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	Meeting Agenda

	1. Welcome and Introduction



Jennifer Harrison

2. Approval of agenda, prior meeting minutes
Members

3. ITC Updates and discussion 


Patty Degnan

4. MiFAST Updates and discussion


Leslie Mahlmeister

5. Trainings for this year



Leslie/Tison

6. Measurement workgroup updates and discussion
Kathy Haines

7. Learn and Share




Members

8. Agenda for next meeting/Content for updates
Members




	Key Points

	1. Welcome and Introductions


Jennifer Harrison chaired the meeting. Tison Thomas, Jennifer Harrison and Nancy Murphy         will be the co-chairing for this and future IDDT meetings.      

2. The minutes from the 9.23.08 COD: IDDT meeting and the agenda for today’s meeting were approved.

3. ITC Update- Patty Degnan


There has been one meeting of the ITC.  The membership includes MDCH and ODCP staff, CA, CMH, Medicaid health plan, consumers and the medical services administration.  At the 
first meeting, 19 of 24 members were present.  The group is focused on accessibility to COD capable service regardless if the consumer is served by the CA, CMH, or MHP.


There has been one meeting with Public Sector Consultants, and they are going to 
facilitate the development of the Strategic plan for the ITC.  In preparation, they have been conducting telephone interviews with the ITC members.  The Strategic Plan meeting has not been scheduled yet, will likely be in late October or early November.  Public sector Consultants will also conduct telephone interviews with the Change Agent leaders after the Strategic Plan meeting.


There will be a link between the IDDT Sub-Committee and the ITC, so that issues related to IDDT implementation or barriers regarding systems change can be brought to the attention of the ITC.   It may also happen that the ITC will have 
a need for a workgroup, and call upon this group as a resource.  Minutes from the ITC meeting will be emailed to the IDDT Sub-Committee and will be on the DCH website.

4. MiFAST Update  Leslie M


 Had dinner with Dean Fixen last night, and he is very impressed with the progress being made in Michigan and made the following suggestions:

· Create a diagram that will demonstrate what we have in place as well as the gaps

· Continue fidelity measures to prevent program drift

· He cautioned against the partial implementation of EBPs


There have been 33 fidelity assessments and 21 readiness assessments to date.  Opal sent an email requesting that all IDDT programs submit contact information.  Only IDDT programs that have not had an assessment need to respond.


MiFAST is available to provide TA and trainings. Topics include GOI and Treatment Indexes, Awareness Building, Stage Matched Interventions and Motivational interviewing.

5. Trainings-Tison Thomas

DCH will be able to support 2 days of training by MiFAST for each PIHP.  The costs for the presenters will be covered, but the food and venue will be the responsibility of the PIHP.  The PIHP can make the trainings available to an audience beyond those directly involved in IDDT to include other MI staff and providers, as well as CA staff and providers.


There will be 2 statewide training for IDDT Team Leaders.

· November 3 and 4 in Kalamazoo

· December 2 and 3 in Saginaw


The IDDT Conference will be in Lansing in the late March 2009.  There will be 3 
tracks, clinical, supervision/admin, and admin/quality.  Patrick Boyle will be doing one of the plenary sessions.


The announcement for the DRA training on October 23 and 24 has been sent.  Tim and Betty Hamilton will be the presenters.  The announcement will also be sent to the CAs.


In the first round of MI Training, 32 people completed the training.  Opportunity for another 16 staff for additional training to become Motivational Interviewing Train-the Trainers (MTT) are available.  Contact Tison Thomas, if any questions.  


Another MIA Step training for supervisors will be held this year for PIHPs and CAs in November. Information will be forwarded as soon as available.

The Change agent trainings are scheduled for October 6 in Lansing and October 7 in Gaylord.  Ken and Chris have sent a survey that is to be completed one week 
ahead of the training and submitted to Tison Thomas.  In 2009, the Change Agents may meet annually.  


Ken and Chris will be available for a 1-2 hour phone consultation for each PIHP.  
These calls can be arranged through Tison.


There was discussion about the impact of this group being more narrowly 
focused on IDDT, and the need to have the broader systems change issues addressed by another group(s).  It was agreed that the Change Agents and the ITC 
would have a systems perspective.

6. Measurement Workgroup-Kathy


The changes Disability Designation are in the current contract which has been distributed.  Network180 has determined that the response to one question, 
coupled with the mapping of diagnostic data, can be used to answer all of the 
questions.  The question is “has the consumer used any substance in the past 
year for which they have a DSM IV diagnosis?”  The reported rate of COD had  
been 6%, it is now 20%.


The Board Association is supporting a benchmarking project that will consider housing, employment and criminal justice involvement and compare to national benchmarks.  In a comparison of MI only and COD individuals, it was found that 
both groups improve at the same rate, but that the COD group had twice as many unfavorable changes.


There has been discussion about what it would be useful to measure in Michigan on the MI and the SUD side.  It is anticipated that the group will develop a set of core measures that are matched to both populations.

7. There was discussion about the frequency of the IDDT sub-Committee meetings and the frequency of the Learn and Share meetings.   It was agreed that the program updates need to be more focused and specific, and that the Learn and Shares could be focused on the components of IDDT.  Jennifer will develop a survey to identify the most important topics.




	Next Meeting

	Date:
	11.25.08

	Time:
	9:30 am to 12 Noon

	Location:
	Capitol View Bldg


	Attendance

	Name                                                                                       Organization                                                                                 Here/Phone

	Adam Simms
	Venture
	Yes

	Claudette Jefferson
	Gateway Community Health
	Yes

	Dan Burgess
	Touchstone
	Yes

	Darren Lubbers
	Ottawa
	Yes

	Dave Johnson
	WSU
	Phone

	Gale Hackwork
	Riverwood
	Phone

	Jane Konyndyk
	Network180
	Yes

	Jennifer Harrison
	Kalamazoo CMH
	Yes

	Jim Wargel
	Macomb
	Phone

	Josh Snyder
	West Michigan CMH
	Yes

	Juliana Stitz
	OCCMHA
	Phone

	Kathy Haines
	MDCH
	Yes

	Dawn Jones
	OCCMHA
	Yes

	Kathy Swan
	Central
	Phone

	Leslie Mahlmeister
	WSU
	Yes

	Lori Ryland
	Venture
	Yes

	Lorraine Taylor Muhammed
	Detroit Wayne CMH
	Phone

	Marcie Scalera
	Washtenaw
	Phone

	Mary Marlatt-Duams
	Northern Affiliation
	Yes

	Nancy Auger
	Genesee CMH
	Yes

	Nancy Murphy
	Nework180
	Yes

	Nasr Doss
	Detroit Wayne CMH
	Yes

	Patty Degnan
	MDCH
	Yes

	Patty Wagenhoffer
	Genesee CMH
	Yes

	Robert Compton
	Detroit Wayne CMH
	Phone

	Rosa Thomas
	Access Alliance
	Yes

	Sandra Kammer
	Thumb
	Yes

	Teri Smith
	Muskegon
	Yes

	Tison Thomas
	MDCH
	Yes

	Travis Swieringa
	Touchstone
	Yes

	Diane Cranston
	Lifeways
	Yes
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