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	COD:IDDT Subcommittee

	Date:
	4.22.08

	Time:
	9:30 am to 12 Noon

	Location:
	Lansing Community College West Campus

	Chair:
	Patty Degnan

	Recorder:
	Tison Thomas


	Meeting Agenda

	I. Welcome and Introductions




Patty D.


II. Agenda and prior meeting minutes



Group



III. MDCH Updates





Irene K.

IV. ODCP Updates





Jeff W.

V. Measurement Workgroup Updates



Kathy H.

VI. MiFAST Updates





Leslie M.

VII. Change Agent Trainings




Group

VIII. Trainings for next fiscal year




Group 

IX. IDDT team updates





Group

X. Resources/products developed



Group

XI. Future Meetings





Group




XII. Other Items




	Key Points

	1. Welcome and Introduction: 
Patty welcomed the members. Members introduced themselves. 



	2. Agenda and Prior Meeting Minutes

1.29.08 and 3.25.08 minutes were reviewed and approved by the subcommittee

	3. MDCH updates:

Irene Kazieczko reported that Mental Health and Substance Abuse Administration have a new Deputy Director. Irene pointed out that Michael Head, who is the new deputy director renewed the department’s commitment for integrated treatment and that these services must be available for all the quadrants.  This includes the IDDT, learn and share, trainings and other information sharing avenues. Irene also talked about IITG, an internal MDCH committee that have membership from both Mental Health and ODCP which is chaired by both the Deputy Director and the Director of the office of Drug Control Policy. The IITG is currently discussing ways to develop a larger stakeholder group which address integrated treatment for all the quadrants.  This work include cross system issues as well as system issues.  The stakeholders include consumers, providers, and Medicaid health plans, CMHSP staff, CA staff, MDCH and ODCP staff. 

	4. ODCP updates:

Jeff Wiefrich reported on ODCP updates. APGs are due at the end of the month. RR training will be on line for SA staff. ODCP will also do training on Confidentiality.  ODCP is looking at the prescription abuse issues in the wider community.  The task force to address this issue is at the beginning stages.  It is recognized nationally that the SA field to look at the recovery oriented system of care model.  ODCP is looking into this. ODCP is also looking at the cost setting issues currently. ODCP have a workgroup with all the universities to look at the curriculum regarding SA issues. 

	5. Measurement Workgroup:
Kathy Haines reported on the measurement workgroup activities.  The Workgroup met two weeks ago. The discussion is primarily regarding HH and HHTG modifiers.  Measurement workgroup also discussed the performance indicators as well as a need to look at the process of collecting information and possibly develop a guideline for staff to report this to the state. Kathy also reported regarding the disability designation field in the Quality Improvement field in the QI file. Leslie Mahlmeister from WSU suggested that we should develop a logic model. This will give a clear picture as to what is important to measure and the rationale for measuring. 

	6. MiFAST updates

Leslie Mahlmeister reported on MiFAST activities. Leslie stated that there were more than 50 readiness assessments done so far this fiscal year. Fidelity assessments were done for more than 30 IDDT teams so far. Leslie stated that the MIFAST team is compiling a report regarding the needs of teams based on the fidelity assessment. Leslie also stated that she is looking into a statewide conference during the first part of November 2008 if funds are available.  Leslie also asked the audience regarding trainings that are localized, rather than statewide trainings. The statewide trainings are focused on those trainings that are not feasible to do at the local level. One of the trainings the MiFAST team recommended is the IDDT team leader training. 

	7. Change Agent Training:

Tison Thomas talked about the change agent training.  The emphasize of this training is to develop local change agents who could influence the changes locally.  Then change agent teams comprised of consumers, staff, administrators, clinicians etc.  This will help to influence the entire system to develop a co-occurring capable system. Except one PIHP all the PIHPs have representation at the statewide change agent trainings. Most of the CA also partnered with their PIHPs to create this system wide change agent. There is also a plan to develop a listserv for communication among all the change agents. The next change agent training will be in May.

	8. Trainings for next fiscal year

Tison Thomas talked to the group regarding the trainings for next fiscal year. Discussed whether there should be statewide trainings or localized training. Members agreed that the trainings that are currently being offered are beneficial for the staff and every one appreciate these trainings.  Tison talked about a plan for training that involve the local CMH or PIHP. Asked the staff to forward any ideas or comments to Tison. 

	9. IDDT team updates:

The following teams provide an update and shared what they achieved so far and their plans for future. 

1, Northern Affiliation 2. Access Alliance 3. Southeast 4. Southwest 5. Lifeways 6. network 180 & Touchstone Innovare 7. Lakeshore 8. West Michigan & Northwest CMH 9. Central Michigan 10. Detroit Wayne County CMH 11. Oakland County CMH 12. Macomb County CMH 13. Venture PIHP


	Next Meeting

	Date:
	July 22, 2008

	Time:
	TBD

	Location:
	lansing community college


	Attendance

	

	Members’ and Guests’ Names
	Organization

	Charlene Hyde
	DCH- MSA

	Dawn Jones
	Oakland

	Dennis Priess
	NIMSAS

	Diane Cranston
	Lifeways

	Gary Lesley
	Access Alliance

	Irene Kazieczko
	MDCH

	Jeffrey Wiefrich
	ODCP

	Jennifer Harrison
	Kalamazoo CMHSAS

	Jim Wargel
	Macomb

	Joe Garrity
	NLCMH

	Josh Snyder
	West Michigan CMH

	Judy Cohen
	Muskegon CMH

	Kathie Swan
	MDCH

	Kathy Haines
	MDCH

	Leslie Mahlmeister
	WSU

	Lori Ryland
	Venture Behavioral Health

	Lorraine Taylor-Muhammed
	Detroit Wayne County CMH

	Marci Scalera
	WCHO – Washtenaw

	Mary Marlatt
	NCCMH

	Nancy Murphy
	Network180

	Patty Degnan
	MDCH

	Shelly Virva
	Priority Health

	Teri Smith
	Muskegon CMH

	Tison Thomas
	MDCH

	Travis Swieringa
	Touchstone
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