LIST PSYCHOLOGICAL SERVICES
CHANGE PROCESS STORY

PDSA — What did you do and why?

+ Developed same day t appointments
for substance abuse clients
d Client Satisfaction and Participation
— Client surveys
— Welcoming client to services O
+ Developed Welcoming Sessions- J_Papemork

Change Cycle Process Change Cycle Process

+ Imp  Client R ion Bet Initial Visit
and Second Session
(Strategic Advantage for the agency)
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