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Pilot Project 

Update 

May , 2012

NICU TRANSITION TO 

HOME AND NICU 

FOLLOW-UP

� Kent, Muskegon and Ottawa County

� Following infant born at 30 weeks gestation and less; 1500 

gram or less. Also kids with neonatal depression and who 

were treated with hypothermia

� Infants have all been assessed by nurse clinical coordinator 

� The NICU discharge coordinator, Nurse clinical coordinator, 

neurodevelopmental PNP and neurodevelopmental 

pediatrician meet weekly to discuss children who need follow-

up and decide which clinic.

� This group also meets once a month with the NICU therapy 

staff to discuss their particular concerns about certain 

children

FOLLOW-UP CLINIC
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� Kent Developmental Assessment Clinic (KDAC)

� Meets two times a month

� Neurodevelopmental pediatrician(HDVCH)

� Neurodevelopmental nurse practitioner(HDVCH)

� Psychologist(HDVCH)

� Clinical Coordinator(HDVCH)

� Nurse(EARLY ON)

� Occupational therapist(EARLY ON)

� Physical therapist(EARLY ON)

� Speech and language pathologist(EARLY ON)

� Dietitian(WIC)

� Receptionist(HDVCH)

� Space provided at the health department, but moving to HDVCH

FOLLOW-UP CLINIC

� Ottawa Developmental Assessment Clinic (ODAC)

� Meets once a month

� Neurodevelopmental pediatrician(HDVCH)

� Neurodevelopmental nurse practitioner(HDVCH)

� Clinical coordinator(HDVCH)

� Psychologist (EARLY ON)

� Occupational Therapist (EARLY ON)

� Physical Therapist (EARLY ON)

� Speech and language pathologist (EARLY ON)

� Audiologist (EARLY ON)

� Nurse (CSHCS and EARLY ON)

� Receptionist(HDVCH)

� Space provided by the county

FOLLOW-UP CLINIC
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� Muskegon Developmental Assessment Clinic (MDAC)

� Has been in existence for 20 year

� Meet once a month

� Neurodevelopmental pediatrician(HDVCH)

� Neurodevelopmental nurse practitioner(HDVCH)

� Clinic coordinator(HDVCH)

� Nurse(HDVCH and ISD)

� Psychologist(ISD)

� Occupational therapist(ISD)

� Physical therapist(ISD)

� Speech and language pathologist(ISD)

� Audiologist(ISD)

� Community Health Worker(HDVCH)

� Dietitian(WIC)

� Space provided in one of the schools

FOLLOW-UP CLINIC

� Infants outside of the 3 counties are seen in the 

Neurodevelopmental Pediatrics office and are not part of the 

pilot project

� We use Bayley Scales of Infant Development-III for 

neurodevelopmental testing.

� Patients are seen at 6, 12 and 18 months corrected age and 

then 24 and 30 months if they are still having developmental 

concerns

FOLLOW-UP CLINIC
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� Numbers

FOLLOW-UP CLINIC


