Is Your Long Term Care Facility Prepared for an Emergency?

Attend this no cost training on August 26 and 27 

At Michigan State University Management Education Center

811 W. Square Lake Road, [image: image2.png]PREPARE



Troy, MI
	
	


presented by: 


Click here for registration form:
http://www.matherlifeways.com/documents/PREPAREregistrationformletterofagreement_web_revised.doc 
Receive 14 Nursing and/or NHA contact hours in continuing education~

WHAT IS PREPARE? (See full description below)
Prepare the long-term care workforce with knowledge and competencies to deal with natural disasters and other public health emergencies
Readiness, recognition, and multidisciplinary response to disasters and emergencies
Educate core trainers
Produce an effective long-term care workforce able to treat older adults in such emergencies
Alert the public health system of emergencies
Resources for continuing disaster preparedness education
Evaluating the program's impact

Who should attend? Directors of Nursing, Educational Directors or Specialists, Health Care Administrators, Human Resources Directors, Risk Managers, Social Workers, Safety Officers. 

Cost?  There is no charge for attending this program.  It is 100% supported by the Michigan Department of Community Health, Office of Public Health Preparedness and the Bioterrorism and Curriculum Development Program (BTCDP) grant from the Office of the Assistant Secretary for Preparedness and Response (ASPR), Department of Health and Human Services.

For Mather Lifeways Website - Click Here
Some area hotels are:  (For informational purposes only, MDCH does not necessarily endorse.)

· Holiday Inn Troy – 4 Miles from site, approximately $125/night.  1-800-Holiday.

· Red Roof Inn-Warren – 4 Miles from site, approximately $55/night.  (248) 689-4391.
· Best Western Concorde Inn – 3 Miles from site, approximately $99/night.  (248) 299-1210.
1-800-Holiday 1-800-Holiday1-800-Holiday
What is PREPARE?

PREPARE equips senior living and long-term care professionals with the core competencies to address the medical and psychosocial consequences of natural disasters and other public health emergency preparedness and response concerns.

Administrators from nearly 200 long-term care communities from 30 states participated in a Mather LifeWays Institute on Aging Web-based needs assessment survey in early 2005. The survey found:

· 91% of long-term health care professionals, direct care workers, and other staff self-reported they are ill-prepared to deal with bioterrorism threats/public health emergencies. 

· 81% self-reported to be unaware of an emergency management plan for older adults in their state or region. 

· Less than 10% of respondents provided education to their staff in areas of: 

· performing disaster drills (most performed fire drills) 

· helping residents cope with disasters 

· managing biological/chemical exposure risk for older adults 

· managing workers' stress/anxiety associated with disasters 

Who should attend a workshop?
· Directors of Nursing 

· Educational Directors or Specialists 

· Health Care Administrators 

· Human Resources Directors 

· Risk Managers 

· Social Workers 

· Safety Officers 

Two staff members from each organization/community are trained as PREPARE Specialists through a two-day train-the-trainer workshop. They gain the necessary tools to teach the eight learning modules to their staff. 

Earn As You Learn
Continuing education credit is given to train-the-trainer workshop participants and to licensed professional staff (nurses and nursing home administrators) who successfully complete the learning modules. All participants receive certificates of completion.

What Will You Learn?

PREPARE Learning Modules: (See full module descriptions below)
PREPARE consists of eight learning modules:

Module 1: Responses of Older Adults to Disaster/Emergency Situations: Special Considerations 
Module 2: Psychological Needs of Older Adults in Long-Term Care 
Module 3: Biological and Chemical Agents: What Long-Term Care Providers Need to Know
Module 4: Leading and Communicating in Long-Term Care During a Disaster or Emergency
Module 5: Surveillance and Infection Control
Module 6: Emergency Preparedness Drills and Exercises
Module 7: Local, State and Federal Plans and Resources for Long-Term Care in a Disaster/Emergency 
Module 8: Effective Disaster Planning for Long-Term Care: Components and Template

