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Introduction:

Michigan Department of Community Health
(MDCH) STD/HIV Prevention Section’s Partner
Services Program 1s pleased to announce a viable
opportunity for newly certified PS Investigators
within local public health departments to gain
relevant practical experiences 1n HIV/STD
partner notification by completing a minimum 4
tol2-week mentoring program. '
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Rationale of the Program:

To enhance newly certified PS Investigators
skills to conduct thorough interviews and field
Investigations to increase the ratio of partners
located and notified of their possible exposure to

HIV and STDs.

The mentorship program will further assist new
Investigators growth, development and
confidence in applying their integrated
certification training with applied public health
principles.
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What is mentoring?

A highly valuable development activity and

empowering tool to effectively help people to
progress In their career.
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o Focus of Mentoring Program:

o To assist newly certified PS investigators with an
opportunity to apply skills they learned within
the clinical & field setting in the areas of:

Counseling Conducting a
& Testing thorough PS Pre
& Post

Investigation
Building a —

Collaborative
relationships with
Community
Partners Cultural
.
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Requirements of the Mentorship
Program:

Many local health departments may have a
program similar to this; however, MDCH 1is
taking the mentorship program a step further

The mentorship program is a recommended component of
the PS Certification process for new PS investigators to
receive their full certification in conducting partner
services.

The mentorship program is supported by representatives
of the CDC to enhance the skills set of investigators to be
effective public health officials.
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Requirements of the Mentorship Program:

The successful completion of Modules 1, 2, &3 as a HIV
Test Counselor

Successful completion of the two-day Partner Services
Certification Training

The mentorship will be completed within the current place
of employment (1 or 2) days per week up to a minimum of
4 tol12-week period

Mentor for the program will include assigned supervisors,
tenured PS Investigators/Counselors or a State/Local
Disease Intervention Specialist (DIS)

The mentorship can be conducted in a clinical and field
setting
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Requirements of the Mentorship Program:

Overall, the supervised PS Mentorship is
intended to provide new PS certified
Investigators with an opportunity to apply their
PS Certification training in a public health
setting, and build experience 1n collaborating
with community partners.
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Five Objectives the Mentorship will cover:

Counseling & Testing: PS investigators will demonstrate the use of
effective skills for delivering a reactive test result

Conducting thorough PS Pre & Post Investigations: Completing
a thorough record search on the client or partner to obtain needed
information prior to conducting a field investigation

Elicitation: Use of appropriate transitional phrases to begin
discussion of partners

Building Collaborative Relationships with Community
Partners: PS investigators will demonstrate the importance of
developing and maintaining relationships with community
stakeholders

Cultural Competency: Demonstrate the ability to communicate
effectively with various populations and respect the rights of others
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Limitations of the Mentorship Program:

In some jurisdictions, the prevalence and incidence of HIV
may be low; however, the use of providing disease
management for those infected with other STDs may be

used to increase a new staff member’s skills in providing
PS delivery

Also, for some areas the minimum 12-weeks for the
mentorship may not be needed due to the investigators
quickly adapting and understanding their roles in
providing PS delivery.
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Program forms for participation:

PS Mentorship Agreement Form
PS Mentorship Checklist

PS Mentorship Review Sheet
Evaluation Tool for Supervisors
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PS Mentorship Forms:

PS Mentorship Agreement — This form must be
completed and signed by the newly certified PS
Investigator and their assigned mentor prior to
beginning the program.
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Pantner Sexvices Mentonship Agreement Form

Michigan Department of Community Health/Bureau of Disease Control, Prevention and Epidemiology
STD/HIV Prevention Section Other activities dered

Date:

[ g Local Health Dept.:

This Is an that d an ing between the P5 Investigator and local health department

providing the mentorship. The purpose of this agreement is twofald; first to acknowledge the PS investigator's

participation; and secondly, to establish between the and supervi about thair

responsibilities to each other.

ature of Supervisor/Mentor Signature of PS Investigator/Mentes

Starting date for hil Tentative date for ending: e i

Mentoring Local Health Dept. will provide:

5! of indivil pe - Indicate number of hours per week supervision will be Supervisor/Mentor's Office Phone # PS Investigator/Mentee's Office Phone #
provided and to be Le. 1 hr/ wk mini 1o the following :
Review assigned cases of new PS investigator
Assess level of PS investigators' disease knowledge
Assess interview comfort level with clients and/or partners

Suparvisor/Mentor's Email PS5 Investigator/Mentea’s Emaill
Engage in monthly conference call with MDCH Partner Services Stafi to discuss mentoring process.

