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6.1. PERSON-CENTERED PLANNING

Person-centered planning (PCP) is a process for planning services and supports with, and
supporting, the participant that builds upon the participant’s capacity to engage in lawful
activities that promote community life and that honor the participant’s preferences, choices, and
abilities. Waiver agencies and direct service providers must utilize a PCP process, informing the
participant of service options in ways that are meaningful. This includes assessing the needs and
desires of the participant, developing service and support plans, and continuously updating and
revising those plans as needs and desires change. The participant and his/her chosen
representative(s) must be provided with written information from the waiver agency detailing the
right to participate in the PCP process. Waiver agencies and direct service providers implement
PCP in accordance with the MDCH Person-Centered Planning Guideline document that is an
attachment to the waiver agency provider contract.

PCP meetings are conducted when the participant is not in crisis and at a time of the participant’s
choice. The participant has authority to determine who will be involved in the PCP process as
well as a time and location that meets the needs of all individuals involved in the process. An
interim plan of service may be developed by the supports coordinator when the participant is
experiencing a crisis situation that requires immediate services and the participant is not ready to
fully participate in PCP. Interim care plans are authorized for no more than 30 days without a
follow-up re-assessment to determine the participant's status.

6.3. SELF-DETERMINATION

Self-Determination provides MI Choice participants the option to direct and control his/her own
waiver services. Not all M1 Choice participants choose to participate in self-determination. For
those that do, the participant (or chosen representative(s)) has decision-making authority over
workers who provide waiver services, including:

= Recruiting staff

= Referring staff to an agency for hiring (co-employer)

= Selecting staff from worker registry

= Hiring staff (common law employer)

= Verifying staff qualifications

= Obtaining criminal history and background investigation of staff

= Specifying additional service or staff qualifications based on the participant’s needs and
preferences so long as such qualifications are consistent with the qualifications specified
in the approved waiver application and the Minimum Operating Standards

= Specifying how services are provided and determining staff duties consistent with the
service specifications in the approved waiver application and the Minimum Operating
Standards

= Determining staff wages and benefits, subject to State limits (if any)

= Scheduling staff and the provision of services

= Orienting and instructing staff in duties

= Supervising staff
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= Evaluating staff performance

= Verifying time worked by staff and approving timesheets

= Discharging staff (common law employer)

= Discharging staff from providing services (co-employer)

= Reallocating funds among services included in the participant’s budget
= |dentifying service providers and referring for provider enroliment

= Substituting service providers

= Authorizing payment for Goods and Services

= Reviewing and approving provider invoices for services rendered

Participant budget development for participants in self-direction occurs during the person-
centered planning process and is intended to involve individuals the participant chooses.
Planning for the participant’s plan of service precedes the development of the participant’s
budget so that needs and preferences can be accounted for without arbitrarily restricting options
and preferences due to cost considerations. A participant’s budget is not authorized until both the
participant and the waiver agency have agreed to the amount and its use. In the event that the
participant is not satisfied with the authorized budget, he/she may reconvene the person-centered
planning process. The waiver services of Fiscal Intermediary and Goods and Services are
available specifically to self-determination participants to enhance their abilities to more fully
exercise control over their services.

The participant may, at any time, modify or terminate the arrangements that support self-
determination. The most effective method for making changes is the person-centered planning
process in which individuals chosen by the participant work with the participant and the supports
coordinator to identify challenges and address problems that may be interfering with the success
of a self-determination arrangement. The decision of a participant to terminate participation in
self-determination does not alter the services and supports identified in the participant’s plan of
service. When the terminate participation, the waiver agency has an obligation to assume
responsibility for assuring the provision of those services through its network of contracted
provider agencies.

A waiver agency may terminate self-determination for a participant when problems arise due to
the participant’s inability to effectively direct services and supports. Prior to terminating a self-
determination agreement (unless it is not feasible), the waiver agency informs the participant in
writing of the issues that have led to the decision to terminate the arrangement and continues
trying to resolve the issues that led to the termination.



