


Ryan White Service Category Table

Complete one page for each service category to be provided.  Include the page number out of the total pages in the Implementation Plan.  Specify the requested funds for each service.  Develop a Specific, Measurable, Achievable, Realistic, and Time Scaled (SMART) goal for each service and SMART objectives to implement the goal.  If you have more than one goal, use a second page for the second goal for the same service.  Estimate the funds needed for each objective.
	Agency:
	

	Service:  
	Total Allocation: $

	Service Goal:   

	1. Objectives:  
List quantifiable time-limited objectives related to the service goal listed above
	2. Service Unit Definition: 
Define the service unit to be provided for each objective
	3. Quantity
	4. Time Frame: 
Indicate the estimated duration of activity relating to each objective listed.
	5. Funds: 
Provide the approximate amount of funds to be used for each objective.

	
	
	3a) Total Number of people to be served
	3b) Total Number of service units to be provided
	
	

	

	
	
	
	
	

	6. From the Objectives above, list one or more planned outcome measures to be tracked, and include benchmarks for each outcome measure:
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