PREPARE Specialists leave the workshop with:
· Trainer Guide for eight learning modules 

· CD-ROM of resources and templates 

· Updating Your Disaster Plan, an AAHSA (American Association of Homes and Services for the Aging) publication 

· Comprehensive handouts 

· Certificates of completion 

· Access to PREPARE specialist webpage 

· DVDs with videos of selected modules 

· Spanish versions 

· Continuing education units 

· A self-study version of the modules to allow for flexibility in training 

MODULE 1: Responses of Older Adults to Disaster/Emergency Situations: Special Considerations

Description: Older adults face unique challenges such as mobility, health issues, culture and language barriers, medications, and difficulty in contacting family members. This module discusses special concerns that arise when caring for older adults in a disaster or emergency situation. In addition, strategies for dealing with this population's particular needs are outlined. Lastly, the module addresses seniors' own concerns regarding disasters and emergency situations, and identifies agencies that can provide additional support. 

Objectives:

1. Describe 12 key areas of special consideration impacting older adults' responses to disaster/emergency situations. 

2. Identify strategies for addressing special considerations for older adults' responses to disaster/emergency situations. 

3. Discuss concerns of long-term care residents in disaster/emergency situations 

4. Identify national, state, and local agencies responsible for aging issues and services that may provide resources to long-term care communities in the event of disaster situations. 

MODULE 2: Psychological Impact of Disasters and Emergencies: Implications for Long-Term Care Communities 

Description: In order to provide the best care, it is necessary to understand the unique psychological effects of disasters and emergencies on older adults and be prepared to provide support and/or interventions to ease the trauma for this at-risk population. This module discusses issues such as identifying depression and post-traumatic stress disorder (PTSD), and provides mental health resources for long-term care staff. 

Objectives:

1. Describe the psychological effects of disasters or emergencies on older adults. 

2. Discuss interventions/social support resources for long-term care communities in event of a disaster or emergency. 

3. Identify signs and symptoms of PTSD in older adults. 

4. Differentiate between normal/abnormal reactions to terrorism threats/events and PTSD by elders. 

5. Understand the impact of disasters or emergencies on older adults with pre-existing mental health problems (e.g., anxiety disorders, depression, confusion, dementia). 

6. Identify mental health resources available to long-term care residents and workforce post-terrorist event. 

MODULE 3: Biological and Chemical Agents Common to Bioterrorism (BT) Events: What Health Care Providers in Long-Term Care Need to Know 

Description: The older adult population is at greater risk during a BT event for several reasons. Difficulty in diagnosis, lack of tested treatments, and complications caused by co-morbid conditions are some of the many causes for concern. This module discusses how health care providers can deal with these challenges in the face of a biological or chemical attack. Symptoms, diagnosis in older adults, and treatment are discussed. 

Objectives:

1. Identify Type A biological agents and diseases they cause. 

2. Understand the five types of chemical agents commonly identified with terrorist events. 

3. Understand how normal aging masks tell-tale signs and symptoms associated with biological or chemical agents. 

4. Examine the potential impact of an outbreak involving Type A biological agents in a LTC community and the role of public health agencies in management. 

5. Describe the risk of a pandemic flu, important facts and what long-term care can do to prepare. 

MODULE 4: Leadership in Long-Term Care Communities during Emergency/Disaster Situations

Description: Being able to lead others is critical at all phases of a disaster or emergency. In addition, communication is an essential skill for those involved in disaster response and recovery. This module provides information and activities designed to improve leadership and communications skills during times of crisis. 