New Partner Services Investigator will perfarm the below tasks with the profect aver a four
to twelve week period:

Plaase provide a signed copy of this document to:
Tracy Peterson-lones, PS Coordinator

Counseling & testing [i.e. PS Investigator will observe at least two [2) counseling sessions of providing a reactive MDCH/ Bureau of Disease Control, P tion & Epidemiclogy

test result prior b session i STO/HIV Prevention Section
109 W. Michigan Avenue
Conducting a thereugh PS Pre-investigation for infected diients andfor partners {i.e. P$ Investigator will use Lansing, ML 48933
appropriale tools to conduct a thorough record search). {517} 241-5922 {fax u)
Elicitation (i.e. PS| i will ask perti to gather identifying, locating and exp
information).
Cultural ¢ v [i.e. PS i will ability to respect the rights of other and a

level of comfort when discussing various aspects of a client’s life {substance use, mental health, and
sexual arientation).

Building collaberative relationships with community partner {i.e. PS Investigator will demonstrate the
P of developing and maintaini i ips with ¢ i k

Engage in monthly conference calls with MDCH's Partner Services Staff
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PS Mentorship Forms:

*PS Mentorship Checklist — The checklist 1s used
during the mentorship as a guide to review the
skills of the PS investigator during the 4 to 12-
week experience. The form can also be used to
review the overall objectives the staff need to
demonstrate efficiency. The form must also be
attached to the PS Mentorship Review Sheet &
Evaluation Tool for Supervisors.
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Supervisor/Mentor: [«
P5 /!
Date:

Goal #3: Elicitation

Partner Services Mentorship Checklist a.  Useof open-ended [who, what, how) statement to make appropriate transitional

. = hrase to discuss pariners.
Directions: This checklist can be used during the mentorship as a guide to review the skills of P . e .

. ded questi, den i information.
the new PS investigator during the twelve week mentorship experience. Upon the end of the : ‘I:is:c:::'tll;:“wc :;ﬂ c;;:;: g;tll:er]:me :?j nr,r::almi ‘::': .“P:::r:li':m,s m::‘n
mentorship, please utilize this form to review the overall performance of the staff to ' »EELE oy

. of at-risk partners,
complete the mentorship review sheet. Please attach the checklists to the mentorship review d.  Use of effective listening skills to obtain information & provide appropriate responses.
sheet upon completion of the project.

e. I ability to complete d i

Goal #1: D the use of effi skills for delivering a reactive test result:

Assessed readiness to give reactive results while being client centered.
Interpret reactive result,

Assist client with developing a risk reduction plan.

Discuss prevention options for infected client

e Discuss partner services benefits as it relates to partner notification,

anpguw

Goal #4: Cultural Competency

a.  Demonstrate the ability to respect others.
b, Esxhibit level of comfort when working with diverse populations (MSM’s, youth, racial
C & ethnic groups ctc.).
¢ Demonstrate ability to work with clients with a disability (hearing, physical,
developmentally-delayed or visually impaired.

