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Stages of Change

Environment
1. Determine stage of change that Mom/Primary Caregiver is most closely aligned with. 

2. Provide interventions based on current stage of change with the intent to move to the next stage.
3. As Mom/Primary Caregiver moves through stages, change the focus of discussion during the visit according to the appropriate stage.
	Stage of Change 
	Characteristics 
	Techniques 

	Pre-contemplation 
	Mom/Primary Caregiver is not currently acknowledging drug and/or alcohol use in the environment.

"Ignorance is bliss" 
	Validate lack of readiness to acknowledge that others are using drugs and alcohol in the environment.
Clarify that the decision is Mom/Primary Caregiver’s  to either address or not address drug and/or alcohol use or suspicion of drug and/or alcohol use by friends/family.
Encourage Mom/Primary Caregiver self-exploration, not action at this point.  
Explain and personalize the risk and potential consequences of not acknowledging substance use by friends/family in infant’s environment.

	Contemplation 
	Ambivalent about addressing the fact other’s drug and/or alcohol use may affect Mom/Primary Caregiver’s and/or infant.

“Sitting on the fence" 

Not considering change within the next month 
	Validate lack of readiness to address the possible impact of substance use of others in Mom/Primary Caregiver’s environment.
Clarify that the decision is Mom/Primary Caregiver’s to either address or not address substance use or suspicion of use by friends/family.
Encourage evaluation of pros and cons of addressing how others drug and/or alcohol use may affect Mom/Primary Caregiver’s life and that of infant. 

Identify and promote new, positive outcome expectations. 

	Preparation 
	Some experience with trying to address the drug and/or alcohol use of others in Mom/Primary Caregiver environment. 
Acknowledging how substance use of others in Mom/Primary Caregiver environment affects infant.

"Testing the waters" 

Planning to act within 1 month 
	Identify fears and concerns associated with talking with others about the effect of their  substance use on Mom/Primary Caregiver and infant.

Help identify social support if Mom/Primary Caregiver decides to address the substance use by others in her environment.
Verify that Mom/Primary Caregiver has underlying skills for both addressing the behavior of others in her environment and for coping effectively with the unintended consequences of addressing their behavior. 

Encourage small initial steps.

Identify specifically what Mom/Primary Caregiver is willing and able to do and what is safe for her to do. 

	Action 
	Practice ways to address others in the environment about their drug and/or alcohol use and how to bring up the topic of how it may affect infant. 

“Ready to go!”
	Focus on adapting approach as necessary and accessing social support as needed.

Examine best case and worse case scenario for addressing drug and/or alcohol use.
Talk about what will happen if Mom/Primary Caregiver plan does not work.
Map out safety plan to protect infant when others are using substances in the environment.
Help Mom/Primary Caregiver identify her strengths in the environmental setting.  

Combat feelings of loss and reiterate long-term benefits for Mom/Primary Caregiver and infant 

	Maintenance 
	Continued commitment to actively addressing how substances may affect her infant’s physical and social- emotional development 

6 months to 2 years 
	Plan for ways to maintain follow-up support after “event” of addressing substance drug and/or alcohol use by others in the environment. 

Talk about how roles may change if someone in the home stops using.

Reinforce internal rewards and positive effect for infant’s growth and development.
Discuss coping with possible relapse by others in the environment.

	Slip (Relapse)
	Resumption of old behaviors.

“Back to old patterns”
Mom/Primary Caregiver allows others to start using substances  again in infant’s environment 
	Discuss  what might trigger Mom/Primary Caregiver to avoid addressing other’s substance use in infant’s environment,  if it begins again

Reassess motivation to address long term substance free environment for infant including possible barriers. 

Plan stronger coping strategies-what can Mom/Primary Caregiver do if she feels like her determination is slipping? 
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