Objectives:

1. Discuss the unique demands on long-term care administrators and managers during an emergency. 

2. Identify strategies for leadership during these emergency or disaster events. 

3. Examine qualities that enhance leadership ability during an emergency or disaster event. 

4. Participate in exercises designed to improve leadership and communications skills. 

MODULE 5: BT Surveillance and Communication: Roles and Responsibilities in Long-Term Care Communities

Description: Long-term care communities have important responsibilities in regard to surveillance and communication during a possible disaster/emergency. In addition, healthcare providers must understand how infectious disease is transmitted and its effects on the older adult. In the context of these issues, participants will be given the necessary information and resources to review their own emergency plans and protocols. 

1. Identify national and local surveillance systems that may assist long-term care communities with early recognition and detection of disasters or BT events. 

2. Understand the major routes and infectious disease transmission/surveillance related to elderly. 

3. Review current emergency system within own community emphasizing rapid response at all levels. 

MODULE 6: Effective Disaster/Emergency Preparedness Exercises for Long-Term Care Communities 

Description: This module provides information necessary for long-term care communities to establish protocols for workforce education and to master key technical skills needed in an emergency or disaster situation. Four tabletop exercises are included to enable long-term care communities to identify weaknesses in existing disaster/emergency plans. 

Objectives:

1. Establish protocols for long-term care workforce education. 

2. Master the technical skills related to resident care in a disaster/emergency event including triage, decontamination, containment, and treatment. 

3. Practice emergency response procedures from a multidisciplinary approach. 

4. Utilize evaluation process/procedures to conduct "After Action Conference." 

MODULE 7: LTC Communities and Disaster Planning: Mobilizing Community Resources 

Description: In times of disaster, long-term care communities can improve their ability to respond to and recover from an event by understanding the resources that are available to them. This module assists the long-term care community staff in identifying methods for establishing community support, before, during and after a disaster or emergency. 

Objectives:

1. Identify community assets/resources necessary for ongoing essential care to long-term care residents during disaster/emergency situations. 

2. Develop plan to secure local volunteers to assist long-term care residents and staff in emergency situations. 

3. Build collaborations between long-term care communities and key community stakeholders. 

4. Understand the overall purpose of the federal disaster plans (i.e., the National Response Plan, the Interim National Preparedness Goal and the National Incident Management System) in relation to building capabilities of long-term care communities to collaborate with national, state, and local preparedness agencies. 

5. Identify application of all-hazards preparedness prevention for long-term care communities. 

MODULE 8: Effective Disaster/Emergency Preparedness Plans for Long-Term Care Communities 

Description: Module 8 outlines the components of a disaster plan. Included are guidelines for determining roles and responsibilities of staff, addressing security issues, performing a vulnerability assessment, and addressing surge capacity issues. In addition, methods for communicating and regularly updating a facility's disaster/emergency preparedness plan are described. 

Objectives:

1. Describe key components of effective disaster/emergency preparedness plan for long-term care communities. 

2. Integrate emergency preparedness strategies into existing disaster plans for long-term care communities. 

3. Perform a vulnerability analysis of the long-term care community. 

4. Understand special needs of residents residing in long-term care communities affected by disaster or emergency situations. 

5. Develop mechanisms to communicate and update the disaster/emergency preparedness plan on a regular basis in the long-term care community. 

Resource Module (Optional) Disaster/Emergency Preparedness in the Home: Resources for the Long-Term Care Workforce 

Description: One of the challenges of any disaster or emergency as it concerns long-term care communities is the ability to retain staff throughout the disaster event. Staff members who are needed on-site often rush home out of concern for the safety of their home or family. This module offers strategies to address that problem by providing guidelines and tools to help families of long-term care residents and staff prepare for disasters and emergencies. It may be taught in a classroom environment or distributed as a resource to staff. 

Objectives:

1. Describe phases of a disaster 

2. Understand elements of basic disaster/emergency preparedness in the home. 

3. Develop a basic disaster/emergency preparedness plan for the home. 

Disaster preparedness
PREPARE TRAIN-THE-TRAINER REGISTRATION FORM

Please complete the following information to register for the PREPARE train-the-trainer 2-day workshop.  See the attached letter of agreement for participation requirements. Workshops are held from 8:00 am to 4:30 pm each day. 