Goal #2: Ci a thorough PS Pre & Post

a.  Useinternal records (clinic records), contact reporting physician and conduct internet
Web searched to obtain needed information prior to conducting a field investigation,

. Collab — |

b.  Used appropriate telephone skills to contact elient or partner to schedule field visit. Goal #5: C ative ps with C y Partners

= I“r“,ml c!icnl o‘fst:'nus e . X a. Demonstrate the ability to work with various ¢ y stakeholders (¢ y

d. AISSISI chen} with ldcnl.lfymg bcllu\?ors which placed them at risk based organizations, local health departments, and reporting physicians).

e D_WC““ various ways to notify at-risk partners. b. Exhibit skills to negotiate, problem-solve and resolve conflict to foster collaborative

f.  Link client into care and other supportive services, ¢ relationships with ity stakehold

e Di - Bentielity and maintained professionali hrough ling d. Demonstrate the ability to maintain partnerships to ensure posilive outcomes for clients.
session,
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Please attach and return the checklist(s) along with the PS Mentorship Review Sheet and
Evaluation Teol for Supervisors to:

Tracy Peterson-Jones, PS Coordinator

MDCH/Bureau of Disease Control, Prevention & Epidemiology
STD/HIV Prevention Section

109 W. Michigan Avenue, 10 Floor

Lansing, MI, 48933

(517) 335-0401 {office)

(517) 241-5922 (fax #)

Appendix C Page;
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PS Mentorship Forms:

*PS Mentorship Review Sheet — This form 1is to help
1dentify the investigators strengths and limitations in
conducting PS. The form should be completed in review of
the investigators learning objectives.

The review sheet reflects the rating scale of the skills you
as the mentor have observed.

The rating scale includes the following:
1 — Needs improvement
2 — Satisfactory

3 — Above expectations
* Non-applicable (NA)
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to conducting = field visit

Partner Services Mentorship Review Sheet

Review Elements 1 2 3 A Comments
The purpose ofthis form is to identify a newcertified PS Investigator's strengths and limitations in conducting

partner services. Thisform should be completed in review of the new investigators learning objectives. Your
collzboration with MDCH Partner Services program will provide a critical part in the investigstor's professional

= |Jses appropriate communication skills tocontact
the client or partner by phone or other meansto

development. Therefore, your comments on the investigstor's preparation and performance are strongly solicited
=nd greztly appracisted. We rely on your inputto help improve MDCH/Burezu of Disease Control, Prevention &
Epidemiology - STO/HIV Pravention Section’s Partner Services Program so we may continue to provide highly schedule 2 field visit

trained professionals to conduct and provide partner services to clients and partners who are either infected or

. = Upon client contact able to maintzin confidentiality
have been exposed to HIV/STDs. . . N
=t all times, and sddress concerns of how information

Check the number that best reflects your rating of the skills you obserwved in the PS Investigator as: wasobtained

1- Needsimprovement— needs improvementto reach expected leve | of competence— Comments must be given = Able to conduct 2 thorough PS counseling session

for areas marked 1. by imparting neededinformation to cliente.g. inform
of status, help clientto identify spedficbehaviors

2 — Satisfactory — meets requirements for current point intraining. which placed them at risk, informed of ways to notify

st-risk partners, learn sbout trestment and refamral
3 - Above expectations — excesds expectation 3t current point in supervised practice, tookextra initistive or

. . . optionsto care and other supportive options,
demonstrated crestive approsches to the situstion.

dewvelopment of a risk reduction plan.

Mon-applicable [NA) - characteristicdid 't apply =t this time. * Abl= to conduct 2 thorouzh PS counseling session

when notifying at-risk partners by imparting needed
information e.g. inform of possible exposure, help

*Reviewer should document outcomes based on observed and audible outcomes.

Review Elements 1 2 3 MNA Comments partner to identify specific behaviors which place
them atincreased risk, provide opportunity to test,
Counseling & Testing provide link to other services if needed, development

of a risk reduction plan
= Dlemaonstrate bility to give back 2 reactive tast

result in accordance to MIDCH/DHDWC s Module 3 =Knowledgeable of HIV/AIDS agencies and other
Training &.g. use of standard language to providing supportive services available in jurisdiction to refer
reactive result, use of A.l.R, access clients’ needs for client or partners

care, psychological & supportservices, provide

sppropriste refemrals, discuss partner services Elicitation

= Able to provide effective prevention counseling and = Demanstrate zbility to make an approprizte

assist client with developing risk reduction plan transitional phrass into partner services [PS)

