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Public Health system in Canada
What is the FIORP?
Why does Canada have FIORP?

Drivers
Guiding Principles
How it is used
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Public Health System in Canada

Health is a provincial responsibility
The local health authorities

The front line of public health
The provincial health department

Epidemiologists
Laboratorians
Food Safety Specialists

The federal agencies:
Risk identification/management agency: Public Health 
Agency of Canada (PHAC)
Risk management/regulatory agencies: Health Canada 
(HC), Canadian Food Inspection Agency (CFIA)

PHAC supports local/provincial investigations: 
epidemiologists, laboratory support, coordination
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What is FIORP?

“Outlines the general principles and
operating procedures agreed to by
federal and P/T agencies for the
coordination and response to foodborne
illness outbreaks in Canada with multi-
jurisdictional implications.”
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Why does Canada have 
a FIORP?

Foodborne illness outbreaks that 
occur in Canada may involve human 
illnesses in more than one province 
as well as in other countries
Large volumes of food products are 
imported into and exported out of 
Canada and across provincial 
boundaries
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Why does Canada have 
a FIORP?

Federal, provincial/territorial and 
municipal authorities are involved in 
response to foodborne illness outbreaks

Effective collaboration with colleagues 
outside public health is required to 
respond quickly to protect public health
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Drivers 

1998 outbreak where over 800
people, mostly children, contracted
Salmonella Enteriditis

First version of the FIORP finalized in 
1999 by HC and CFIA with concurrence 
from the P/T to use as a reference 
document.
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Endorsement of the FIORP

In 2004, FIORP endorsed sequentially by:

Federal/Provincial/Territorial (F/P/T) 
Committee on Food Safety
Council of Chief Medical Officers of Health
F/P/T Deputy Ministers of  Health

Recognized important contribution of the FIORP to 
the National Health Emergencies Management 
Network
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Guiding Principles (s. 4)

Focus on:
contain the effects of a foodborne illness 
outbreak in a timely fashion
information exchange and privacy 
considerations
the value of laboratory, epidemiological and 
food safety investigation evidence
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Roles and Responsibilities -
Provincial/Territorial Authorities (s. 6.1)

Investigate outbreaks that occur within 
their boundaries
Chief Medical Officer of Health has 
leadership role
May ask assistance from Public Health 
Agency of Canada and/or Canadian Food 
Inspection Agency
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Roles and Responsibilities –
Federal Authorities (s. 6.2)

Public Health Agency of Canada (PHAC):
First point of contact at federal level for actual 
or potential outbreaks
Conducts public health surveillance and 
epidemiological services
Provides laboratory reference services

Note:  
PHAC created in 2004
Foodborne illness responsibilities previously 
with Health Canada
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Roles and Responsibilities –
Federal Authorities (s. 6.2)

Health Canada:
Provides health risk assessments to the 
Canadian Food Inspection Agency  
upon request 
Responds to foodborne illnesses that 
occur on public transport carriers and 
in First Nation communities
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Roles and Responsibilities –
Federal Authorities (s. 6.2)

Canadian Food Inspection Agency:
Food safety investigations
Recalls of food products 
Regulatory compliance and 
enforcement activities
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Scenarios

Human illness
potentially 

linked to food

Information exchange to assist
epidemiological and food

safety investigations

A post-outbreak
review may be initiated

Local/Regional
officials

P/T officials Health Canada

CFIA

If criminal 
activity is 

Suspected: 
Law enforcement 

informed            
(e.g. RCMP)

Identification of 
a foodborne 
hazard that 
could cause 

human illness

PHAC

Outbreak investigation
Coordination Committee

may be established

Risk management
activities
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Human illness
potentially linked to food

E.coli O157:H7 -2006
Spinach

US investigation

Notification
Case finding
Coordinate Follow Up
Food Safety Investigation

Human illness
potentially linked to food

S. litchfield – 2008 

National/International investigation

Notification
Investigation Coordination
Epidemiological Investigation
Food Safety Investigation
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Human illness
potentially linked to food

S. schwarzengrund – 2006 

Local investigation

Support epidemiological 
investigation
Food Safety  Investigation
Recall Activities 

Foodborne hazard that could 
cause human illness

Imported sesame seeds

CFIA Identifies hazard
Recall Activities
Case finding
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Other Elements 

Information exchange with industry (s. 8)
Primary government contacts
Importance of industry collaboration to obtain factual 
information
Sharing with FPT authorities as appropriate

Communication with the public (s. 9; annex 
6)

Focus on pro-active, collaborative approach
Government leads based on scope of outbreak and type 
of messages
Coordination with investigation team 
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Other Elements

Post outbreak review (s. 10)
Optional
Mainly conducted after outbreaks that presented more 
challenges
Purpose is to identify improvements/adjustments to 
meet Protocol’s objectives and amend Protocol as 
necessary.
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http://www.hc-sc.gc.ca/ed-
ud/respond/food-aliment/index_e.html

Website
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Questions?
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Operating Procedures (s. 7)

Option to form an Outbreak Investigation 
Coordination Committee to facilitate 
communication and response
Other topics:

Epidemiological and food safety investigations
Recall activities
Tampering and terrorism
Laboratory support 
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Operating Procedures (s. 7)

Determination of potential outbreaks (two 
scenarios):

Human illnesses potentially linked to food
Identification of foodborne hazard that could 
cause human illness 

Notification procedures
Covers regional, provincial/territorial and 
national/international levels
Highlights importance of notification to 
identify multi-jurisdictional outbreaks
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Scope (s. 3)

Covers whole spectrum of outbreak 
related activities (determination, 
investigation, intervention(s) and 
reviews)
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Objectives (s. 2)

Formalizes established practices between 
government authorities in order to 
enhance collaboration and coordination

Clarifies roles and responsibilities

Provides guidance on response,  
communication, and post outbreak 
reviews
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Who is it for?

Intended for use by government officials 
involved in foodborne illness response

Serves as a complement to agreements 
and detailed procedures established in 
individual provinces/territories