Dates: 
Location:

How did you hear about PREPARE?

 FORMCHECKBOX 

Mailing

 FORMCHECKBOX 

Phone call

 FORMCHECKBOX 

Informational ad – Please specify: ___________________________________

 FORMCHECKBOX 

Article in Journal/Newspaper – Please specify: _________________________

 FORMCHECKBOX 

National/State Conference – Please specify: ___________________________

 FORMCHECKBOX 

Other – Please specify:  ___________________________________________

Organization Information
Organization/Residence ________________________________________________________

Address (street) _______________________________________________________________

(city, state, zip code) ​​​___________________________________________________________

Please indicate if your organization is a member of AAHSA:
______Yes
______No

Size of facility (number of residents and staff) _______________

Type of organization:  FORMCHECKBOX 
    Not-for-profit               FORMCHECKBOX 
     For profit

Is your facility part of a chain?  FORMCHECKBOX 
 Yes           FORMCHECKBOX 
  No

What type of environment is your facility located in?     FORMCHECKBOX 
    Rural     FORMCHECKBOX 
    Urban    FORMCHECKBOX 
  Other _____________

Number of staff:  Full-time ______________  Part-time ______________  Volunteers _______________
Pricing – per Attendee
PREPARE is offered at no cost to the first two attendees from each organization that meets eligibility criteria. Two participants are required. All training materials are provided. The fee for each additional attendee is $250. If you are sending a third person, make your check for $250 payable to “Mather LifeWays”.
At least one of the attendees should be a licensed professional – preferably a registered nurse

Attendee 1 Name
_________________________
        Attendee 2 Name    ________________________
Position


_________________________
         Position

  _________________________
Phone Number

_________________________
         Phone Number
  _________________________
E-mail address

_________________________
         E-mail address
   _________________________

License Number
_________________________
License Number
_________________________

Attendee 3 Name  ▬  Fee: $250.00
_________________________
Position




_________________________
Phone Number



_________________________
E-mail address



_________________________

License Number


_________________________ 

Letter of Agreement – PREPARE Program
This letter of agreement between Mather LifeWays (MLW), a private not-for-profit corporation, d.b.a. Mather LifeWays Institute on Aging (MLIA) and _______________________________ (insert name of long-term care organization), sets out the criteria and expectations for long-term care (LTC) organizations selected to participate in the federally-funded project, “PREPARE: Bioterrorism and Emergency Preparedness Training for the Long-Term Care Workforce.”

In order to meet the federal requirements and to have participating LTC organizations benefit from all aspects of the project, we require each facility to agree to the following project requirements through the course of the project (i.e., through December 31, 2008).  

Project Eligibility

For purposes of this project, LTC organizations eligible to participate include the categories listed below. Please check one of the following categories that best describes your LTC organization:

 FORMCHECKBOX 

CCRC (provides care across LTC continuum)

 FORMCHECKBOX 

Senior Living Community (independent/assisted living)

 FORMCHECKBOX 

LTC Community

 FORMCHECKBOX 

Home Health Agency (at least 50% of clients are seniors)

 FORMCHECKBOX 

Other – Please specify:  ___________________________________________

Project Implementation and Evaluation

To implement and evaluate the project successfully, I agree that my LTC organization will participate in the following project requirements through the course of the project:

1. Two managers or staff from each LTC organization will participate in the two-day PREPARE Train-the-Trainer Workshop to be educated as PREPARE Specialists.  During the workshop, they will learn the skills and tools required for them to teach the PREPARE Learning Modules to their staff.  Attendees at the PREPARE Train-the-Trainer Workshop will be required to educate all levels of managers and staff in their own organization.

