provided a preview of the TV ad developed for the MODE “Got Diabetes? Get
Educated!” campaign. This ad will air the week of November 10, 2008.

Attempting Chronic Disease Management in an Acute Care System

Dr. Gregory Holzman, MDCH, Chief Medical Executive provided a presentation on the challenges
physicians face to addressing chronic disease within our current health care system.

He emphasized the importance of public health and the vital role for self-management education and
support efforts.
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DPAC Workgroups and Membership Committee Reports
The workgroups met from 1:00 — 2:30, following lunch. Each workgroup reported out on their current
activities and/or their priorities for the coming year. The highlights include:

Membership — Another new member orientation was provided prior to this meeting. We are
providing follow-up with all new members. We have 32 new members since October 1, 2008
including some from our target organization sectors. Please continue to make nominations.
Training and Education Programs —The workgroup reviewed the Michigan Diabetes Action Plan
and contributed to the development of statewide objectives and activities. The workgroup will be
focusing next year’s activity in three areas: a) Oral Health, b) Childbearing age women, and ¢)
use of community health workers.

Communications and Public Awareness - We now have a completed DPAC brochure, brochure
stands (for each member), a display/table skirt, and a case with display materials including
brochure stands. The DPAC display will be set up, by the end of October, at six professional
meetings or conferences; a policy is being developed regarding the availability of the display for
use by members. The workgroup reviewed the Michigan Diabetes Action Plan and contributed to
the development of statewide objectives and activities.

Prevention - The workgroup reviewed the Michigan Diabetes Action Plan and contributed to the
development of statewide objectives and activities. The workgroup will be focusing next year’s
activity in three areas: a) improving screening, treatment and referral by health care providers for
individuals with prediabetes, b) increase consumer awareness of ways to reduce the risk of
diabetes and prediabetes, and c) contribute to the development of the Diabetes Primary
Prevention Environmental Impact Plan.

Data, Research and Evaluation — The workgroup sent out a membership survey and will compile
the final results in mid-October. The workgroup contributed to the development of statewide
objectives and activities. Next year’s priorities will include: 1) analyzing pre-diabetes
training/education survey data from the prevention workgroup and submit report, 2) develop and
disseminate information on the cost and quality of diabetes prevention and care, 3) increase
knowledge among health care providers on the latest diabetes and kidney disease research, and 4)
review and evaluate evidence-based continuing education programs that reach health providers
and others serving people with diabetes.

Advocacy and Public Policy — The workgroup completed a Diabetes Care Management Report
and has begun to work on methods of distribution. And, the workgroup reviewed and provided
feedback on the Michigan Diabetes and Kidney Disease Advocacy Plan. The objectives and
activities in the Advocacy Plan will complement the Michigan Diabetes Action Plan and will
guide the workgroup’s activities for FY09. Rep. Jones has introduced legislation regarding
Diabetes in Schools (HB6555). Sally Joy provided a poem for inspiration in our work with people
with diabetes and encouraged everyone to support the Diabetes and Kidney Disease Advocacy
Day on April 28, 2009.

The Full Member meeting was adjourned at 4:15 p.m. See Attachment A for a full list of handouts.

The next DPAC full member meeting is scheduled for April 27, 2009 at the Kellogg Center, East
Lansing.



APPENDIX A

The following handouts and support materials were provided as part of the participant packet:

DPAC Full Membership Meeting Agenda — October 8, 2008

Improving Performance in Practice slides and handouts

MQIC Guideline for Management of Diabetes Mellitus - Approved June 2008
MQIC Guideline for Adult Preventive Services (Ages 18-49) — Approved Sept. 2008
MQIC Guideline for Adult Preventive Services (Ages 50- 65+) — Approved Sept. 2008
Michigan Partners on the PATH flyer

Essential Education: Engaging in Diabetes Self-Management in Michigan — presentation slides
MDON flyer

MDON contact list

DPAC Board List — Updated October 2008

Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis Handout
DPAC brochure

Diabetes Self-Management Education brochure

Michigan Diabetes Outreach Network brochure

“If you have diabetes, getting a flu shot is a family affair” brochure

DPAC member list — updated October 2008

DPAC Workgroup and Committee Leadership Contact List

DPAC Full Membership Meeting Minutes — May 22, 2008

DPAC Board Meeting Minutes — September 15, 2008

DPAC List of Acronyms

DPAC Diabetes Care Management Report

Michigan Diabetes Action Plan Goals - slide