= Ahla to sk pertinent questions to gather the

= Able to explain partner services, and the benefits of . .. .
necessary identifying, locating and exposure

it for notification purposes . ) .
information tofind at-risk partners

Conducting a thorgugh PS Pre-Investigation

= Able to conduct 2 thorough record search on the
client or partner to obtain needed information prior
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= Uses avariety of existing tools, calendar, cell
phone, address books to encourage client's
participation toshare full disclosure of 2ll partners

Review Elements

Comments

= Able to place valus of the importance of the
community perspective, baing knownand trusted by
communitystakeholders.

=Ahle to negotizte, problem-solve, resolve conflict to
foster collaborstion among stakeholders

= Demanstrates ability to use open-ended questions,
and remain nen-judgmental while working with
clients

= Able to listen attentively; uses effective non-verbal
cuesand provide appropriate feedback

=Demaonstrate sbility to complets the necessany
departmentzal forms and forwardto the appropriste
st=ff person or other health department jurisdiction

Cultural Competency

= Demaonstrates the ability to respect the rights of
others, and remaining professional at alltimes

= Demonstrates |level of comfort whendiscussing
client’slife [substance abuse, mental health, sexual

arientation).

= Ability to communicate effectively withvarious
populations [MSh's, substance abusers, racizl &
athnic groups, youth).

= Demonstrates the ability to work with clientswho
may have a disability [hearing, physical,
developmentally delzyed orvisuzlly impaired).

Collaborative Relationships

= Able to developand maintzin collaborative
relationshipsin areas of outreach with community
stakeholders, such as community-based
organizations, logal health departments outside of
jurisdictionand re parting physicians within
jurisdiction.
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Additional Comments (Areas of exceptional achievement or areas needing improve ment):
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o PS Mentorship Forms:

o *FKvaluation Tool for Supervisors — This tool will
evaluate the effectiveness of the mentorship
program through the eye of the
mentor/supervisor.
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Evaluation Tool for Supervisors:

From your experience as the supenvisor — did you feel prepared to provide the mentoring experience?

What other training opportunities do you feel would have been beneficial for you during this process?

Were you able to integrate the (new) PS Investigator into other work and tasks? If so, what were|
those additional tasks (i.e., outreach activities or providereducation), and how did it enhance th
counselor'sskills in providing PS?

Were the goals of the mentarship clearly achieved?

Were you able to resolve issues that came up during the mentorship?

What mare could the MDCH/DHWDC Partner Services Program do to suppartyou inyour rale
providing mentorship to a new PS Investigator?

Overall, was this a worthwhile experience?

Mentor: Mentee:

Mentorship From: To: Date:

Return this form to:

Tracy Peterson-lgass.. - petersontSmichizan zov
109 West Michizan fvenue, 107 Floor
Lansing, M1 43333
[517] 335-0401 [office #]

[517) 281-5922 (fax 8]

Appendix D Page5
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Failure of the Mentorship Program:

If a staff 1s determined to have failed the
mentorship and need additional skills to be an
effective PS investigator the following options
will be available:

Online support via Passport to PS

The mentor can also assist their staff skills by
extending the mentorship program or have staff
attend additional training opportunities
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MDCH PS Staff Role:

The PS program staff plan to host conference calls for the
Mentors and PS investigators mid-point thru the
mentorship program. These calls will be held separately so
that PS staff can receive adequate information on the
effectiveness of the program for all involved.

PS Program staff also plan to host a conference call with
the Mentors after the submission of the *Checklist,
Mentorship Review Sheet & Evaluation Tool for
Supervisors at the end of the mentorship to access their
program outcomes and continued buy in. These forms will
need to be submitted to program staff twenty-one (21) days
after completion.

A certificate of completion will be provided to the new PS
investigator who complete the program successfully.
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For additional information on the
mentorship program:

Tracy Peterson-Jones, PS Coordinator
(517) 335-0401
petersont@michigan.gov
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