Please indicate the names and titles of the two persons who will be trained as PREPARE Specialists:

2. PREPARE Specialists will complete PREPARE training of 60 managers/staff in their own organizations within four months of attending the PREPARE train-the-trainer workshop, or, for smaller organizations, a minimum of 80% of their staff.  Within the managers/staff trained, there must be representation from at least three health care professions. Please check at least 3 categories that will be represented in your training:

 FORMCHECKBOX 

Health care administrators

 FORMCHECKBOX 

Medicine (physicians; physician assistants)

 FORMCHECKBOX 

Nursing (nurse managers/directors/supervisors; staff nurses; nurse practitioners)

 FORMCHECKBOX 

Physical or occupational therapists

 FORMCHECKBOX 

Social workers/mental health workers

 FORMCHECKBOX 

Pharmacists/other professionals (please list: ______________________________________________)

 FORMCHECKBOX 

Other Senior Living / LTC Staff

3. It is recommended that PREPARE Specialists (listed in #1 above) complete two online FEMA courses (IS 100 and IS 700) prior to the PREPARE train-the-trainer workshop.  These two courses are free and introduce participants to the federal disaster preparedness program.  These courses may be accessed through these links:  http://www.training.fema.gov/emiweb/is/is100.asp and http://www.training.fema.gov/emiweb/is/is700.asp.  Follow the onscreen instructions to register for and complete the courses.

4. Participate in evaluation components:

· PREPARE Specialists complete a survey (10-15 minutes to complete) at the workshop, 5 months following the workshop, and three months after staff training is completed, regarding the impact of the PREPARE program on their organization’s ability to respond to a disaster or emergency.
· All participants must train their staff on four out of the eight modules including Module 6 and conduct one tabletop exercise at their facility (materials for tabletop provided). They must turn in the PREPARE Completion Sheet, confirming that they have completed the training, and brief evaluation materials associated with the table top exercise. 

· PREPARE Specialists are invited to participate in regular teleconference calls to discuss issues and share successes.

5. Participating LTC organizations make concerted efforts to utilize resources they will receive as participants in the project to:

· Integrate disaster training into disaster planning manuals and drills/exercises.

· Integrate disaster training into continuing quality improvement programs.

· Build community linkages and volunteer resources as part of your organization’s disaster preparedness plan.

· Integrate disaster preparedness plans with emergency management systems at local, state, and national levels.

MLIA will not share any identifiable data provided by the participating LTC organizations with other organizations.  Annual progress reports to the federal government, advisory council, and other external associations will provide aggregate results to assure confidentiality of individual LTC organizations.  

I understand that meeting the eligibility requirements for this project and agreement to participate in the implementation and evaluation plan outlined above.

Acceptance

The return of one copy of this Letter of Agreement, signed by the Administrator of your residence, constitutes acceptance of all of the terms.  By registering for and attending a PREPARE train-the-trainer workshop, you acknowledge your commitment to implementing the PREPARE Learning Modules at your residence, as described above.  Please retain a copy of this Letter of Agreement for your records.

For Administrators:

By:
Mather LifeWays, d.b.a.


           

___________________________ (Organization)

Mather LifeWays Institute on Aging











___________________________ (print name)

Cate O’Brien, Project Director



Mather LifeWays Institute on Aging 


___________________________ (signature)

Mather LifeWays




 

1603 Orrington Avenue, Suite 1800


  
Administrator
Evanston, IL 60201






Phone: (847) 492-6810




___________________________ (street address)

Facsimile: (847) 492-6789






E-mail:  cobrien@matherlifeways.com


___________________________ (city, state, zip)








___________________________ (phone)

To complete the registration process,

send the registration form and letter of


___________________________ (fax)

agreement to:








___________________________ (e-mail) 

Theresa Sangram, PREPARE Project Coordinator

Mather LifeWays Institute on Aging




1603 Orrington Ave. Suite 1800




Evanston, IL 60201





Phone: (847) 492-6790
Facsimile: (847) 492-6789
tsangram@matherlifeways.com
