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Using Social Power Structures in Effective Advocacy
Directions:  

1. Identify the issue that will be the focus of your advocacy efforts.

2. List the various organizations, political figures, community leaders, religious organizations and individuals who will have an interest to advance or protect that is related to your advocacy issue.  Brainstorm to identify as many as possible, even if the interest is remote.  That will allow you to anticipate the various players and positions.

3. Place each of various interests on the grid, in order of level of societal power.  Remember that some community organizers may wield as much power as an elected official.  Then position that interest in terms of their support for or opposition to your issue.

4. Continue until all interests have been placed in terms power and position.

5. Discuss ideas and strategies to move those who oppose, optimally, toward support, but be prepared to accepted movement to a neutral position as a major accomplishment.

6. Remember that every view and opinion is valid and deserves full consideration.  The best advocate understands both sides of the discussion and is prepared to address opposing views.
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