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Summary 

Southwest Michigan had two successful cancer coalitions 
operating in the community. The Kalamazoo County Cancer 
Control Coalition has hosted an annual health fair for several 
years and the group dramatically increased their reach by 
implementing Blue Ribbon Days. Blue Ribbon Days is a 
community-wide effort to provide free-of-charge colonoscopies 
to uninsured, low-income individuals during the month of 
March.  The first year of Blue Ribbon Days was a huge success 
and the subsequent year was equally successful.  After the first 
year of Blue Ribbon Days, the coalition was the recipient of a 
grant, and was again able to increase their reach by adding 
community programming such as a provider CME conference 
and small media campaigns. 

The Calhoun County Cancer Control Coalition (5Cs) was hard at 
work in Battle Creek, Michigan, a community just 20 minutes 
from Kalamazoo. The 5Cs had also successfully initiated 
community programming designed to increase colorectal 
cancer screening in their community. Their activities included 
providing free colonoscopies to uninsured, low-income 
individuals, campaigns with local employers, and a 5K run. 

Inspired by the success of the inaugural Blue Ribbon Days 
program, the Kalamazoo County Cancer Control Coalition 
sought ways to expand its reach. Likewise, the Calhoun County 
Cancer Control Coalition was seeking opportunities to reach 
more individuals. Both groups realized that working together 
would allow them to reach our geographically close 
populations while eliminating duplications in program 
management. Thus, the Cancer Control Coalition of Southwest 
Michigan (CCCSW) was born, a merger of the two groups. 

Contact Information: 
West Michigan Cancer Center 

www.wmcc.org/  

  

Kalamazoo County Cancer 
Control Coalition 

Calhoun County Cancer 
Control Coalition 

http://www.wmcc.org/
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Results 
The outcomes of the merger were immediately apparent. The work of both coalitions was streamlined. Ideas, 
successes, and failures were shared. Resources were merged allowing for a larger impact in the community. In 2013, 
the Cancer Control Coalition of Southwest Michigan focused on implementing a merged version of the Blue Ribbon 
Days program. The joint Blue Ribbon Days had 20 different organizations from the community, including West 
Michigan Cancer Center, Borgess Medical Center, Bronson Methodist Hospital, Bronson Battle Creek Health System, 
the two local gastroenterologist practices, and the Western Michigan University School of Medicine to accomplish 
two distinct activities:  

1) Free colonoscopies to 60 low-income, uninsured individuals and  
2) A community wide educational and advertising campaign promoting colon health that includes provider 
education, small media campaigns, and client reminders. 

 
This merger, and the creation of Cancer Control Coalition of Southwest Michigan, represents the ability of key 
leadership and organizations to see past turf battles and competition to the shared goal of reducing the cancer 
burden in Southwest Michigan. The new coalition received the “2013 Spirit of Collaboration Award” from the 
Michigan Cancer Consortium recognizing the achievement of bringing these two groups together for the benefit of 
the Southwest Michigan community.  
 

Solutions 
This challenge was overcome with honesty and the ability to focus on the goal of cancer reduction in Southwest 
Michigan. One specific method of overcoming this challenge was making the merger occur over more than one year 
so that each coalition could finish pending projects and collaboration could occur more naturally. Also by focusing on 
a common overall goal of reducing cancer incidence and mortality in southwest Michigan organizations were able to 
put aside competition to focus on the community. 

 

Challenges 

Merging two separate coalitions serving geographically close populations is not an easy task, even when there is a 
consensus that a merger is a good idea. There are turf battles, competition among coalition members, and 
program repetition to consider. 

An example of the promotion for Blue Ribbon Days on a coalition member’s website 
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